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I. CGENERAL:

During this operation, | was the Commndi ng Officer of the 1st
Battalion, 7th Cavalry. On 23 Novenber 1965, | was pronoted and turned
over the battalion to ny successor

I'l. BACKGROUND:

A. On 10 Novenber the battalion noved fromthe base canp at
An Khe, coordi nates BR476476, by CV--2 to a forward airstrip and assenbly
area south of Pleiku, coordinates ZA198340. Fromthere, all conpanies
were shuttled the same day by UH-1D into a search and destroy operation
in an area to the east of Plei Me, vicinity coordi nates ZA2007 to ZA7606.
We conducted saturation patrolling through the 12th with |ight contact
by only Conpany A. W al so conducted a civic action program supplying
medi cal aid and USOM food to Montagnard village, popul ation 200,
coordi nates ZA237073. On the 12th, the Assistant Division Commander-A,
during a visit to the battalion, indicated to the Brigade Commander
that he had no objection to the latter sending a battalion into the
| A DRANG Val l ey. This we took as an alert and began a nmap study. On
13 Novenber, the battalion was noved on brigade orders to a new area of
operations south and sout hwest of Plei Me. Once again saturation
patrol ling was conducted out of conpany bases throughout the day with
no contact. Conpany B was airlifted after 1500 hours into the Brigade
CP area as security, and for an immedi ate reaction force under Brigade
control. It closed into position by 1800 hours.

B. At approximately 1700 hours, the Brigade Commander and
| visited the Conpany A CP south of Plei Me. During the visit, the
Bri gade Commander gave nme orders to execute an assault by helicopter
into the I A DRANG Val l ey, north of CHU PONG Mountain early the next
norning with a nission of conducting search and destroy operations



t hrough the 15th. The area of operations was pointed out on the map
and he informed nme that we would be supported fromLZ FALCON, coord-

i nat es ZA023032, by two batteries of 105nm howitzer artillery - one of
whi ch woul d be noved by air fromPLEIl ME early on the 14th prior to our
assaul t.

C. | returned to ny CP near Plei Me; fornulated a tentative
pl an; issued instructions to my staff; procured further details from
3d Brigade Headquarters and the supporting helicopter unit; and issued
a warning order to my unit commanders, staff, and supporting el enents.
By 2200 hours, 13 Novenmber, all preparations had been acconplished which
were possi ble without an actual air reconnai ssance. Arrangenents in-
cluded an early norning airlift of Conpany B back to PLEI Mg, directions
to the commanders of A and C Conpanies to concentrate their elements at
first light in the largest pick-up zone(s) in their respective sectors;
and plans for a first light air recon by all key commanders and staff
officers. Atime of 0830 hours was set for issuance at ny CP of the
operation order.

D. At this tine, the "fighting" strength of ny lettered com
panies as they went into the operation was as foll ows:

NUMBER COWM TED TO OPERATI ON TOE
Oficers Men Oficers Men
Co A 5 115 6 164
Co B 5 114 6 164
Co C 6 106 6 164
Co D 4 76 5 118

The shortages were primarily due to malaria and ETS di scharges.
Each conpany also had 3-5 nmen at base canp at An Khe as guards, sick
adm ni strative retention, and base canp area devel opment workers.
There were 8-10 nen on R and R or about going back to prepare for
R and R

I'1'1. OPERATI ONS ON 14 NOVEMBER

A.  THE AIR RECON AND RESULTS

(1) 14 Novenber dawned bright and clear. Shortly after
first light at 0630 hours, Conpany B was returned to battalion contro
at Plei Me and began meking final preparations for its role as the
assaul t conpany. The Chi nooks which had carried B conmpany back were
comencing to nove Battery A, 1st Battalion, 2lst Artillery to LZ
FALCON as pl anned. The air recon party had assenbled and after a




brief orientation on the purpose of the recon, flight route, and itens
to l ook for, we took off in tw UH-1D s escorted by two gun shi ps.

The flight route is shown on the Attached sketch (Tab A). W nmde one
south to north pass at about 4500 feet actual; flew north past Duc Co,
coordi nat es YA845255, orbited five mnutes, then flew south generally
over the same route and at the sane altitude, and returned to Plei M.
The air recon party included the Battalion Commander; S-3; Battalion
Artillery Liaison Oficer; Commanding Oficer, Battery A 1st Battalion
21st Artillery; Comranding O ficer B Conpany (Assault Conpany); Scout
Section Leader, Troop C, 1st Squadron, 9th Cavalry; and the Conmandi ng
O ficer, Conpany A, 229th Assault Helicopter Battalion (Avn Co, 7th
Speci al Forces, 1st Special Forces G oup).

(2) During the air recon, several open areas were select-
ed by nmenmbers of the recon party as possible | anding zones in and around
the 1 A DRANG Val l ey. Upon return fromthe recon at about 0815 hours,
we received a witten Frag Oder from Bri gade which specifically de-
fined the area of operations. The area is shown on the attached map
(Tab B). | then received comments as to the LZ to be used. Three
possibilities fell out of this discussion - LZ's TANGO, X-RAY, and
YANKEE (See Tab B). TANGO was di scarded as the primary LZ for being
to tight, e.g. a "wall" - type LZ with tall trees around it, and for
being to small - capacity of three to four UHID s. It was agreed
that X- RAY and YANKEE coul d both probably accommdate eight UH-1D s
at one landing. | tentatively decided on LZ X-RAY and prepared to issue
ny operation order baaed on that selection. Concurrently | dispatched
the Cavalry Scout Section for a |owlevel flight up the I A DRANG Vall ey
area to gain detailed informati on on X-RAY, YANKEE, the surrounding
terrain, and to | ook for signs of eneny activity. The Cavalry Section
returned in approximately 40 minutes with the information that YANKEE
was spotted with high stunps and would be difficult to use as a | and-
ing zone. The Cavalry Section confirnmed that LZ X-RAY coul d take eight
to ten UH-1D B at one tinme. No signs of eneny activity were detected
around X-RAY, and the Cavalry Section was not fired on during its | ow
| evel recon. Several trails were picked up and their |ocations were
noted. The Cavalry Section also reported seeing conmp wire on a trai
north of X-RAY which | ed east and west. No trails |ed through LZ X- RAY
I made ny decision to land at X-RAY with TANGO and YANKEE as al ternates
to be used only on ny order. | then issued an oral operation order
Reduced to witing, it is attached at Tab C. Present to hear the order
were all my Conmpany Commanders; the battalion staff and special staff;
the lift Conmpany Commander and his Liaison Officer to the battalion
the Caval ry Scout Section Leader; CO Battery A 1st Battalion, 21st
Artillery; and the 3d Brigade S-3. The Brigade Commander arrived dur-
ing the issuance of the order and was separately briefed shortly
thereafter. It was then reported to me that the two artillery batteries
were in position, and | set a tine of 1030 hours for the assault |and-
ing with the 20 minute tube artillery preparation to be tinmed to be



conpl eted at H Hour m nus one mnute. The A and C Conpany Commanders
were then flown back to their conpani es. The B Conpany Commander
returned to his unit on the Plei Me Airstrip on a mechanical nule.
The tinme was approxi mately 0915 hours. All necessary preparations had
ei ther been conpleted or were nearing conpletion. No probl ens had
been rai sed.

B. THE I N TIAL ASSAULT:

Due to last minute positioning of the artillery pieces
caused by air novenent del ays, the preparatory fires did not begin
until 1017 hours. | was, in the lead aircraft and had a good vi ew
of these fires. They were precisely where required, and beautifully
timed with the landing of |ead elenents of the assault conpany. Fires
were concentrated principally around the | anding zone, in the trees
and high grass, and on a finger and in a draw | eading down fromthe
hi gh ground nort hwest of X-RAY. The aerial artillery cane in on the
heel s of the tube artillery fires and worked over the area for 30 seconds
expending half their loads - then went into a nearby air orbit
on call. The lift battalion gun ships took up the fires and were
i medi ately ahead of the UH 1D s. As we cane in for the assault |and-
ing all door gunners fired into the trees and high grass. W |anded
and ran fromthe |l anding zone into the trees firing our M16's at
likely eneny positions. My command group consi sted of nyself, the
Battali on Sergeant Major, the Battalion S-2, nmy two radi o operators,
and a Vi etnanmese national, sent down by Brigade, M. Nk - a Mntagnard
who coul d speak good English. In ny command chopper orbitting between
Plei Me and over the | A DRANG Valley ware ny S-3, Artillery Liaison
O ficer, and Liaison Oficer fromthe helicopter Iift conpany, and ny
Forward Air Controller. | had placed themthere during the assault
for best execution of their duties, for a comunications relay, and
for an air OP. On the ground we received no eneny fire and nade no
contact upon landing. The terrain was flat and consisted of scrub
trees up to 100 feet high; thick el ephant grass varying in height from
one foot to five feet; and ant hills throughout the area up to eight
feet high with thick brush and el ephant grass on and around them
Al ong the western edge of the LZ, the trees and grass were especially
thick and extended off into the jungle: on the foothills of the noun-
tain. Photographs of the area are at Tab* D and E. These photos were
taken several days after the action ended hence the area is |ess
foliated than on 14 November when we went in. The 16 UH 1D s returned
to the Plei Me area to pick up the reminder of Conpany B and a port-
i on of the next conpany to be brought in - Conmpany C. Thus began the
process of shuttling the battalion into the area of operations. The
time of the assault was precisely 1048 hours.

C. SECURI NG OF THE LANDI NG ZONE AND | NI TI AL CONTACT:

(1) I'n conpliance with ny instructions, the B Conpany



Commander secured the | anding zone by having one of his platoon | ead-
ers dispatch his squads into different areas, 50 to 100 neters off

the | anding zone to reconnoiter, while he retained the balance of his
conpany concealed in a clunp of trees and high grass near the center
of the LZ area as an offensive striking force. At approximately 1120
hours, one of the recon squads took a prisoner. | immediately took

my S-2 and the Vietnanese, M. N k, and went to the | ocation and ques-
tioned him He was unarnmed, dressed in dirty khaki shirt and trousers
with a serial number on one of the shirt epaulets, and carried an enpty
canteen. He stated that he had eaten only bananas for five days, and
that there were three battalions on the nountain above us who wanted
very much to kill Americana but had been unable to find them He
stated that he was in the North Vietnamese Arnmy. The B Conpany
Commander was directed to intensify his reconnai ssance in the area
where the prisoner had been taken (near the nountain), and to prepare
to assunme the C Conpany mi ssion of searching the | ower portion of

the nountain area with enphasis on the finger and draw to the north-
west. My command chopper was called in and the prisoner was taken

back i medi ately for interrogation at the Brigade CP. By then, 1210
hours, sufficient elements of Conpany A had | anded (unopposed) to

take over the LZ security mssion from Conpany B, Also elenents of

the reconnoitering platoon of B Conpany had made contact with
scattered eneny riflemen near the nmountain. The B Conpany Conmander was
ordered to assunme the C Conpany searching mission; to nove up the
finger |oading down towards X-RAY; and to develop the situation. B
Conmpany nmoved out and | directed the commander of A Conpany to prepare
to move up into the sane area on order when Company C had arrived in
X-RAY in sufficient strength to take over LZ security. At that tinme, 1230
hours we were taking no fire in the LZ. Around 1245 hours, |ead ele-

i mrents of Conmpany B began to engage in a fire fight of noderate in-
tensity. Shortly afterwards at approximately 1330 hours, Commandi ng
Officer, Conpany B reported that he was being attacked heavily by at

| east two conpani es of eneny and that his right platoon was in danger
of being surrounded and cut off fromthe rest of the conpany by a
nunmerically superior force. The fire fight became intense. Also a

few rounds of 60 and 81 mmnortar fire began falling in the LZ and on
B Company. B Conpany al so recei ved sonme rocket fire.

(2) Shortly after the heavy fire fight began, the | ast
pl at oon of A Conpany and the Conpany Commander and | ead el enents of
C Conpany | anded. The Conmanding Officer, Conpany A was ordered to
nove his conpany up on the |eft of B Conpany; to establish physica
contact with it; to protect the B Conmpany left flank; and to send
one platoon up to B Conpany to assist B Company in getting to the
B Conpany pl atoon which was in danger of being cut off. The Command-
ing Oficer, Conpany C was ordered to take up a bl ocking position off
the | anding zone to the south and sout hwest to prevent the LZ from
bei ng overrun fromthat direction, and to give protection to A Conpany's
left flank. | called the S3 in the conmand chopper and told himto



have nmy Forward Air Controller bring in air strikes beginning on the
|l over fringe of the nmountain foothills and work over the mountain and
eneny approaches to the LZ fromthe west and south in that priority.
The sane instructions were to be given to the ARA and to the artillery.
Priority of fires were to go to fire m ssions and requests from
conpani es. When not firing in response to a specific request, fires
were to be poured in as directed above. The Conpany Conmmanders,
forward observers, the forward air controller, and the artillery

Li ai son officer were all having difficulty getting coordinated as to
the locations of the forward el enents of the conpanies. There were

no well-defined terrain features to help and the scrub and trees al

| ooked alike. The air was heavy with snoke and dust. B Conpany had
nore problens than any other conmpany since it had one pl atoon separ-
ated fromthe rest of the conpany in the jungle, and could not preci-
sely pin point its location for purposes of close-in fire support.
The platoon was in a moving fire-fight against a force of 75-100 eneny.
The fact that this platoon was forward of B and A Conpani es del ayed
delivery of effective fires in support of these two conpani es. How
ever, using the technique of "wal king" fires down the nmountain from
the south and west, fires were placed where they gave sone help to
these two conpanies - especially Conpany A | specifically defined
several draws |oading down fromthe nmountain, and wanted fires placed
on eneny nortar positions sighted or suspected out to 81 mm nortar
range. Two air strikes were also brought in on the valley floor to
the northwest on and near the | ocation of the suspected eneny battal -
i on reported by higher headquarters the previous day. At this point,
the nost critical period of the afternoon began

(3) The A Conpany Commander sent up one platoon to B
Conpany as directed. This platoon headed out, became engaged, and
ended up on the right of B Conpany rather than the left. This was
confusing to both the A Conpany Conmander and myself until [ater
in the afternoon when the |ocation of this platoon becane sorted
out. The B Conmpany Commander pushed out in an effort to reach his
pl at oon which by that time had been conpletely surrounded. B Conpany
(-) plus the A Conpany platoon was able to get to within 75 neters
of the cut-off platoon but could get no further. The A Conmpany pl at-
oon nmade it closer than any other elenent. B Conpany was taking nod-
erate casualties. Concurrently as Conpany A (-) was heading up to-
wards the left and rearnost el ements of B Conpany, it made heavy
contact with a large force of at |east one PAVN Conmpany whi ch was
driving in and along a dry creek bed parallel to the western edge of
the LZ. These eneny were headed directly towards the |eft rear of
Conmpany B. A very heavy fire fight i mediately broke out. A Com
pany was taking light casualties and extracting a heavy toll from
the enemy. One of the A Company platoons was in such a position that
it was able to bring close-in flanking fire on 50 - 70 PAVN as they
continued nmoving across their front. Many of themwere killed, as
when the | ead few were dropped, the renmai nder kept com ng right into



the field of fire. A Conpany took two prisoners who were | ater evac-
uated to Brigade.

(4) Just as the A Conpany fire fight broke out, the | ast
el ements of C Conpany and the | ead el ements of D Conpany | anded. As
they | anded, the helicopters took numerous hits but none were shot down.
The C Conmpany Commander directed his elenents into position along side
his other el enents which had | anded previously. Wthin five mnutes, a force
of 175 - 200 eneny, headed for the LZ, ran headlong into C
Conpany. C Conpany held themoff, killing numerous of themin the
process as they continued trying to get to the |anding zone. One
pri soner was taken and evacuated. The C Conpany action continued for
approximately 1 1/2 hours until the eneny, disorganized and deci mat ed,
pul l ed off under heavy friendly artillery and air fires, draggi ng many
of his dead and wounded.

(5) Concurrent with all of the above, as the first
el ements of D Conpany |anded (with the |ast el enents of C Conpany),
they i mmedi ately became engaged in the fire fight near A Conpany.
One of the D Conpany Commander's radi o operators was KIAin the |ift
Conmpany Commanders helicopter before he could disnount and the door
gunner and one pilot were wounded. | stopped the other eight UH-1D s
fromlanding by radio. The D Conpany el enents consi sted of the command
group, part of the nmortar platoon and the antitank platoon. The D
Conpany Conmmander |ed them towards the sound of the heavy firing in
the A Conpany area. They made it to the streambed area; inmediately
engaged 25 - 30 PAVN headed down the stream bed and kill ed nost of
them A Conpany elements killed the rest. During this fight, the
D Conmpany Commander and Mortar Pl atoon Leader were seriously wounded
but continued to fire their rifles personally killing several PAVN
After the eneny were stopped, the D Conpany Comrander alternately | ost
consci ousness and cane to. He turned over the command of the conpany
to the Antitank Platoon Sergeant, a Staff Sergeant, E-6. Dispositions
of units at that time are shown at Tab F. The Commandi ng Officer, C
Conmpany made physical contact with this Staff Sergeant and with ny
approval directed the D Conpany elenents to the left of C Conpany
tying in tightly around the southeastern edge of the LZ off in the
brush.

(6) By then we were taking nunerous casualties through-
out the battalion, and it was apparent that we were fighting 500 - 600
eneny. These were only the ones we were in contact with and I figured

ot hers were headed our way. | requested the Brigade Commander to send
me another rifle conpany. He i mredi ately approved this request. In
fact | later learned that he had already alerted B Conpany, 2d Battal -

ion, 7th Cavalry and was assenbling it at pick-up zones.



(7) During this fire fight, the Cavalry Scout Section was
given specific areas to reconnoiter. They concentrated on routes of
egress down the nountain to the northwest and sout hwest, and al so ap-
proaches fromthe north and northwest on the valley floor. The Cavalry
reported results to me on ny command net. At this tine, approxinmately
1500 hours, | decided that it vas necessary to continue to |and the re-
mai nder of the tactical elements of the battalion consisting of the re-
con platoon, 3 UHLD | oads of C Conpany nen, and the XO and 1lst Sergeant
of D Conpany. Although the eastern portion of the landing zone was under
eneny fire it had slacked off considerably due to the C and D Conpany
actions. These elements | anded safely. | turned D Conpany over to the
Conpany XO and directed himto dispose the recon platoon around the
north and east fringe of the LZ for LZ security and as battalion re-
serve. The C Conpany Commander had previously, with ny approval, set
up all rifle Conpany nortars on the eastern fringe of the LZ. The D
Conmpany Commander was directed to add his nortars to them and take
over their control froma central FDC. Principal direction of fire
was toward A and B Conpanies. The nortarnen al so had the m ssion of
LZ defense to their east. Al went quickly into position.

D. THE 2ND ATTACK TO REACH THE SURROUNDED 2D PLATOON COVPANY B:

(1) The time was now approximately 1545 hours and the
di sposition of the opposing forces was as shown at Tab G The first
attenpt by Conpanies A and B to reach the cut-off platoon had been
stopped by approxi mately 300 enenmy. We were taking noderate casualties
especially anmong | eaders and radi onen. These eneny were aggressive
and they canme off the nountain in [arge groups. They were well -
camouf | aged and took excel |l ent advantage of cover and conceal ment. They
were good shots. They were arnmed with nunerous automatic weapons and
smal | "potato-masher” grenades. Even after being hit several times in
the chest, many continued firing and noving for several nore steps before
droppi ng dead. | ordered Conpanies A and B to evacuate their casualties;
wi t hdraw under covering fires out of close contact; and prepared for a
coordi nated attack supported by heavy preparatory fires to get back the
surrounded pl atoon. Meanwhil e Conpany C was continuing to hold off the
eneny to their front with the help of some magnificent artillery and
close air support. The Battalion S-2 was wounded and | ater shot again
and killed during this eneny attack. The surrounded pl atoon of B
Conpany stood off nunerous PAVN efforts to overrun it. Carrying their
dead, their wounded, and their equipment the nen of the platoon estab-
lished a small 25 nmeter wide perineter on a slight rise of ground and
redi stributed their anmunition under heavy eneny fire.

(2) At approximately 1620 hours, the second attack by
Conpanies A and B to reach the surrounded pl atoon began. This attack
was preceded by artillery and ARA preparatory fires. Between the first
and second attacks and despite heavy fires fromartillery and air, the
eneny had nmoved well up towards A and B Conpani es. Sone were in trees.



None fell back, for friendly to advance, the eneny had to be kill ed.
This was difficult because they were well-canoufl aged and used al
means of cover and conceal nent. Many had dug into small spider-holes,
others were dug into the tops and sides of the ant-hills. By that

time, Conpany A had lost all three rifle platoon | eaders - one KIA and
its artillery forward observer KIA Four nmen had been shot and killed
within six feet of the Conpany Commander, including his commp sergeant
who was acting as a radi o operator. Company B echel oned slightly

ahead and to the right of Conpany A, progressed only 75 - 100 neters
much of it paid for in close-in fighting. | had given A Conpany

back his platoon which had been assisting B Conpany. Neverthel ess

A Conpany could only progress about 150 neters. One platoon of A
Conpany advanced farther than the other two; becane engaged with a
greatly superior forces and was pinned down. Sone of the eneny per-
mtted the friendly to pass by themin the dense terrain and then
opened up from conceal ed positions. Wite phosphorous artillery was
brought in around the platoon and between the platoon and A Conpany (-)
to give support to an A Conpany move forward to get it. The burning

phosphorous caused a tenporary lull in the eneny firing and that plus
t he snoke, enabled the platoon and their dead and wounded to be reached
and brought back. A 200 - 225 eneny force was still in the area fight-

i ng agai nst Conpanies A and B. By 1740 hours, | decided that it was
necessary to pull A and B Conpani es, under cover of heavy supporting
fires, back to the fringe of the |anding zone and set up a tight
defensive perinmeter for the night. W were still in good conmmuni -
cations with the surrounded platoon and it was ringed with close-in
artillery defensive fire. My intentions were to conduct another coord-
inated attack during the night or early the next norning to reach it or
to get themout during the night by infiltration. Both A and B Conpani es
had numerous WA and KIA to get out of the area of contact; reorgan-

i zati on of the squads and pl atoons had to be acconplished; resupply

of ammm and water had to be carried out; and all units of the battalion
had to be tied in and di sposed for the night. C Conpany had taken a
heavy toll of the eneny throughout the afternoon. C Conpany had taken

a few casualties but was in good shape and the enemny, although stil

in contact, had ceased his attacks on the Conpany. Conpany D had gone
into position. B Conmpany, 2d Battalion, 7th Cavalry was |anded in two
to four UH- 1D | oads at a tinme from 1705 to 1800 hours. As they | anded

| built theminto a reserve force prepared to counter-attack any pene-
tration of C Conpany or for commtment in the A B Conmpany area of con-
tact. This was not necessary.

(3) The withdrawal of A and B Conpani es was conducted
successfully. \Wite phosphorous, fired by artillery, was again used
to cover the withdrawal. The burning phosphorous seened to disorganize
the enemy nore than HE and the smpoke greatly assisted us by its screen-
ing effects. By 1900 hours, the organization of the perimeter was
conpleted; units were tying in for the night and defensive artillery
and nortar fires were being registered. | attached one pl atoon of



Conpany B, 2d Battalion, 7th Cavalry to C Conpany as C Conpany had a

wi der sector to defend. The recon platoon was placed in battalion
reserve. Dispositions were as shown at Tab A

E. OTHER ACTI VI TI ES DURI NG THE AFTERNOON:

(1) Wiile all of the above described actions were in pro-
gress, nunerous other activities were going on. A major problemwas
care and evacuation of the wounded. Early in the afternoon, the battal-
i on surgeon, nedical supplies and four aid station personnel were brought
in. They arrived around 1400 hours and under heavy fire treated the wounded
inmy CP area, | did not call in Med Evac helicopters too frequently
because most of the afternoon the | anding zone was under fire. At about
1330 hours a snmall two-chopper open area was selected in the northeastern
portion of X-RAY, as ny supply and evacuation link to the rear. This
we had to defend at all costs. This area is shown at Tab A | requested
the helicopter lift conpany commander to evacuate the wounded, bring in
supplies, and set up a system whereby every helicopter conm ng to X-RAY
with troops, with supplies, or for wounded would call me for |anding
i nstructions. This system worked very well; throughout the afternoon
and early evening, numerous UH-ID s were brought in - each froma
specific direction at a prescribed altitude to land at a specific place
and go out on a prescribed heading. | have the highest admration,
prai se and respect for the outstandi ng professionalismand courage of
the UH 1D pilots and crews who ran a gauntlet of eneny fire tinme after
time to help us. They never refused to cone in; they followed instruc-
tions beautifully; they were great. We in turn called themin when
fire was the lightest and tried to have everything ready for each | and-
ing to keep then on the ground a minimumtinme. None were shot down
and destroyed al though nmost of themtook hits. Two aircraft were brought
in which did not get out. One received eneny fire in the engi ne and
had to land in an open area just off the northern portion of the LZ
the other clipped a fewtree tops with the main rotor on landing in the
LZ and had to be left. Crews of both aircraft were i mediately lifted
out by other helicopters. Both downed helicopters were i medi ately
secured by el enents of Conpany D wi thout orders per battalion SOP -
they being the nearest troops. Both were slightly damaged only and
were slung out two days later by CH-47 Chinooks. During the three
day battle, those were the only two downed helicopters. By 1350 hours,
it had becone apparent that we would need a night |anding capability -
that | needed a pathfinder teamto assist me on the ground. | called
the A Conpany, 229th lift conmpany commander with a request for path-
finders and was gratified to |learn that he had anticipated the require-
ment. They arrived shortly thereafter and with engi neer denolitionists
cleared the LZ into a fairly safe two-chopper |anding area and set up
lights to be turned on if necessary for night |andings. Although under
eneny observation and fire, it was |ess vul nerable than the southern
portion of X-RAY where we were still cleaning out eneny riflemen.
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(2) By dark, at 1915 hours, a resupply of anmo, rations,
wat er and nedi cal supplies had been brought in. Dexdrane, norphine,
and bandages were the nedical supplies npst needed and water was at a
premium At approximately 1850 hours, | radioed nmy S-3 and told him
to prepare to cone in as soon as possible using two UH-1D s and to
bring in the artillery liaison officer, FAC, two radio operators and
nore water and small arnms ammp. They | anded at 2128 hours. The dust
and snmoke which hung like a horizontal curtain, over the entire area
del ayed their arrival and made the |anding very difficult but once again
the 229th pilots performed with great courage and professionalism

I'V. ACTIVITIES DURI NG THE NI GHT OF 14 NOVEMBER

A. By darkness, 1915 hours, we had evacuated all our wounded
and coll ected our dead in ny CP area. Amp and water was being dis-
tributed; the |anding zone area was in the final stages of preparation
for night landings; nortar and artillery fires were being registered

close around the perinmeter; a small |ight proof working area had been
constructed out of ponchos for the nedics; and the chain of command
had been reorganized. | talked with many of the nmen and coul d see that

the noral e was high. W knew we were facing a tough enemy but we al so
knew the eneny with a greatly superior force had failed to get through
us that afternoon. We were in excellent shape as we conpleted tying in
our perinmeter. The cut-off platoon of B Conmpany was in good noral e and
was holding its position.

B. During the night the enenmy nade several |ight probes
forward of A and B Conpany, and of C Conpany near where it tied in
with A Company, Artillery harassing and interdiction fires were brought
down on the lower fingers and draws of the mountain, around the
sout hern and western edge of the perineter; and up on the slopes where
four or five electric lights were observed. W received six or seven
rounds of high explosive fire, either nortar or rockets.

C. The surrounded pl atoon of B Conpany on a finger of the noun-
tain 300 meters northwest of the battalion perimeter was protected by
close-in artillery fires all night. The eneny could be heard all around
the platoon. Artillery fire was brought in on these areas and the shouts
and screans told of good results. The pl atoon began and ended the ni ght
with 8 KIA, 12 WA and 7 nen not wounded. It was disposed in two separate
| ocations within their small perinmeter. The platoon | eader, platoon
sergeant and weapons squad | eader were anmong the KIA. The man who ended
up on the radio was a Sergeant E-5 squad |eader. He could not get to
the ranking man (a Staff Sergeant rifle |eader), since any nove he
made drew i mredi ate eneny rifle fire. He was the comop and | eadership
link to his Conpany Commander. Throughout the night he adjusted close-in
artillery fire on the eneny surroundi ng hi mas he heard them novi ng and
tal king. Three separate attacks were nade during the night by the eneny-
each in about 50 man strength. Al were beaten off by small arnms and
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artillery fire. Several of the wounded nmen of the platoon continued to
fight. The second attack, at approximately 0345 hours was preceded by
bugl e calls around the platoon and up on the nmountain 200-400 neters
above the platoon. | requested and received a TAC Air strike in the
area above the platoon. It was conducted under Air Force flareship
illumnation. It was right on target and greatly assisted in breaking
up the second attack on the surrounded platoon. This was the only
illumnation used all night since it exposed the men in the surrounded
pl atoon as well as the foxholes in the open areas of the battalion
perimeter. Also, there was a fairly bright moon from 2315 onwards. Wen
day-1ight broke, numerous eneny dead were seen around the surrounded
pl at oon. These were only the dead who could be seen by the nen as they
lay prone in their positions: Oher bodies were possibly conceal ed by
the high grass which dotted the area. During the night, the nen of the
pl at oon saw and heard the enemny draggi ng off many dead and wounded.

D. First light came at 0630 hours. | had tentatively decided
on ny plan of attack to reach the surrounded platoon while sinultaneously
securing the perineter. | directed by A, B, and C Conpany Conmanders
to meet ne at the C Conpany CP to finalize the plan and to receive ny
orders since that was the best point of vantage. The tinme was approx-
imtely 0640 hours. | also directed each conmpany to check around their
positions carefully for infiltrators and snipers.

V. ENEMY ATTACKS OF 15 NOVEMBER

A. At approximately 0650 hours the recon elenents of the 1st
and 2d pl atoons of C Conpany (the two |eft platoons) which were search-
ing and screening approximately 100 - 200 neters forward of their
positions began receiving rifle fire fromtheir front and left front.
They returned the fire and began pulling back to their defensive pos-
itions. At this time, they were attacked by a force of 2 - 3 Conpani es.
The enemy was wel | - camouf| aged; crouching low;, and in sone cases craw i ng
on hands and knees. The recon parties fromthe two platoon positions
right of the conpany CP encountered no eneny but pulled back i medi ately
to their defensive positions. An intense small arms fire fight broke
out. The wei ght of the eneny attack was directed at the left portion
of the C Conpany sector. The recon parties of the 1st and 2d pl atoons
began taking casualties including sone KIA as they pulled back. O her
men were hit trying to get to them Sone were recovered; however, by
then - 0730 hours the eneny had noved al nost to the perineter foxholes
despite taking severe |losses fromartillery, nortar, and close air
Savage cl ose-range fighting vent on for the next two hours in the C
Conpany sector - primarily in the left three platoon areas and forward
of the Conpany CP. There was consi derabl e hand-to-hand fighting. For
exanpl e, the 1st platoon | eader was found |later KIA and five dead PAVN
around himin and near his CP foxhole. One man was found KIA with his
hands at the throat of a deed PAVN. Nunerous eneny bodies were found
intermngled with the killed and wounded of C Conpany. At approxi mately
0715 hours, the enenmy attacked the D Conpany sector near where the
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mortars were enplaced. This put the perineter under attack fromtwo
directions. Artillery, Aerial Rocket Artillery, and TAC Air were

called in and their fires were accurate and extrenely effective. ARA
and TAC Air was also used to ring the perimeter with fires. Priority

of all fires was given to C Conpany. The artillery FO with C Conpany
was pinned down by rifle fire in the conpany CP area. Hence the artil-
lery was adjusted by ny artillery liaison officer fromny CP. There was
good observation

B. At approximately 0715 hours, the Commanding O ficer, C
Conpany requested reinforcenments. | took a platoon from Conpany A (it
bei ng the closest to C Conpany) and dispatched it for the C Conmpany
CP area. It cane under fire while noving over the open ground, | ost
2 KIA and WA, but nmade it to the right center of the C Conpany sector
At about 0745 hours, the A Conpany sector was attacked by what was
| ater determined to be a small force. W were now being attacked from
three different directions with firing of equal intensity in all three
areas. Grazing fire fromeneny small arns and automati c weapons was
criss-crossing the interior of the perineter into the |anding zone,
battalion CP area and aid station. Twelve to fifteen HE expl osi ons
of either enemy nortar or rocket fire occured in the perinmeter. Severa
men were wounded in and near the CP by snall arms fire. One was KIA
| alerted ny reserve for probable comrtnent in the C Conpany area or
D Company Sector - both of which contingencies we had planned for the

ni ght before. | radioed the brigade commander, infornmed him of the
situation, and in view of the |osses being sustained by C Conpany and
t he heavy attack, | requested an additional reinforcing conpany. He

had al ready al erted Conpany A, 2d Battalion, 7th Cavalry the previous
ni ght and assenbled it with helicopters ready for novement. My re-
guest was approved but | did not bring the conpany in at that tine due
to heavy fire in the LZ. See Tab |I for dispositions of opposing forces.

C. The heavy fire fight continued only in the C and D Conpany
Sectors. At one tine, approximtely 0800 hours, the anti-tank platoon
was heavily engaged and the LZ was severely threatened. The nortarmen
were firing both their nortars and their rifles and taking heavy snall
arns fire. One nortar was hit and put out of action by eneny fire.
| conmitted nmy reserve, the Recon Platoon, which noved into the |eft
of the C Conpany sector; headed towards D Conpany and cleaned it out.
They joined up with the rest of D Conpany and from then on throughout
the rest of the attack, that portion of the perineter was under control
This permitted me to take the risk of comencing to bring in A Conpany,
2d Battalion, 7th Cavalry. Although the LZ was under fire, it was reduced

somewhat. | needed A Conpany, 2d Battalion, 7th Cavalry in, so that |
could reinforce or possibly counterattack or block in or behind the
C Conpany sector. | ordered the commander, B Conpany, 2d Battalion

7th Cavalry to pull one additional rifle platoon plus his command group
off his line; turn the sector over to his renmining platoon; assenble
the Conpany (-) dispersed near ny CP;, and prepare, on order, to reinforce,
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bl ock, or counterattack in the C Conpany sector which was 125 neters to
the east of the CP or second, in any other area. By then, two officers
of C Conpany had been killed and three wounded. However, the conpany
commander al t hough shot in the chest and back continued to function
help to control his conmpany; and give ne reports for nearly three hours.
The nmen of C Conpany stood their ground. One man of Conpany D who wound
up in the C Conpany sector was the only soldier Ieft covering 50 neters.
He personally shot 10 - 15 eneny with his M16 rifle firing fromthe
kneeling position. The conpany radi o operator picked off 15 - 20 from
the conpany CP foxhole. The company commander killed several before

he was wounded. The eneny fire was so heavy that novenent towards or
within the sector resulted in nore friendly casualties. It was during
this action at 0755 hours that all platoon positions threw a col ored
snmoke grenade on ny order to define visually for TAC Air, ARA and
artillery air observers the periphery of the perineter. Al fire support
was brought in extrenely close. Some friendly artillery fell inside

the perineter, and two cans of napal mwere delivered in ny CP area
woundi ng two nmen and setting off some M 16 ammo. This we accepted as
abnormal, but not unexpected due to the energency need for unusually
close-in fire support (50-100 neters), C Conpany, with attachnents,
fought the massive eneny force for over two hours. At approxi mately
0910 hours, elements of A Conpany, 2d Battalion, 7th Cavalry began

| anding. | briefed the Commanding Officer, A Conpany, 2d Battalion,

7th Cavalry on the situation and saw to it that he was oriented by the
Commandi ng Officer, B Conpany, 2d Battalion, 7th Cavalry on the sector
he was to go into. | then ordered the Conmanding O ficer, Conpany B,

2d Battalion, 7th Cavalry to nmove with his command group and the one

pl atoon to the C Conpany sector, assume control over the renmainder of

C Conpany and responsibility for the defense of the sector. He noved
out at 0941 hours. The remaining platoon of B Conpany, 2d Battalion,
7th Cavalry foll owed shortly after when it was relieved on the perineter
by A Conpany, 2d Battalion, 7th Cavalry. When the 3d platoon of A
Conpany, 2d Battalion, 7th Cavalry dismounted fromthe choppers, it
headed towards the C Conpany, 1st Battalion, 7th Cavalry fire fight and
assenbl ed behind their left platoon. | attached it to B Conpany, 2d
Battalion, 7th Cavalry and it fought with that Conpany throughout the
next two days. By 1000 hours the eneny attack had been defeated. C
Conpany had hel d. The eneny never penetrated through their position

At approximately 1330 hours all conpanies on the perineter screened

out for 300 nmeters and policed the battlefield. Dead PAVN, PAVN body
fragnents, and PAVN weapons and equi pnent were littered in profusion
around the edge and forward of the perineter. Nunerous body fragnents
were seen. There was nassive evidence e.g. bloody trails, bandages,

etc, of many other PAVN being dragged away fromthe area. Sone of the
eneny dead were found stacked behind anthills. Artillery and TAC Air
was placed on all wooded areas nearby into which trails di sappeared.
Numer ous enemy weapons were col |l ected along with other armanent. Two
prisoners were taken and evacuated. Friendly dead and wounded were

al so collected. Sone friendly were killed and wounded in this screen-
ing. C Conpany, 1st Battalion, 7th Cavalry was then positioned as
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the battalion reserve in the center of the perineter and A Conpany,

2d Battalion, 7th Cavalry was in position in the former B Conpany,
2d Battalion, 7th Cavalry sector

VI. THE RELI EF OF THE SURROUNDED 2ND PLATOQON, COVPANY B, AND
REDI SPOSI TI ON OF THE PERI METER

A. Date in the afternoon of 14 Novenber, the brigade Commander
had nmoved the 2d Battalion, 5th Cavalry, into LZ Victor. At approximately
0800 hours it headed, on foot, for LZ X-RAY. See Tab J for routes used.
At 1205 hours, it closed into X-RAY. The Commandi ng Officer, 2d Battalion
5th Cavalry and | coordinated on the disposition of forces. It was agreed
that his A and B Conpani es which were south and west of LZ X-RAY on the
| oner sl opes of the mountain headed northwest plus B Conpany, 1st Battalion
7th Cavalry woul d conduct a coordinated attack behind artillery, ARA,
TAC Air preparation to relieve the surrounded pl atoon. The route of
attack was as shown at Tab K. It was agreed that | would assune oper-
ational control of Conpany B, 2d Battalion, 5th Cavalry and be in overal
control of all units at LZ X-RAY plus responsibility for its defense. B
Conpany, 2d Battalion, 5th Cavalry nmoved forward of D Conpany, 1st Battalion,
7th Cavalry on the perimeter. Al 2d Battalion, 5th Cavalry nortars went
into position and registered. D Conpany, 1st Battalion, 7th Cavalry (m nus
the nortar platoon) was added to C Conpany, 1st Battalion, 7th Cavalry
in reserve. The attack by A and C Conpanies of the 2d Battalion, 5th
Cavalry and B Conpany, 1st Battalion, 7th Cavalry under control of
Commandi ng Officer, 2d Battalion, 5th Cavalry junped off at 1315 hours.
There was |little eneny resistance. B Conpany, 1st Battalion, 7th Cavalry
reached the surrounded platoon at 1510 hours. At the l|ocation there were
8 KIA, 12 WA, and 7 unwounded. The platoon still had anmo | eft and were
in good norale. The wounded were evacuated and all units di sposed and
dug in for the night. Dispositions were as shown at Tab L. Ammunition
wat er, and rations were brought in and distributed. The dead were al
evacuat ed.

VI 1. ENEMY N GHT ATTACK. 0400-0630 HOURS, 16 NOV:

A. At approximately 0100 hours, B Conpany, |st Battalion
7th Cavalry was probed by 5 enenmy. Two were killed and the other three
di spersed. The moon was up at 2320 hours and there were no cl ouds.
Fire discipline, as during the previous night, was excellent. Al
aimng stake lights on the nortars were extingui shed, and no nortar
fire was pernmitted, as during the previous night, w thout approval from
me. All fires were coordinated by ny Artillery Liaison Oficer. Con-
ti nuous, close-in Hand | fires were conducted all around the perineter.
Sone were placed on the nountainside, and firing in two areas resulted
in a series of secondary expl osions.
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B. At approximately 0400 hours, the enemy began probing the
B Company, 2d Battalion, 7th Cavalry sector. At 0422 hours a force of
250 - 300 eneny attacked B Conpany, 2d Battalion, 7th Cavalry in the
I st Battalion, 7th Cavalry sector. The route of attack was fromthe
sout heast as shown at Tab M Flareship illum nation was called for and
continuous until 0545 hours. The attack was beaten off by small arns
and artillery fires. At 0431 hours another attack by 200 enemy canme in
on B Conpany, 2d Battalion, 7th Cavalry. Each tinme a flare would Iight
up, the eneny would hit the ground or fall back into the cover and con-
ceal ment offered by the high grass and trees. The artillery took a
heavy toll. There were four batteries firing. The PAVN coul d be seen
draggi ng of f numerous bodies. By 0503 hours, the weight of his attack
had shifted nore to the southwest with approximately 100 eneny attacki ng.
This was repul sed by 0535 hours. At 0550 hours, the flareship ran out
of flares. Artillery illumnation was then enployed. The nortars of
both battalions had been firing HE since the attack began. Mrtar
illumnation was then pernmitted. At 0627 hours, another attack came
directly towards the CP. At 0641 hours the eneny had been beaten
of f and was dragging off bodies under fire. B Conpany, 2d Battalion
7th Cavalry had performed magnificently, and had suffered only 6 lightly
wounded, During the attack, two separate resupply runs of amm were
made by the Recon Pl atoon, 1st Battalion, 7th Cavalry under fire and one
by the XO and radi o operators of B Conpany, 2d Battalion, 7th Cavalry.

C. At 0641 hours, orders were given for all men on the perineter
to spray the trees and the anthills and bushes forward and over their
positions at 0655 hours for two minutes to kill infiltrators, snipers, etc.
| medi ately upon firing, a force of 30 - 50 PAVN exposed thensel ves 150
meters forward of Conmpany A, 2d Battalion, 7th Cavalry and began firing
their weapons. Apparently the "mad m nute" free spraying, prematurely
triggered a possible enenmy attack. HE and VT artillery was brought in
and the attack was beaten off in twenty mnutes. The tactic of spray
firing accounted for 6 PAVN dead. One hung froma tree forward of the
| eft platoon of B Conpany, 2d Battalion, 7th Cavalry. Another dropped
out of a tree inmediately forward of the B Conpany CP. One PAVN was
killed about one hour later attenpting to clinmb down a tree and escape.
My conpany conmanders reported to ne that the nmen liked this spraying.
In addition to killing eneny, apparently it affords a rel ease of ten-
sion built up through the night, and clears any doubts as to eneny
nearby. At 0716 hours, a cautious and deliberate sweep was nade by
Conmpany C, 1st Battalion, 7th Cavalry and the Recon pl atoon, 1st
Battalion, 7th Cavalry throughout the interior and fringes of the LZ.
| ordered this conducted on hands and knees to search for friendly
casualties and PAVN infiltrators in the high el ephant grass. The trees
were al so searched. There were negative results.

D. At 0810 hours, all units on the perineter were ordered to
coordinate with their flank units, and prepare to nove out on a search
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and cl ear sweep 500 neters conmenci ng on order. The novenent began at
0955 hours, however, after noving 50 - 75 meters B Conpany, 2d Battalion,
7th Cavalry canme under fire. One platoon | eader was seriously wounded.
Al'l novenent was stopped. B Conpany, 2d Battalion, 7th Cavalry pulled
back to the perinmeter foxholes and close-in artillery and TAC Air was
called in. W then noved back out; elimnated all resistance and policed
the area. 27 nore PAVN were killed on this sweep. Eneny dead were |y-

ing throughout the area. | saw nassive evidence of dead and wounded evac-
uation -- blood, body fragnents, bloody garnments, etc. W al so brought

in three friendly KIA Numerous enemy weapons were col |l ected. Many were
seen whi ch had been fragnented by fire.

E. At approximtely 0930 hours, the first elenents of the
2d Battalion, 7th Cavalry (-) began arriving at X-RAY. They cl osed at
approxi mately 1200 hours. At 1040 hours, the Brigade Conmander ordered
me to move the battalion; Conpany B, 2d Battalion, 7th Cavalry; and the
3d Pl atoon, A Conmpany, 2d Battalion, 7th Cavalry by UH 1D to FALCON LZ,
then to Canp Hol |l oway at Pleiku for two days of rest and reorganization
He ordered nme to relieve ny elements on line with elenments of the 2d
Battalion, 7th Cavalry and the 2d Battalion, 5th Cavalry. This | did.
However, before noving B Conpany, 2d Battalion, 7th Cavalry, | had them
conduct one final |ateral sweep across their front out to 150 nmeters.
This was the scene of extrenely heavy action and | wanted the battlefield
t horoughly policed. The extraction by UH 1D was conpl etely successf ul
and was covered throughout by artillery and TAC Air delivered around
X-RAY, on the flight routes in and out, and on the slopes of the mountain
There was no eneny fire at any tinme during the extraction. The choppers
were not brought in until aircraft |oads were spotted on the LZ. Hence
the UH- 1 Ds were only on the ground a few seconds. Concurrently with
troop extraction, excess supplies, eneny weapons, casualty gear and
weapons, and casualties were evacuated. Enemy hand grenades, ammo,
anti-tank weapons, etc were placed in a |arge hole and arrangenents
were made with CO 2d Battalion, 7th Cavalry for denmolition by his
engi neer teams. Many ot her eneny weapons had previously been destroyed
el sewhere in the battle area. By 1456 hours all elenents of the
1st Battalion, 7th Cavalry; B Conmpany, 2d Battalion, 7th Cavalry and
the 3d Pl atoon, A Company, 2d Battalion, 7th Cavalry had been extracted
from X- RAY bound for LZ Falcon. By 1830 hours all elements had |eft
LZ FALCON by air and closed into Canp Hol l oway, vicinity of Pl eiku.

VI11. ENEMY, FRIENDLY CASUALTIES, CAPTURED
EQUI PVENT
A. ENEMY:

Killed, body count - 634
Killed, wounded (Est) - 1215
Captured, evacuated - 6
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B. FRI ENDLY (I NCLUDES ATTACHED UNITS):

Killed - 79
Wounded - 121
M ssing - None

C. CAPTURED ENEMY EQUI PMENT. EVACUATED

Assault carbi nes w bayonet - 54
Assault rifles, automatic - 57
Automatic Rifles - 17

Heavy Machi ne Guns - 4

Antitank Rocket Launchers - 5
Pistols - 2

81/82 mm Mortar Tubes - 2
Medics Kits - 6

D. ENEMY EQUI PMENT DESTROYED | N OBJECTI VE AREA

Crew served and indivi dual weapons - 75-100 (approx)
Antitank Rockets - 3 cases of 3 rounds each

Hand Grenades - 300-400 (approx)

Assorted small arms, AW amrunition - 5000-7000 rounds (est)
Entrenching tools - 100-150 (small shovel type)

I X.  COMVENT:

A. The followi ng itenms concerning the enenmy and general battle-
field techniques are considered worthy of mention. Mst represent
not hi ng new and are listed for enphasis as being particularly applicable
to the PAVN eneny.

B. FI RE SUPPORT:

(1) Fire support to be truly effective nust be cl ose-in.
Agai nst heavy attacks such as the ones we defended agai nst, some eneny
will get very close or even intermngled with friendly in the high
grass. Bringing fires in pronptly, “walking themin” extrenely close
hel ped us greatly. The commander cannot wait until he knows exactly
where all his nmen are. If he does, in a heavy action, he will get
nmore nmen killed by waiting than if he starts shooting i nediately.
Once the eneny gets as close as 25 neters out or interm ngled then he
has the friendly fighting on his terns, with those who have nade it
that close. Close fire support then can be used to cut off his
followup units, and they will be there. He is nuch nore afraid of
napal m and white phosphorous than HE. He hits the dirt under HE
fire. Under napal mand WP, he often gets up and runs around in dis~
order, and presents a better target for small arms, VI, and HE
The 250 pound frag bomb and the CBO s are very effective.
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(2) When a unit gets into an objective area, as soon as
possi bl e after landing, artillery fires should be brought in. This
will maybe kill some PAVN nearby and certainly will cut down tinme on
when a fire mssion on known eneny is called for

(3) Aerial rocket artillery is extrenely effective especially
if the pilots knew the exact |ocation of friendly. It has a tremendous
shock effect on the enemy. The thing about ARA which nakes it at timnmes
nore effective than artillery is the fact that it does not have to be
seen by ground observers to be adjusted. If the front lines or a friendly
position is marked and can be recogni zed by the pilots, quick, accurate
fire support is the result.

(4) The LAWwas effective against the anthills behind
whi ch the PAVN were hiding. Training on use of LAWS nust be enphasized.

(5) If PAVN are encountered close-in during a friendly
attack, the best solution to an attack may be to back up under artillery
and ARA, let the artillery and ARA work the area over and then start
again, loading off with plenty of M79s in the trees and grass and LAWS
into the anthills.

(6) Whenever illumnation was in the air many of the eneny
ceased firing.

(7) Careful placenment of M 79 nen should be enphasized in
order to give themthe best possible fields of fire. They must al ways
be on the | ookout for enemy in trees. It was found that the M79's
were extremely affective against eneny in trees as well as troops in
the open. M79's nust be fired into trees and the high grass even when
no enemy are seen

(8) In this operation all nortars were conbi ned under a
central FDC. This was very satisfactory. The nortars were very effect-
ive. Mortar illum nation firing was carefully controlled at battalion
I evel. The nortar illumnation round has a very high dud rate and it
woul d take many rounds to provide a battalion perineter illumnation
for one hour. Therefore it was used to fill the gap for illum nation
between the artillery and the flareship. The nortars al one coul d not
have cone close to providing the desired anmount of illum nation

(9) Artillery. TAC Air, and ARA can be used at the sane
time without |oss of aircraft or effectiveness. The ARA and TAC Air
fl ow perpendicular to the artillery gun-target line in these cases
where they simultaneously struck the same target areas. Qther striking
aircraft flew parallel to the gun-target |line and beyond it. This called
for close teammrk between the FAC and the artillery liaison officer
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(10) Artillery nust be used agai nst possible avenues of
reinforcement as well as on the eneny in either an attack or a defense.
Cl ose-in continuous defensive Hand | fires are a nust in a defensive
situation where the eneny is known to be present even if he is not
at t acki ng.

(11) Great enphasis should be placed on the ability of al

personnel down to and including fire teamleaders to adjust artillery
and nortar fire.

(12) Each platoon nmust carry many col ored snoke grenades
and a panel for marking friendly lines and | andi ng areas.

(13) The technique of having all units on the perineter

throw a col ored snoke grenade on order greatly hel ped TAC Air and
ARA to |l ocate the perineter.

C. MOVEMENT

(1) Movenent nust be cautiously aggressive. The eneny
must be pinned down by fire. Small unit, squad sized fire and nove-
ment nust be conducted to perfection. This is extrenely inportant.
If not conducted correctly, nmen will get hit and the problemis then
conpounded when other nmen stop firing to try to recover casualties.
Then they also get hit in many cases and soon, conbat effectiveness of
the squad, platoon, etc. is in danger of being lost. In this connection
when eneny contact has been made or is strongly suspected, recon by fire
or actual fire and movenent should be conducted to forestall the eneny
firing first. This is particularly inmportant for a unit noving up al ong-
side a unit which is in contact and in a fire fight.

(2) Pl atoon and conpany fire and nmaneuver nust be con-
ducted to perfection. Flanks nust be secure. Open flanks can be
secured to a degree by fire support. Squads and pl atoons nust be tied
together as close as the situation permts. The tighter the better
agai nst the PAVN, as he will hole up in concealed firing positions, |et
friendly go by, then open up.

(3) Close-in artillery. ARA, and TAC Air front, rear, and
both sides is a great help in noving through an area where there are
known eneny. This normal but sonetinmes overl ooked.

(4) When conpani es conduct sweep and cl ear operations
t oget her out of a perineter, or even a certain route, battalion nust
check on the company formations to be used to insure that the terrain
wi |l be adequately covered and the conpani es are properly coordi nated
and fitted to the terrain and the eneny situation.
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D. TECHNI QUES:

(1) The techni que of holding a conpany (-) as an offensive
striking force while recon el enments of one platoon check specific areas
out 50-100 neters fromthe | anding zone worked out very veil in this
case. For one thing until the assault unit is actually on the ground
and sees and feels the terrain and the environnent, the comuander of
the unit charged with LZ security does not finally know which areas he
will check out in priority. Also and nost inmportant, the assenbled
conpany (-) enables the battalion commander to hit any eneny attack
quickly with a controlled unit. In this operation we were also able
to move quickly with Conpany B to devel op the contact made by one
of its platoons as soon as Conpany A had sufficient force to take over
the LZ security mission. In retrospect, the fact that Conpany B was
in a posture for a fast nmove off the | anding zone undoubtedly gave us
the junp on the PAVN. Had not B Conpany surprised themwth their
aggressive nove up the finger, we nmight well have been fighting the
PAVN fromthe fringes of the LZ with our backs on it -- and the eneny
in turn would have had good fields of fire on the incomng helicopters
carrying the last elements of A Conpany and all of C and D Conpani es.
| feel that the fact that we had first B Company, then A Conpany, off
the | andi ng zone novi ng agai nst the PAVN, then C Conpany in a good bl ock-
ing position took the initiative away fromhim Fromthen on, for three
days and two nights, he was reacting to our presence.

(2) At night, units nust formtight perinmeters, use Claynore
mnes, trip flares and dig in. The use of outposts and |istening posts
depends largely on the terrain and the enemy situation. In this operation
it would have been suicidal as the cover and conceal ment afforded the
eneny too many opportunities to take the outguards by stealth. Canou-
flaged foxholes with cleared fields of fire are recomended. Nornal, but
sonetimes hard to execute under fire.

(3) In a perineter defense, it is necessary to check the
front with small recon parties at first |ight and periodically through
the day for 100-200 nmeters to clear out infiltrators, police the battle-
field, and to insure that the eneny is not nmassing for an attack. This
action should be preceded by having all troops on the perinmeter spray the
trees, grass, and anthills to their front and overhead at a specified
time for two-three mnutes. When the recon el ements screen to the
front, it should be preceded by artillery and recon by fire, Air Cav
Scouts overhead can assi st by observation. Units should nmove as in
the attack with fire and novenment. All nmen nust give the eneny the
capability of being to the front and overhead as infiltrators, snipers,
or massing for an attack.

(4) The battalion command group nust carry a 292 antenna
in on the assault and set it up as soon as possible. D Conpany, ny
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alternate CP, carried one in on the assault -- set it up, and it
was i nval uabl e.

E. SUPPLY, SUPPORT, SERVICES

(1) The mini mum anpbunt of gear should be carried into

an assault. This should be one nmeal, a poncho, two canteens of water
salt tablets, and plenty of amrunition

(2) Casualties are a critical problem Wen fire is
pi nni ng down individuals, one casualty will cost one or two nobre nen
attenpting to get to him Heavy cover fire nust be enployed to try
and cover the attenpt to recover the wounded man and get hi m out of
the danger area. Leaders at all levels in contact under fire nmust act
cautiously in getting casualties out. | |lost many |l eaders killed and
wounded whil e recovering casualties. Wunded nmust be pulled back to
some type of covered position and then treated. Troops must not get so
concerned with casualties that they forget the enenmy and their m ssion.
Attenpting to carry a man out requires up to four nen as bearers which
can hurt a unit at a critical tinme.

(3) Evacuation of casualties fromthe areas of contact
in this action was a problem TO&E litter bearers woul d have been a
big help. As it turned out, fighting strength had to be used to
carry out a wounded man (3-4 nmen required) or to assist many wal ki ng
wounded. (one man at |east required in nmany cases).

(4) When a man is wounded or killed, his weapon and sone
of his equi pment get separated fromhimin many cases. An S-4 represent-
ative - officer or NCOw th assistants, must be present at least in
the battalion forward aid station and at the collecting conpany at
Forward Support. Sone of our equi pnent was evacuated with men al
the way to Qui Nhon. Also we had many M16's shot up and had to
have replacements in the area. Therefore we kept a | ot of weapons
in the battle area for re-issue. Wen we were pulled out we brought
al | excess weapons and equi pnent with us. Many eneny weapons which
were captured and sent out with friendly KIA and WA were never seen
again. The unit commander fighting the battle in the objective area
| oses control of equiprment, friendly and eneny, once it |eaves the
forward area by helicopter. A nmore effective "backstop” system nust
be set up to catch this gear and control it when it arrives at various
unl oadi ng points in the rear

(5) Rations are no problem Few nen eat nuch when in a
heavy action; however, water is extrenely critical. It nust be present
in quantitity particularly when there is no stream source avail abl e.

(6) The pat hfinder team was trenendous. Until they could
get in around 1630 hours, 14 Novenber, all incomng aircraft had to be
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guided in and out by the battalion commander on the battalion comand
net. A pathfinder team should go into every battalion-sized assault.

(7) It took time to reload M 16 magazi nes one round at
atime. In the heavy action we encountered, this took excessive tine
at critical periods. It was particularly critical during the eneny night
attack. Also it was difficult to keep track of enpty negazines in
a heavy fire fight. The solution may be an expendabl e, plastic type
magazi ne which is resupplied to the rifleman fully | oaded in a bandol eer
as was the old M| clip of eight rounds. Also, the present M 14 ammo
pouch makes crawling on the stomach difficult.

(8) The individual soldier nmust becone at |east as good

as the PAVN in camoufl age techni ques and use of terrain and foliage
to cover and conceal his nmovenents. This nust be enphasized.

F. THE PAVN ENEMY:

(1) He appeared to be well-trained. He was aggressive.
He was equi pped with a preponderance of automatic weapons and plenty of
ammuni tion. He carried 3-5 Chinese potato masher hand grenades. He
carried a Softball-sized wad of cooked rice, nost of themcarried a
bed roll consisting of a piece of waterproof plastic and a hammock.
H s weapons were well maintained.

(2) He was an expert at canoufl age and used every bit of
cover and conceal nent to perfection. Wth only small arnms, nortars,
and antitank weapons he obviously sought to close with us in strength
qui ckl y-before we could di scover him- possibly to render our fire support
| ess effective and certainly to overwhel mus and force us to fight on
his terns. Wthout nuch overhead fire support, he probably has to fal
back on expert canouflage techni ques, attacks in mass, infiltrators, and
stay-behind killer parties.

(3) He was a deadly shot. In caring for my men who had
been kill ed and wounded, | was struck by the great nunber who had been
shot in the head and upper part of the body -- particularly in the head.
He definitely ainmed for the | eaders -- the men who were shouting, pointing,
talking on radios. Be also ained for the nen carrying radi os. He al so
appeared to concentrate on nmen wearing insignia of rank -- particularly
non- conm ssioned officer with stripes on their arms. In this war, |
question if it is necessary, possibly even foolish, or inviting fire,
for non-comm ssioned officers to wear insignia of their grade --
or any unlisted man for that matter. Wthin the small units, all nmen
know their | eaders. In base canp the | eaders should wear their insignia.
On operations agai nst the eneny, they should wear clean-sleeve fatigues.
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