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VOLUNE Ve

31, October 1949,

Morning 1038 hrs, Arrival at Zossen, Staff ready for werk,
Accommodations very well prepared,

von Stuelpnagel (armistice Commission):

a) Conference w. " Lav'7 and Huntzi: - in abetz! of‘ .ce this
after~con. Freach p nosals, bass  .n the Fuehrer/Petain

conference, Speidel will be there, abetz will immediately
take the French proposals to Berlin.

k) ®reece: Progress seems t. be verr slow,

¢) Chemical warfare documents: The matter is getting under
way. Lts Col, von Horn has been detached to the French
Laboratory at Bourgess according to the French snecialists,
they have no new gas, nor have the British,

von Ziehlbergg Progress repnrt on construction work on Gho, East,
Baurat Henne¥ waits trucks from us.: (Have not got any!) von
Ziehlberg will g» there himself.

Heusinger:
a) Fuehrer wants to talk to von Thoma.

L) Organizaticus rcouested by us for Spain: At the moment
the Reichsmarschall won't let us have the Reconnaissance
Staffel and AA Bn,, which were to participate in our
exercises; he wants to speak tr the Fuehrer first,

¢) Army H¢, 1, Fontainebleau,

d) Capt, Xoch (Navy) will bes in charge of loading orsrations
at Naples: "29 German ships available in the lied. rranean,
21 of them he. besw ~at in dock the Navy." Cn  ship

ready oo 10 November,

e) Greek sgituation: Little progress,

f) Preparaticns for bpain: headyling of the reconnaissance
parties in civilian clothes with camcuflaged (French)
cars and & truck column f-r supplies and fuel. Assembly
at Byrdeawx is being prepared. Application of "gas ex-~
plosion' ¥¥# s£i11 recuires further study on the spot.

Wagner (Gen Qu): Huntzi€eTr at the Paris conference submitted a
Memorandum containing demands concerning the army, Alr Force
and Navy, Huntzinger is pressing, ‘hLe French seem to be
genuinely anxious to fight England and Te Gaulle. At this
conference the f:1lcowing questions were raised: Polls, Demar-
cation line, questicn of the Northern Departments, fhese
questicns cannot bs handled by the Armistice Commission and
the BK" alone, the #rmy must be called in. In the following


http:Ebrde.mx

phone talk with Jod?,I m-lie it clear © 5 an drmy representative
musi. part .ipate in negotiations deali:., with duestions and
demands alfecting army interests. The armistice Commission

is not in a positinn to understand all implications, (ObdH

has been informed,)

00w 1IV: 18 - 15 Nevember? Cmnfcrence with Ttaly in Innsbruck with

ObdH ¢

the liilitary Attach€s of both countries present. (Not the
Military boamandprs)¢

Question of sending an .irmd, Div, to Libya will be deferred
till then, Badoglic suggests we should send larger forces
to Bomania, (Nensensel Be probably wants o have us ready
for "Bulgaria"). Greece expects from England only material
aid for the time being, Bulgaria is quiet,

a) Florence Conference went off smoothly, Hussolini is not
opposed to our relationship to France. Greek guestion was
not even touched upon; only mention - was made of the "Note',
wliich has been sent to foece( ). Extansion nof the war on the
Balkans is to be avoided,

b) Talk on future assignment for ven Stuelpnagel. ObdH wants to
"keep II Cocrps open mnly till 1 December, If by that time
von Stuelpnagel has not been released from the armistice
Commission, he will get IX Corps; should peace be concluded,
he becomes Chief of army Equlpmcnt.

1 November 1940,

Talk with von Stuelnnagel (armistice Commission) on OKH participation

Radke:

Capt.

in studyisg Hunbzi#Z er's proposals,

Party Propaganda speakers to the troops during winter, ——
Langemark celcbration., — Current matters,

4 . . 5
Buerkner (Navy): Information on situation in ®urope, #&dds

othing new of any Lmacrﬁj?c,, Our 1mwrc5q10n<0n the cnnvorm
sationg with Franro and ain are confirmed, wparently our

views ol What, 1s and is not possible in Egypt secm to be
new to CKW, ~duiral Canaris wants to be the go-between in
initiating negotiations with Spain, (Gathering of inforratiqn).

n, Fxchange of trucks already
any changes introduced now cutweigh

a) Gzech-eowl:
ordercd,
bvl’lo_’fltoi,

b) Allunatiun of tanks to Armd. 1v, Tanks from Fourth: armd
Div, tc fourteenth armd, Dive. Amphibian tanks: Four

weak an. to Bighteenth srmd, Div,*

sl . » . P .
vonversion of mot, Inf, Piv, to 4rmd, Div,
Personnel Replacement Transfer Bns.

¢) Reports back from leave,



Heusingert Order fegé?&ing Gibraltar reconnaissance is being
prenared,

00u IV: Buzzings from the Reich Chancellery (Engel).*

a) Conference with Laval was a success. The Fuehrer wanted
the French *o. state officially that fingland is the trouble
maker., The soconer this Power is removed, the quicker will
peace be restored in furope,

b} Conferences with Franco did not satisfy, "Jesuit swine',
"misnlaced Soanish pride.
Fuehrer's 1ling of argument : Jcining the Trinartite Pact
is not orim=rily adhesion tc the santicomintern Pact, but
joining a combinatinn to overthrow Britain's presonderance.
- Germany wants base on the Canary = Tands and the ..zores;
the 1 ..ter shoubd be arranged wit  srtugal by Spain,
This demand apparsntly has severely disillusioned the
Spaniards, who are cut only tc gain their own ends without
making any sacrifices, Snanish desire for active participa-
tion .. is vory weak. fegoining Gibraltar is one of their
national asnirations, hut the material chances to do so
are slight, Thaey arc still carrving on a brisk trade
with Bngland, e.g. ore against fuel. If we want Spain to
come cver to our side, we would have tc” sunply her with
all her needs, Navy (Doenitz) demands Spanish ports for
submarine warfare,
In ¢onsidsraticon of Spanish participation in the war the
following stipulation Has keen made: Gibraltar will be
captured by us and turned over %o Spain, together with
a nart of French Mbrocco "provided France can be compen-—
dated zlsewhere,"
We have not succoedsd in inducing Franco to enter the war
rizht away.

¢) Pétain. The pers nality of the old darshal has made 2
Etrong imnression on the Fushrer, Bith Pétain and Laval
are trusted by hime The Fuehrer has handed Pétain a
Memorandum defiains Germany's claims., It is very moderate
as far as colonial and sconomic demands are concerned,
France will retain her Calonial Bmnire, #e neocd France
in the fight against Angland. Pétain neads time for re—
adjustriont -, Sven the corperation of the French Flest
agalis :nd apnears prosihle eventually.

CFrench attit 2 fowar? Ltalian deo nds: They ar.  repared
to c2e Tunls.  Yor ..o still opp 73 Nice was not discussed,

gl -
4o

d) Conference with L:..0ld™¢ on Chersalzberg scheduled for the
near future., ’

e) lclotov has accested the invitation fror conversations in

Berlin, (This is still not definitel) Fushrer hopes he
can bring Russia into the anti-British front,

£) Elﬁ?ggg; After the conferences with the French, I1 Puce
wrobte »n excited latter to the Fuchrsr, in which he ex~-
nressed alarm over a premature racovery of France (Dis-
trusts military measures in her Colonies, stee)e The
result was the Florence Tonforence, whers L1 Ducz became
fully cenvineed that the Fuehrer is following the right
policy toward France,




I1 Dyce: Italian Monarchy is playing a doubls game (keeps
up itsdeeve the possibility of going over to the other
51de) Italy has no outstanding Generals}

Fuehrer very much annoyed at Italian maneuvers in Greece.
Right now he is in a mood not to send anything tc Libya

and to Albania, -Let the Italians do it by themselves!
Diplomatie relatlons between 1taly and Greecz have not yet
been broken offs & rusture of diplomatic relations between
Greece and Germany is out of the cuestion,

0
o

Evening to Berlin., (4#ir raid alarm),

2 November 1940, (Berlin).

Several talks with admiral Canaris, A*parcntly he feels hurt that

1690,

we thought he Wﬂ“ﬁ,d to moddle in tb business nf tho OKH,
At my recuest he roeallod Wajor Kautoonke from algee iras,
I call = joint conference with Op, Sce, arty. Cff, and
Abwehr, '

bonfercnce at CKH (Berlin) with Ganaris, Heusingsr, Thlfeldt
and Kautschke, he following arrangements wers made:

1.) Kautschke turns over to Op, Ssc, and arty, Cff, his
matsrial on Gibraltar (on wonday) and thsn goes to
Kuebler, where he will recelve additional detailed
1nstruct1uns. (utvlnbluuf>;

2,) Canaris will be at cur disposal to got the neeessary
intelligence work undzr way and to make arrangements with
Vigen and Franco for the shlymbnt of our troops. His ocrgan-
ization will also provide cover for our reccnnaissance
work against British intelligence, Overall impression on
Spain: They are afraid of a conflict with Fngland, and
50 gre very much worried about a nossible British landing
in “pain cr Portugal and an ccecunation of the Canary
Islands by the British,

The internal administrative machinery has complately
broken down: They are wholly dependent on Fngland for

food and fusl and deliver ore in return, JFrance's position
difficult, as he has nothing left to bolster him up and

so cannot afford tec take risks, His position is weskened
rathor than strengthened by Suner th 1s easily the best—
hated man in Spain. sutual. understanding is H1n4lcanped

by wwarrantod hanteur asnd their morbid sensitivancss,

To this must be adied Franco's si.mness, Canaris! conference
with the Reichsmarschall: fe hab an impression of absolute
lack of planning in the air operations against England.



3 November 1940, (Berlin, “unday).

Von Thoma saw the Fuehrer, Described his imprefﬁiJns in Libya,
9 ¢1S

O
Uehrer stated that he has "written off" e Libyan affair,

Max, Gerti and Ruth for noon dinner.*

Reports are coming in from Paris on Huntzigger'!s demands which are
o

1415,

1429,

calculated nrepare France for defense against Bngland,
(Conference of 31 October). The demands are grouped under

the headings "Army" - "Navy" — "4ir Force", Demands relating
to the Army are qulite moderate: Permission to carry on re—
cruiting for the transitional frmy % also in the Occupied
Zone,  Inerease in the strength of the North African army

by 20,800 men, to 120,000, Release of Cfficers and NOO's
with North Africm experience from PoW camps, FPermissien

to activate one reinforced Inf, Regt. with MG unit, ..billery,
fngineers and Tran=

L, Novembor 1940, (Monday, Berlin).

lMect OLAH at the Releh Ghancellery. I outline to hin ny ideas
on Spain, The Rock slone won't do it, The i0llowing questions
present themselves: :

Spain is exposed to a British attack and therefore reli
on censtant support, Economically she is on the verge o
collapse and therefore alsc needs continucus economic assistance,
Internally she is racked by the gravest tensions, We might

as a result be forced tu take sides in internal disputes,

Hy O
w

Portugal: Military and sconomic dependence the same as Spain's,

North West africa: Tangler, lMorocco together with the Canary

Islands may become British cbjectives(later perhaps in con—
junction with U,5.). Northwest africa together with Houatorial
Africa may becoms the objest of a great struggle between

the Buropean and Anglo-Saxon Powers,
Fushrer (present Keitel, Jodl, Deyle, Schmundt, Engel, ObdH

and mysel.f) s

1

1.) Libyas fuehror has formed for himself the folleowiic pictures:
Moo time is needed than was thought at first, We can

no lenger count on the Italians to start their thrust

on liersa liatruh before the end of December, This will

be again followed by a deldy for preparing the water
supply, road building, etc, (Three months). Then comes
the hot season, Nothing can be dcne before fall 1941,

=1
s

Y
J

®» Ttaly has informbd us that she needs Tripolis herself
a8 a supply base and would like us to take Tunis as our
supply base,



3.)

ha)

5.)

6+)

¢) He has 1ittle confidence in Italian Generals, Italy
wants us only "to save the blorl of her own s:lllers"a

d) From the operational standpoint it is dangerous to use
German troops in operations across seas which we do not
control, and with an Ally who does not put in his last
ounce to keep these seas oren,

Spain: franco has promised in a letter to the Fuehrer that
he would faithfully uphold the verbal agreements, vigz,

that he would enter the war on our side,

Fuehrer now wants to hasten Spain's entry into the war,

Possible British reactions: The British might establish

a foothold on the West African coast, or make landings in
Morocco or on the “panish or Portuguese Islands,

France has the will and the power to defend her territories
unaided,

If necessary, Spain will have to be surported in defending
her Isldnmsﬂ

Ouestion of the Islands: At present OKW 1s still weighing
the cuestion which islands are to be cccupied and with
what forces this should be done. OKH representative must
be called in! (Heusinger).

Gibraltar.

»—«

a) it the sare moment as we cross :he Spanish fro.tier,
cur planes must ke atbtacking British Fleet in

Gipreltare. +#n air base must be prepabed in advance,

4

b) Troops must be kept standing by to march inte Portugal,

c) Artillery must be shipped over to the south:rn shore
of the Stralt as socn as feasiblee

Greece:

a) british attempts to establish air bases at Lemnos and
Saloniki, Air defense service * has been advanced to
the southern border of Bulgaria. Turkey!s attitude
rrobably noncommittal. (Attempt to mobilize Russia
against Turkey) .

b) German Army _must mske preparations to sv wport a swift
maroh intn ‘urkish Thrace,*% Hecomme nd;tlons to CKW
(Strength, time required).

e) hlr Force must make preparations for smashing the bases
on Greek Islands,

Turkey: This brings up the problem of Russia, The cuestion
cannot be tackled before Hussia has been eliminated, With
Bulgaria pressing in the South, Turkev can be kept quiet
with the help of fyssia,
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7.) Hussia remains the great problem of “urope., We must do
our utmost to be prepared when the great showdown comes,

8,4 U,S. If at all, not before 1942,

9.) "Seeloewe", Not hefore next spring, Preparedness must be
maintained, (We s4ize this opportunity to stress the "im—
proverentsMachigred. )

18.) France: Will be helped to the exitont of her contribution,
Details of the new agreements which the Yoreign liinister
is going tc conclude with Laval, First off the internees
in Switzerland will be refupned,s

Engel: 1,) French 7.5 em guns. Air Force must get only as many of
them as théy can actually use, Crg., Sec. What can we

use them for? Oeversl hundrsd are reported still un-—
allocated, ‘

2,) Population transfers in the Fast:
Danzig-West Prussia 50,000 - &0,00C Bessarabia Germans.
District of Zichenau 40,000 Lithu-nia Gérmans,
Warthegau — Fosen (0,700 Bessaral. -~ Germans,
Additional 150,000 ~ 160,008 Polss and Jdews from the
liberated Eastern territories will ke transferred to the
Government~General ,

Our troops should have npthing to do with _these moye—
mernt s, bgt should know what i§ goiné on. Nor mustjthey

be used for evacuations, Ufficersshould be made aware
that these movements have toe be completed before the end
of the war, Chief of Transportaticn,

" . - . . | ~
1630: Conference with ObdH on the results of Fushrer Conference:

a) Preparations in the East continue,

1

®) Preparations for "Seeloewe! continue,

c) Preparations for Spain:

Heusinger must get in touch with Jodl for a conference
regarding the Islands, :

Against Portugal: Corps Schmidt, consisting of Fourth
Armd, Division and S5 Deathhead, .

Over Schmidt znd Kuebler: Command Staff Reichenau,
Find cut whether the Spaniards themselves will take
care of coastal defenses. {OKW/Op. Sec,).

If additional forces are needed for Northwest Africal
Third frmd. Biv, and 8S Adelf Hitler,

1.)
2.)

L d
e e’

-

U
-
g

. /
d) Bulgaria/Gresce,

1l.) #scartaln what forces are needen. Two armd. Divs,
(Second, Ninth) under XXXX Corps,

2.) Mt, or Inf, Divs. under another Corps, plus Enginears,
Artillery, Signal trooops.,

3,) Cver these two Corps: ‘roup Kleist (Org. Sec. make
arrangements).



e) Sponeck: lust get ready for air transport by the beginning
of December,

) Artillery:>'Capturedienemy guns with perscnnel batteries
from 13th Draft for 5panish and North African coash,

Spaint Get ready 15 em and 10 em guns; initially we may lend
them some mobile batteries. Org, Ssa.

Islands: BSome captured gnemy guns, with crews,

g) Explore methods for crossing of the Strait of Gibralior,

,:;'.'m LN

h) Orerations in the Bact  ObdH wante ° RS préeenting
g “until 18/20 wovember., (¥ould tnat lsave enough time?)

" .
~800 Cconference with General von Salmuth:

-~

1. ) Information on situation and movements in the Bast,
2.) Hasse to Kuechler, Tresokow for Hasse, Central Branch,

% November 1948 (Zossen),

Took Ruth¥*tc the statiorn.
0930 at Zossen.

1100, Yonference with 80u 1V, Bogatsch, Goercke, Buhle, Heusinger, ERa
Baentsch and Kahlden, : ’

Orlentatlon on the Puehru¢ Uonferenes, Assignments (see notes
of 4 Novvmoor ) - ' ‘ :

1200 Heusinger:

a) lakes report on his confvrenoe mlth Abwehr and Kautschke
on 4 November. o

b) Facilities for Lﬁh)u>\n in dlbrqlt\J must still bs created,

e) Hieth's report on French demands, ; ‘

d) Varicus current matbbrb.

L1308 B._eéntsch: Readyingsof rear services for Qpeciil mission.
uuards needed for Air Force installations in the West (AGpeh)e
Viricus current Altt(Tq.

Reports from Bucharest:

4) Russian Odessa Fleet has sailed for Batum, Hussian officer
in Tstambul,

®) British trcops have landed at three points in the Gulf of
Saleniki.

0Cu I reports back from Fontainebleaw., Informs me on how the situa-
tiom is viewed in Paris.
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a) Third ~Armdi Divi alsc made available for use in colonial
theaters, 25% of trucks are released for other uses,
Release of 250 trucks for drinking water sunply will be
decided only after talk with Gotsche,

B) Supply organization: Examination of supply columns

personnel for fitness for tropical service will be dis—
pensed with, : :

¢) Readying of sarmd. units for Portugal: Sixteeath armd,
Div,, Sixteenth mote “ive not yet ready; investigate.

d) Coastal artillery for Spain: =sbout 4O Btrys needed,
e) Heavy mortars, allocatzd for operation "Seeloewe" above
T/0 recquirements, will now be taken away for training

of tle Eastern Divisinns (66 platnons)

f) Fifth and Sixth Drafts must be eouipped with German
Field How, 18, instead of Czech guns)

Apnointment of a Military attach€ to Portugal .

iont Tt seems that ssoline is now prodding
tion (Letteri) .

Current informs.
Graziani inte ac

Data about Bulgaria (Can at first only ke dcne through
Romania)e —— Transportation situation difficult: Backiog

of 658 trains, The trodble is mainly in the East, especially
in the Government-General. (State within the Statel)s ——
Tromble with French materiel taken cver by us (Locomotives),
Only 25 = 45% of the cars ordered for coal, potatoes and
turnips can be furnished, -— The 3,000 locomotives and
168,000 cars, turned ovsr by us to the State Hailrcads, cannot
be returned,

6 November 1940,

von Bernuth: Discussion of the Generol Staff Training prozram during

Wl

Ht8r, A training Manual for Mountain warfare must he compiled.

Current training cuestions. (Subjects for lectures during winter.

Heusingor:

g

N ‘s - " M LR
a) Next week conforence fuehrer/Mussolini.

b) Gibraltar:Preparations for Lahonusén's mission have been

initiatzds Twentvsecond Div, fit for operations (a
. . . e \ - A . . . .
signal communic.itionsj, Furlough ro-frictions in th. units

A

earmarkasd for Gibraltar,

Units for Portugal: XXLXIX Corps Ho )
Siztcenth Armd, Div.) Complementary
Siztzerth Div, mot. ) units still to

't

55 Deathhead Dive ) be allocated,

Army Command Reichemau (C of § Funk).



¢) Libya: Third Armd. Div. must be notified. No
“cancellation of Air Force.Shipping space to
Italy,

d) Balkans: XXXX Corps Hg.: Second Armd. Div.,
~~~~~~ Ninth Armd. Div.B60th

Div. (must start mo-
ving!)
58 Adolf Hitler.
Sixth Mt., Div.{cean
g've up 1ts cadre,re~
c. .ts can be tTrained
somewhere else).
184th Div. (Folgmann)
and 100th Inf. Re'ﬁ
(Reinforced) of Fifth
¥t., Div. (in olace of 7 !
78th Div., uollenkamp)
will be Temporarily
converted into Light
Dibg.—-

XXX Corps He. (must ve talked over
with AGn. B).

e) General cuestions: Cut in activation of close
range réconnaissance Staffeln (10 less).Comp-
"lications in long~range reconnalssance,-—-
Units ready to move 20 “December or sogne:.
Apart from #rmd, units only Furlough Pivisions
or "Light DﬂVl%lon”

Talk with ObdH: a) For Spain Reichenau (with Funl) as

representative of the Armed ﬂorCPS von Stueln-
nagel gets frmy Hy., 12,
b) 18 ton flatbed trailers: - 85

Afternoon:Lt, Yol. Rasp,Ia, Army Hy. 7, revorts 7ox brief-
ing on cneraticn Spain.

von Zichlberz:

on Zast Prussia.

n vavere of the late Gen. Groener final-
1

Personnel matters (Tresckow, Hasse; Hasse to

: r — Kemmerich - Schoch).

Library, ptc. Urganization in the Tuture peace-
time #rmy.

Result of talk with OGu V.



7 November 1940

[
. -

LO0O Ulex: Fortifications Section: !
a) Has @ force of 28,000 laborers;ilso Cuard Bns.
(from deactivated DiVlQlOnS) and hnglnee”s WO~
king. In addition, 50 Helch ﬁabor Bervice Bns,
b) Narew bridrehead: Unly local defences. ‘
c) Tank ditch continuous Ostro- ska, Narew, Pisa,
Suwe [ki.
"Chord" position¥ to Ostfluss river, but ex-
~ cluding Suwalki salient position.,
d) 120 completed pillboxes; Majority nillboxes
(3 and 6 loopholes) over casemates.Internal
furnishings still lacking; also arms.

Memel:Naval fortress.-— Submarine port. -— Direct
inguiry from OKW aoou* defenses against land at-
tack. .

Agriculture' Crop only 42%; horses badly fed.

1l

Col Ochsner: Army-Yas Defense lr&lnlng Pchools are now
Tunning. (Sixteenth “rmy:Lille, xth #Army: Rennes).
Two classes of 40 men —-- one week.

Report on Army Gas Defense Depots. (A1
right!) ~

Report nn French Chemical Warfare Centor ab
Bourges (Stop Gas experiments).

Mortar fircd Adamsitc sholle¥® Rcady in soring.
Our gasmask gives full protcetion. .

Use of cmoke against Tibraltar. ( AA battoriocs
and fire direction conters will be blinded -
the #ir Force at oubtsct.) ‘

Housinger: Gohlen prescnts plan of oporations ageolins
Northcastern Grecce from’Bulgaria. Timec roaot
red for precparations: Movemght of troops:to:the
Theater. and” assembly. f; railrvoa@sthrough ~ugo-
slavia \Nish) availaolu, gix weockeg., If railroad
through *ugaslavia not available, ton wools,
XXX Corps Hg. can be freed in AGrp. B.

m ) .
Demands on Air Forse! The feichemarschall will

5cc tho fu T on Tuesday to dilscuss our dcomands.
Yo have asked the Zir Force to see to it tant
Obdft at the lcast gets-a roply from the foich
Marshal.

Gibraltar: Richthofen, Two divebomber wings,  cac

of Three otaffeln, total six Staflen. Onc fighter
wing of threec Staffeln, fTotal three Staffcln.
AXKIY. Coros will get two closc-rangc hv001ALLD—
sance Staffcln, one medium and two Light ALL ns,
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Points to be disgussed with OKW: "Seeloewo",
Eighth and 28th Yiv, must not be taken away
now,—- Bulgaria Rowehl, long-rangc rcconnails-—,
sance.—~ German ships in Italy must be sct
aside for crossing of the Strait of Gibraltar.

Hauser:We discuss the manncer in which* the work of the
Gencral Staff in vreparation -2d conduct o this
war, should bc proscnted. Sta; . to lunch.

-
(O}
O
O
{

1630 Fromm, Chief of Army Equipment (with dceou-
Ty) and “Yhief Personncl Branch. Orientation on
situation and plans,

1700 Ruhle:

a) For Spain: Sixtecnth Armd, Div. Ready 25 Ho-
vember. oSixtecnth mot. Div. Ready 5 Deocorber.

b) For Scutheast: Bignal Regt. for £leist rcady
5 Dooember.

Sixth ¥t. Div. immediatcly .

164th Div. (Foltmann) immediately. (Dctachcd

clements must be stopned. )

Reinforced ¥t. Inf. Regt. 100 (from fifth 17T,

Div.) immcdiately, but this precludes detaching

of Rifle Bn. for Romania.

Fifth Mt., Div. will be rcady late in Dccomber.

Might bc sent aftcer the other units,

c) Final designation:"Armd. CGroup 1,2,3".

a) First, “econd, Fourth and Eighth Draftsoouldj
be egulpped with medium Ficld.
How.18. Will be standard eguinment for Elcv-
entk. and 7welfth Drafts.
For six Divs. of B8cventh I aft we also .veo
modium Fd. How.18, g
For four Divs. of Beventh craft we must take
Czech How. :

BacntsechiWe can disgpcnse with "fitness for 4

08T’ SCr-—
vice! in thg rear scrvices carmarked for Libva,——
Drinking water columns will at first bHe limit-

ed %o four., —— Boutheast guestions. (llen who
gcrved on the Balkon g in World War I should be
canvasscd on their cxpericnces.)

Tagner: East+ We have stocked onc-half of a First ammuni-

T TRidd .. issue for the combat elements of the
build-up in the Bast.To stockpile an cntire
issue, We¢ requirce additional 46 ammunition ©
stockpiling of a sccond issue would takc 170
trains.,
In addition we need’68 trains to sct un fucl
depots, and G600 trains for the sunply hulld-
up. :

ralne
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Fuel dumps cannot be sct up now (shortavc OI
drums) ;50 trains can run now to sct wp ration
dumps.

"Directive MNo.18", digest of Yuehrer Conference ~n
4 November,

lggﬁﬁnoma ‘cports on tank situation. &% prescnt we have
3, OOO tanks, by Spring they will have incrcascd
to 5, 000, ‘

Amﬁhlblqn tanks:

' at E'utin, Putlos, Bremen, Hamburg.
Bulk to “ightcenth Armd. Div.

Some amphibian tanks willl remain in cach Bn, To
convert a tank for amphibious uscrup. te. 17 ]” i

depth, tekes four wecks., LT a iooth of jonl: 5!
is"refuired, which is etfficient for rlvuu Cros—

sing, waterproofing takcs only a few days.
Experiments are in progrcss. It will be posgsgible
to convert tanks intdifield werlshops.:, i

Ruling on arm, to which the Riflemen of the Armd.
Divs. bolong. (Groen color patch).¥

uhlfhla " The Obscrvition Bnse. will be dividcd inte
nght detachments and wirc detachments. In the
@amoalgn in the West Obscrvation Bns. locatoed
5,548 cnemy batterics and adjusted 1,235 artil-
1ory barrages,

Divl.#ptillery Yemmander 131 (Mucliler, Angolo) will
make a tour of inspcctilon To all Obsorvabion Ms.

Report on results of trigls with L—D“ijobﬁl g
fired from medium Ficld ﬁowb Re'coil thleQ, limit-
sed. burst cffect basc of the T“OJOOtllC dr-5s3 outb;
dispcrsion pattcern satisfacto

8 November 1940

Jacob: a$ Rcallobatlon of Lnﬁ.,“cgimanal uowwnu“

cers:
~ One Fng. Po?Lmuhta¢ vommander Will be lof'®
for cach 4rmy Ha., and Corps of AGp. 4.
Elsewhcre, cne for cach ®rmy Hg,

b) Organize &C #uxiliary Eng. Bns. and 30 Bridge--
construction Bns.from cxigting,

e 88, Herbert and L7 brid-c cgulpment, s
d) Questions of organizetion and armamcnt®.

s

wagnor:a) Army doctqrs,-—-— Orﬂganlzation of the #cdical
Officers “orps.

b) ¥ap exercisdése~on supnly for operations: iliddle
. U
of “eccmber theoretlcalyr Dhasg, January


http:llidcl.lo

pr.ctical phase.

c) Pupplies for the Spanish operation in thce
event that we must provide for flank vprotcc—
tion against Portugal. )
Jachnicke Will be detailed to Teichcnau's Staff.

a) Ficla polioo. Requirements, renlaccments from
the Police Foroe.

e) Don't get cntangl d in Military Governmcnt
France!

¢ou I;long-range air reconnaissance. ‘ A
R Work program for the h%st srn projcet: Dof inite
objectives®

™

Ilajor Seiderer*¥gomes in and stays for lunch.

Heusinger: Talk with Jodl:

1) "Seeloewe":Vc must draw on carmarked units

for other projocts. Decadline is beeing putb
off.~~ Navy does not take "Secloecwe" scrious-
2) Twenty-eizhtz and Eighth Div. must not .o taken
avay now,

%) Gibralter: Fuehrcr wants to mecet Franco oncso
morec before the ordecr 1ls issucd.
Protection for +run durlng assembly. for the
Bpanish opcration.

4) Bulgaria:German Bigh Command.--An #rmd. Div,
will be scnt to Homanla as a preparatory mca-
sure., -- Air rcconaissance over Sulgaria now

aunthorizcd,

5) Aip ?gggg propogals on long-rangce reconnalssan—~

cc. '
6) Conference Badoglio-keitel 14 Novembor (Third
Armd.Div. ﬂathci away agaimn Breck-Italian

war); presgure on Pgypt must net let un .12
lovember, lclotev in Berlin, aftorww”du olo—~
tov will have a mectling with the Japancsc.
5
fricke%on phone: lanvler—bcuta not a prossible altcr—
TTTTTTT native basc for Pngland if Tibreltar is lost.
British Fleet will DLobabe want to usc the
&tlantic Islands as base '
Coastal defensef: -oat ucry Gneisenau, Sozether
wlth sore &Arny satileries, ST

-

Secloewe: Navy thirlks conditions wi™" be unfa vor. e

T in spring.
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200 new flat-bottom barges (45 m long, 3 en-—
gines, 12 km per hour) are now under construc—
tion. -

General Gercke:

a& Roadbuilding section of program not £l ¥

assured. Ptockpiling of roadbuilding mator-
iel compromised by constructions for Aska-
nia.*

b) Train backlog (East).—~ Overall transporta-
tion situation difficult, tasks are enormous.

o) Romania! Yevelopment on the whole satisfac-
~ Tory. 50 troop trains can be run daily for
“buildup _of troops on the Romanian border

against Bussia.

d) Lxtension of the - ian ¢1 Romanian rail-
road networks.

e) Christmas traffic ave traffic will not
be changed.

t) Meuse Valley Rail iterrupted by bridge
waskoute . —~—-Flood »w bridge will bc buillt
two wecks after subsi f floods,

g) Cut in trains stanu.., v for "Seceloewel,

h) Trains with captured enemy matericl cannot
go to the Z,T,%%*

i) Assembly of troops in Bulgaris (If Nigh rail-
road not availlable, it will Take qne dey long-
er, since troops must be unloaded m1thb1kmub;

means a very long marchl)% s

Tt
™
~—

Technical cuestions: New Henschel locomotives
road-~rail trucks, looomotives,with adjustablc
cgauge for armored trains (six now undcer con-
struction for the Baltic States, would suffico
for our six Armoréd trains).,

von Pernuth:

. L N
a) Order on trrining of Gencral Staff Utficuos,

\ : , ‘ .
b/ Trairing manual for Mt. troops; order to Dietl
to compile draft. ‘

o) Mlsoollqneouo current questions (reconnaissance
fliers without missions) Participation of Replaces
ment Army in Training Coutrses for Company Cus.
on Field Army, .ctc.



9 November 1940 -

Bruckmann (Attacht at Safia): “eport on Bulearian

~ Army, ¥terrain, railroads and road and weathcr
conditions: On the whole confirmation of the
picturc we have: Important points: Narrow oads
which make tiraffic control in” igpensable,
outs.

< s magn
SRR § L]

0Qu IV: Antonescu's situation not easy. Danqur pre-
“ented by Legionaire movement., Food shortogcs,
].’llgh pl”lCCoo
Internal dissensions Wthln the Embassy: Fabri-
zius hostile to the Iron Gusard, Neubacher is
E—moorat Hansen gets along Wlth Ceverybody. '

von Zichlberg: Heim's letter on the Knight's Cross
question.——Attaché Portugal,

Appolntments in the Thirteenth and Fourtcenth
draft.

/
Thiecle: Bignal I{“ﬁeﬁt for r\ucblgr is ready, that for

Kleist will be by 1 Pecomber,

Women Signal Corps auxiliarics have donc o good
Job in Jest and #ast,~~ Organization. )

Phone talk with OhdH: Annfoves dlsn081tlon of troops in
Southeast and South —~~Priecf orietstion on wurrent
business,—- Model and Third #rmd, Div.

10 Y“ovember 1940 (Sunday, Zcrlin)

Nothing of consequence. Current bus: ‘ss. Corres-—
pondencc. Roh and Baron von H-&elting call,®

13 i VPmben 1940 (Monday, Zossen)

Heusinger:

a) Recommendation of AGp. B on reorganization
to meet the incrcase in number of Divisions
main lines approved.

b) Comments on "Directive No.18".

¢) Gibralter: OXW rnotified that thrce wocke!
alert notice will be needed.
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Air Force 1s agaln bdlking  and docs not w-nt
to place 1ts organization 1n‘”uding short-
ronge rceconnaissance and AAA) under Army Com-
mand.

When should elchon@u take over?

Additional srtillery and Signal units will be
assigned to the Artillery Groups.

Order for Teconnaissance farty (fssembly, cofb-
~ouflagc etc,). '

Eleventh Armd. Div., will come under AGp.R
(Schweidnitz),* :

Kinzel: Trip to Romania and Bulzaria. Ii ssiong for
ular he has to arrange for cxchange of infor-
mation on Russia),

Capt.Kooh (Navy), formerly assigncd %o Op: Scc.
Canaris with Plecpcnbrock and Buerkner. Discussce his
Impending trip to Spain.
Nothing new, (“vublngef prescnt),

ObdH on phonc: lodel (Third Armd, Div.), in his nlaoce
Wuthmann by 15 November.
Stumpf Ewentneth Div,
von Greiff wlll be Haasels deputy. Army Hg.l
will selecct his deputy in his secction.
Exchange of 26th against Sixth Div. 1is not ap—
proved.,

Confercnec with Ziechlberg on these ;. rsonnel matters.
Col. Gon, Strauss 206th/Sixth Div. Keep an cyc on
rcecplaccment in 206th Div,
Something must be done to cover Foerstor,its

von Stuelpnagel: Personalities,-- No further OLO"“QSS
in our relations with France; the Ita 1iang orc
making difficultics.
Gauleiter of Lorrasine ovnouﬂtos 2,000 Lorrain-~
ers to France daily.

12 Novembor 1940

Schulze~Hinrichs rcports aut.

Heusinger: Cuard Bns,-- Rundstedts recquest. Third
T Armd. Div, under AGp. C (Vietinghoff),
New Flame-=thrower Trnak Bn. to VI Corpse. . .
Kuebler will get 50 concrote mine detonating
wagons (in the Assault Eng. Bns.).
Romania+ Fuehrecr reported planning to alloc-
dte up to 10 Divs,
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This raises ﬂwfgioult guestiors for nON—mo.! 7=
imed - unitg.

Yonrad reports as Liaison Officer with ObdH, Bric-
T fing on gencral situation and on his mission.
Gen Qu pTuSOﬁt nt”tlSthS on subply orgﬁnlzthmn
"""""" for the event of a campaign in the “ast. (Lt.
Col. Wagner) ,
Organization of "Supply-Districts" for 2 il
lion men, 300,000 horses, B0O,000 trucks.Est-—
ablishing of quentitics; setting up of dunps.
Maintenance of motor vehloles, fuel supply for
700 ~ 800 km, _
Ammunition: Two issucs per Division. (Threc for
Armd. Divs.); cnough for ten days on the bas-
ig of an expenditure of once—fifth, and in
“rmd. Divs. for 10 more days, on the basis of
an expenditure of one third,
In addition a GHg. rescrve for 20 Dive., Part
of the ammunition will be in static#.
Rations: 20 days.

‘or all shipments: 960 trainse.

S0 far dispatched: 180 trains.

To reach the intermecdiate %arcgct
1dd1twonal 330 Prains must bc run.
To resch the final targct addition-
el . 748 trains must be

Trains nooded:

otor vehicle supply; equlpmer . narke,

Sy

Gen Qu will start on an inspection tour of the
East on 24 Navember to cheeck up on dumps.

Personnel: N01n9aft~ rauch; Ott-Holm,

Personnel policy in the army edical O
Corpe.

=y

ficocrs

Constructions in "Military Sdministration',
rcduction of personnel on the intermediatc
level,

0Qu IV: Reports latest news from the Sast., —— Itolo-—
777 Gresk theater of operaticons.

Evening  (Kailserhof): Banguet in honor of bolotov
{Talk with Ritter, Schnurre, Jeizsadcker).

Overnight in Berlin.

13 November 1940

In the morning recturn to Zossen,
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OQu V: He submits the draft on "The Goncral Stoaff
77777 of the #rmy in the British War',
Publication of studies on the Polish-Russinn
war,
Releasc of war documents for pPOOO" s5ing cowios,
archive for Captured Document« (Hannover),

Ambagsador won Papeont Review of the situation in the
Dqsturn‘ﬁeditcrr ancan and stratcegle objectives
of our war policye.

Moyer-Rickss Spain:
N I

Army: 27 Divisions of 9,000; peace time Stroqg th,
cach,
Warstrength of #rmy 500, OOO,armamont on h e
Lacking AAA.——— Armor consists of a great vor-
“icty of models, s docs aviation,
Armaments industry: Mcets only peacetime require-
nents; coastal artillery.
Smmuniticn stocks very low, '

fficers Corps secverely depleted! 50% worce
mas \)abr'ed.
Morocco:’

Border has only field fer§ifications;Couts
obsolete harber fortificatiom: 2-3 24em Strs,
Tongier open roadstead,

Banary Islands:

25,000 mecn, Little is known about
artillery defenses, No air defense.
Rio de Ore: Only wenk wnolice force.

army not free from political tensions, The r
to be locked to as leader perscnalitices are
Franco, Var: 1a, liartinos-Campns (doaf), ¥. o
{Under-Secerct tary ~f State in ¢ o War Minlﬂ;:y),
Vigon (Minister of Aviation, yormer Chicf of
Goneral Ptaff), assentio (Morocco).

Morocco:

Yegven Divisions anlelnw five cracl Divs,)
with full completment of Yivisional “rtillcry
Regiments, quq three Corps irtillery Booip-
ents of six Bns, (10,5.¢em and 15.5 cm, )

sy

Cn

Ll
O
2l

PnrtUO“l'

Five very wenk DlVL%lﬁns in the heome country.
fzorest 3 - 0 -~ 3% and a few 15 em guns.
Madeira® Onc Bn., onc utry.

anc Verde Islaends: One Comnany(crmnletoly
insuffiecient, ,
Paper streng th of Wartime nrmy is 100, 000,
Time ncoded fmr nobilization cannodt bc catinge
ted.
Army dbllberltbly neglected,
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Coastline? The sarmy is not in a nositinn %o
defend the home country, the isl=nds and thc
colonies, Intention to defend them against
Britain at least doubtful,

FPorto and Lisbon are fortificd. Obsolotn in—
stallations, projected modernization has not
been‘oarried out.

No Officers Corps in our scnse of the word.
Officers have part—time civilian Jobs. Armo-
ment being modernized, but process interrup—
ted by the war, ( Our deliverics,tno, werc
stopned.

Armanment 1ndu°tr practically non—(..ctcnﬂ.

Lt. Col. Siewert: Progrem for Fuchrer tour

14, “vening, arrival on the Obcrsalzberg.

15, ﬂoceptinn of King of Bulgaria,

16, =18, Serrano Suncr,

19, hlnw of the Belginns,

19, vcninm, Vienna® Teleki - @soky,

21, ncon, rcturn to Perlin. (Perhans
@pp@?funity for »resenting rcrort) .-

22/25. antoneseu. (Place undetermined,)
24, guka.
25, Pulgarians,

O0Qul: Basic data for “astern operation; notes for
77 Yyehrer report. .
Pildricd objeetives in the “astern oncration.

Org, Secd: .

.a) OKW reply on activation of 885 Divisions;
Ctrucks could be obtained by cutting down
on ammunition vehicles,

b) AGp. At 10,500 men are now dotalled fo:
guard duty. )
10,000 men can he frecd by Guard Bns, 1 :lud-
ing 6,000 in aln. 4,

*‘:.

e) The 250,000 mcn with two monthdtralning
set out in the Genersl Army Office
cstimate =2otually do not exist.

(170,000 men have been inducted, X and ITT
M1l. Pistricte have not callcd um cnough
recruits. )

4) Yeadline for comnletion of training of rce-
rulte must bhe ;ostlonod to 15 March.
_ rone g
Alert  groups,* (one-third) or,Sce,

¢) Section "Ptuly of fortifloationsiﬂ forqun
Qountrios“ under the BEng, Onrne Officer
Yood 1d“a.



£) felease Pchmitt for.,./ Omission.~ %4,7

Gen. Muellert Dr, Lattmann: Various Juridical »Hrcb-
lemay e.e, of _scntences which must be con-
firmbi by thao buchror, clemency apncals
ueller will 2o on a tour to look into
the guard situatinon (requests of 4Gng A and,
D.) On way back he will visit XXXIX Corne#
tc cheek on progress of the training rrogrone

14 November 1940

Work on the draft gubmitted by OQu V and :
for radio broadcast on the military ooicnc
work of the Army during the war,

0Qu V's paner once asaln shows up the gulf betweoen
the formal academic mnoint of view and the hnrd
facts nf practical militrry lendershin.

(Genmlon): Operation Pouthonst -~ Basic

Dircctive No, 18" is now in ~ur hen?, Third Armd,
Div, will continue to aton® by for Libyva.
Abecut 10 Divisions are sef own for South-
cost. Preliminary rhasc: German troeons in
Romania will be reinforcea,

Hoeppners ﬁGpOTt on units: B0th Div, has turng? in
truckd. Sixth “rod, Piv, is all richt., First
armd, Div. will hc complete® lator,

Difficulties? Yelivery of srerc rarts too
slow,~. Maintenance NCO's an? tcchnicians
lacking,——~ No Llro replacements.—-— Trhnps
are overburicened with conbtructlnn ot lonn-
tos and sheltors. (Will not be ready beforc
1 Dpo@m%pr ) Hoving to now quarters makos
much work.

1'.‘. afnoe .
cusingers

a) air Force Aeclinegs envigagel missglon against
Yare Yerde, the Yanary lslan?s and the “no-
res, (Goering,)—— “uchrer_has turncA Aewm
Goering's Aemand to ~ive f4chthofen full con-
trol of the entire Sramish operatinn,
Goering's rrorogal to tho Fuchror regard-

ing an airborne Corps,
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b) Gehlen —- Romania,

von Bernuth:

a) Lettor PB AGn,3,Renly Yo the inquiry con-
cerning Division for Company GO Training
Course (von Salmuth) .

b) Winter refresher prooram for scetions of
arms Chicfs.

c) Lessons of the campeirn in the West,

Gerecke: C a% runs smoothly,—— Y98t makes very_high
-“—W'ﬁcman 8 on construction workers and ra11roals.~—

Coal shirments in the West are on tha whole
running well.~~ Difficulties in the rman
fest. Deliveries of raw materials are nnt
coming in rizht: rcasons nnt yct clear,—-
Shipments of industrial materials must bo
treeted as miliftary shipments.

0Qu IV: Molotov: No binding acgrecemcnt. Fuehrer not
Tissatisfied Tllvartlte cht- Statement of
fonourroncb 18 not CQUlVilCnt to Joining,.
nclusion of Italy and Jonan in the Aliscussions
for the prescnt onnoscdy
Molotov: What is the Greator “sintic Arca?
Molotov: What is Germanv's attitulc on a
ussinn guarantec of Sulsaric? (Romania
called us in). ‘ '
New statutec offecred for the Straite Privil -
eges, but no basecs., No such offer was ma’lc on
our part,
Bvasive answer to sugmestion of = Non-—arrcssion
Pact with Janan.
Howvy nu881an demanis for machinery,-—-—
n med.
fan &

earer apparcntly hag trlke?l the Russinns
out of ¥inlan4,

Eggi_am. 18 Novenmber, RBibbentrop with Ciano and Suncre,
“Bometime around 18 November, LecnolA.
20 November, Ysaky (Vienna),
22/23. Btate visit antonescu to SBerlin,
25/26 Borig on Ohersalzbere,
?  Tuka (Tiso?)

accessions to the lripartlte FPact* Romanis, Hunzory
certailn, Bulgaria uncertain.

Eggggg: ThuV are locking for the cul»nrit in Italy
and Gcrmdny.

v



15 November 1940

0900 -~ 1200 : Presentation of report by Gen Qu

on Supply ormanization for the Lastern opcra-
tion *‘(wﬂlutsch Rueckert) s

The operation will be directed ? the Ar my
Groupg. accordinsly cy must also contro

the suprly sarvicos. he qu“stlon remainsg,
to what cxtent this control should bhe do=
linited, The altcrnetives arc limitinz the

0 t AT G‘ '3
5?%@?8 fo?asu%ggj PQ%, f§l§§§@i§ﬁ3$nzn”f

this way but letting them determine the alloca-
‘tion of transport "tion in the A2ily move-
ments or in overall planning, which, inturn,
would mean that “rmy “roups take over Army
funetions,
another question to be clearcd is whethecr
the Armd. uroups should be made indepcndent,
like #rmies, or whether they should be tied
to “#rmics: the latter would he the desirablc
alternative,——- Getting the utmost out of ene-
gine caracity by using trucks only for long
hauls, whilec keeping storaze on immobilizcd
trucks to a minimum, is a sound idca,
Basic consideration: The orranization must bo
su1ﬁlo and should not attempt to deal by
rizid rules with situations which call for
road policy declsions
he problems will be “ﬁrkod out in a “a
erclse conducted by Gen Qu, to start on
15 December.,

Supply of the occupation troors in France
will be taken over by static orzanizations..

Col, Yuthmann: reports as C of 8, Sixtconth Army.

Buhlc:

Priority scale fﬂ“ the activation of GHg.

troops in threc stezes, 1s neecded in view
of fact that actlvﬂtlun by 1 April is im-
possible duc to shortarc of trucks in con-—
sequence of activation of a new 88 Divisgion.
Current matters.

Hnusor. We revicw the Work agsiznments for thb

Prbparatlon and Gdnduot of the Warh, ;

von Zichlberg: New man to replace Wuthmann ( ¢ of S,

Phone

Sixteenth #rmy) in Army Hq, 4, 2nd other
currcent matters,

ta 1k with ObdH on general political situo~

ti and procress of work,
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Will come here on 19 November to hecar rep-
Irtse
Heusinger: Report to OKW on Spaln and Bulgaria,
T777to give the political leadership the
overall timetable,——~ Also various current
matters.

16 November 1940

Keitel (Personnel Div,):

a) Appointments in Divisions and Corps
coming out next (Twelfth Braft),

b) II Coros, rockdogi; XXVITI Corps, Vik-
torin; LI Corps, einhardtl IT Corps,

ﬁrueokner.
¢) An “rmy Officer as Personnel Chief for
the .88,
d) Out—of-turn seniority promotion also Tor
aptainsg, 3
¢) Medical ffiger Yorps.-- Young medical
of Ticerss——- “romotion of outstanding cive

ilian physicians.
f) EOfficers Corps* —— Promotions.

von Etzdorf:

a) Molotov - Fuchrer: Pecond conversation
with the Yuchrer! Finland,
No new shipments scheduled. Finland must
not, however,bccome the subject of a oon;
flicte. Danger of British alr onerations
new theater of war. We maintain » handse .
off attitude, economic intercets only. Rou-
zins  within the fussian gpherc of intorcst,

llolotov, third phasc: Repercussions of German
successcs 1n the West on “ussia., CGormany has

given no reply to various questions. Mariam—
pol. (We shall presumably let the Bussinns
have Mariampol for 14 millions, )

Fuehrer: Wants peacc in the Baltic arcal

"The Baltic Sen is the last arca loft who

we can move frcely,"”

We are engaged in a life-and-dcath strugclc
and expéct Russian undcrstnndlng for our si tua-
tions = A war in the Baltic ig¢ ruled out,

We must come %o a decision, whether we want
to stand bnck to back or breast against breast.

Historic decision! Concepts on the big scalel



Molotovs . Complains about Finnish urovoca-
tion and %bout Yerman-Finnish relationss.

Fuehrer: A war to osgnguer finland would put
a severe strain on German-fussian relatidns,

Molotov:. Russia demands the same freeaon in,
her dealings with Finland as in her dcalings
with the Baltic States. ( Moscow Agreemcnts)

Fuchrer: Britain must be crushed' divide up
the left—~over picces,

ytg that distracts from the cr shing of
the Pritish Empire is undesirable., Lhis ine

cludes question of Saloniki.-- Powers intested
in division® Italy, Russia, Jdapan, Germany.

lolotovs German-fussian rélations in thc Tirst
place; Japan and Italy aftor that.

Fuohref. Turko - Russian relations. CYrcater
“giatic Arca - purely “siatic territory.

Molotovs Russian dissatisfaction about our
Romanian vuaranty "It 1is in feet directed

~only against us.'-— Revocation!

Straits: England has twwco succecded in pen-
etrating into the Black Pea, lNow the situa-—

tion is more menacing. Sufcasts to zive the

Bulgarians a Russion guaranty .

Fuchrer: Projccted revision of the Montroux
“greement concerning the Ptraits. ,
Molotov: In giving a gueranty to “ulsaria,
we would not nltor tho 1nte nﬂl orawr of ‘ho
gnties  for our eJ p081t10n on tn@ ”t?glto
Russia will come to a dircet understanding
with Turkey. fequests provisional renly:
"ould you let us put Bulgaria under our pro t-
ectinn?

Fuehrer: fuchrer sidesteps with refercnce to
11 Duce. "1f weever want any frictions, we won't have
to bring up the issue-of the Straits.! ce,

- . . - . J )
“olotov: flelations betweon fussia and “opeon
have inproved Quicker pace OSSlb¢é. Concern
about hlnu. Ought to be shared by “ermanyi

Fuchrer: Settlement of -the Sino~Japancs con-
flict. '

Molotov' Not averse. Peace with honor ncces-
avy .. for China, Japan is resching out for
Indon651a, and so might be willing,



Result? Constructive note; Bussia has no
intention of breaking with us., Impression
on the rest of the world,

Finland: &any further Russian action'oasus

belli. Accent on economic interests. Tho

Russians will do.the Ptraits alone:‘nhey
are pursulng a policy of thecir own toward

Turkey. fegdiness to come to an understaond-
ing with Japan.

- ) T .
as regards the +ripartite Pact it is clear
that “ussia wants to be a partner, not its
object. Pact must be reframed! /

b)¥*8traits question:! British efforts to sunn—
ort Russian claims. ‘

i\

¢) Thailand raisss claims on Indochina, Yot
until after the war.

d) ®pains entry into the war?

e) Laval's talk with the &xls partners postponcd.,

f) Csaky will be requested to grant transit
Tor 8 to 10 PYivisions (20 Nov),
antonments in the fast.

Gen Qu: UYantonments in the “ast. ntendant) By 1

J & S o P £ z .
“nuary prefabricated stables for 34,000 pnlus
1@,8bojrba8y or shipméﬁ%~%m~tra{nfng CQHQOpS.

Cannot be sct up beforc 1 February, at the car—
liest.
Cantonments for men arc less difficult.

[Bje]

—

Waencer: Promotion for Dankwerts. Wiar Yorvice Crogs

—— sy -A" L] ] G T FanY t - 1 B S. Y .| f. O -
for Hilitary Government personnel.-- Pimplifica
tion . of ¥ilitary Government get-up.
Transfer of PoWs from France to Sermany.

Evening: ©Conference with Stcte Secretory von
Weizsaecker. No important new pointe.
Notewerthy:

1.) Bis appraisal of the effects of our oncra-
tions against the “pitish +sles is nob
very opbtimistic. Von Weizsaccker was cvident--
ly. . surprised by information on our PTOduc-
tion + losses and the presumablce production
losses on enemy slde; he had not been awarc
of these facts bcfore.

2.) Hig views on the prospects of an owncration
in ®pain are similar to ours. The implign-—
tions of an extension of opcrationg to Horth
“frica wcre likewise new to him,.



) Un the Balkans he expects Turkey to maine

4,)

No official conferences.

the

tain neutrality, even in the event of Gorw
man intervention agalnst reeoce,

1t 1g hoped that an understﬂndlng with Bel-
gium will be achieved which insurcs her 1N
clusipn in a Gcrman dominated Central Eurcp-
‘zan UYnion,
Yolicy toward Hollqnd will be equally cinp-
cumspect because of her colonies, which are
moreover believed to be rcasonably safc beauwe
of the mutual distrust of the powers
1ntorbsted in them (U.S.,Japan).

17 November 1940 «(Sunday, Berlin)

Desk work. Yorti comes with
Ghlldren. 8

18 November 1940,

Heusinger: Report on h*s talk with OKW (Saturday, 18

November) .

1,1}

2.)

5.

)

P gal W111 be_ ineluded in operation Fe-
EUH it absolutely nocessaPy.a

E[he lslands must be teken in hand by the
Davy. They hope that dCdCP would be able
to do thnt, since the Air force has declin-
cd | e are mainly intercsted in the Span-

Ash VYanaries, But the Fuehrer is also cyc—
ing the PortuguOGBIslwnds.

Shipping for the crossing of the Strait has
been set aside. E

Coastsal artillery prepared:

One BEfry cach of 28 cm and 15 cm guns for
the European shore.

One Btry each of 24 cm and 15 cm guns for
the Africﬂn shore.

We have notlfied OKW of the time restrictions
impOde on the Spanish and Bulgarian p“0$<ms
o by the Lastern operation,

Restrictloﬁireported imposcd on General Han-

gen by a direct Fuohrcr order will bec clor—«
iried,
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6, ) Innsbruck VonferenceiWas evidently in an
atmosphere of sreat frankness, Attack on Eeypt
is.ruled out entirely at this time, The plan
1s to take Mersa Matruh and later to attack
Alexandria and the Suez Canal with the 4ip
Force, For this purpose they have asked us
for Ju 88s and Ju 87s, The Italian Hizh Come
nand expects to attack Mersa Matruh early
in December,

7. ) Albania‘® There had been two opposing con—
ceptions, 3adozlio wanted to walt until he
had 20 DPivisions in albania, The Governor
of Albania on the other hand, expected with
certainty a political movenent favoring
-Italians aims 1In the part of CGreece inhabited
by Albanians, Clano forced throush the latter
view, which turned out to be wrong, Badozlio
is very incenged, '

Now they will commit a total of 20 Divisiong,
Beginning of the offensive set for laster

&

half of Pebruary.

8,) The Italians would like us to attack fronm
‘ Bulgaria, Could the two offensives be syn—
chronized?

9,.) Italy was informed of our intentions in Gib-
raltar; Also of the fact, that they will be
carried out without {taly's cooperation,
Sadorlio does not seems to be intercsted to
Join, in any event,

10, ) France! Badoglio keeps emphasizing that we
nust be very careful 1n our dealings with
T

¥rance, if we want to_avoild sgserious trouble

in North africa, +he dtalians are very sus—

picious of wWeygand and dozuég,Ltaly promig-

ed that no demands will be made on france

without prior consultation with us, However,
they are interested in a speedy denoblliza—
ion in Tunisia, arly clearcut asreemnents

with Laval are necessary. (Can not be expected

before 10 days, )

11, ) Yumoslavia:Gernany is asked to exert pressure
to relieve ltaly., (Scared rabbits!)
The OKW has not yet considered the gquestion
of metting Yuzoslavia interested in Salonilki,

12,) The Hgs slated for sulsaria will not yet be
briefed,OKW has no objections azainst trans—
fer of the carmarked Divisions to start
trainingz,

von Stuelpnazel (Wiesbaden):

a) Orizinally the Fuehrer had an idea to nezotia-
Te an understanding with Zngland at the expense
of France,--— :



b)

c)

a)

e)

Did not cons off!Y

Italian economic demands on France without

our kKnowledgé, 50% of the raw material
shipped from North Africa. A 250 mill, Francs
credit for Italy.

Realization that the situation is not yet
ripe for the final defeat of England produced
a new Zuropean conception.

This led up to the conference with Mussolini,
which was interpreted very differently on the
German and on the Italian side. The report
that Mussolini concurred with the Fuehrer'!s
idcas is prabably only a subjective Impression
on our part,

Conferences with ®pain (Serrano Suner) 4did
not go well,.

,The Brenner Coniorcncesr%sulted in a wcllber
‘of confusion in the two oreign Officecs.Report
of the FOTSChUHPSleStltut % Ttaly wants to
kcep France as Weak as possible, especlally

in North Azrloa Ituly is annoyed at our
measures in Romania. They are looking for

ways to dcmonstrate that they still rectain
full freedom of dscision., Hence the Groek
adventure,

Italy's attitude gave a new turn to the

ggohre g,gﬁ}n41n,. The rcsult was the order
W CCe

Eventually, the conviction that Italy is an
unrellable partner became the determining
factor in the decision to continue in our
orginal policy toward France.

We will continue our c¢fforts to coax Bpain
into the Axis orbit. Up to now shc has bcen
treated rather coolly, but with this objcctive
in mind we shall have to he more friendlye.
Result is anyone'!s guess,

Innsbruck Yonferences did not result in, any
binding agrccements, Abyssinian situation
ﬁpparently less difficult than expectode
(Import of rubber from the Dutch East lndics,
fuel stocks will last till spring).——
Offensive against Greece will not be rcsumed
before the end of three months.

-

Italy has no intercst in preserving Fra ance_ s

cconomy. & gontraction would not be unwclcomne.,
Partial military solutions must be worked outb
with France (base in Northwest Africa), before
the confercnccs with Haval on the bigger
issues can be continued,
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Raeder also wants bases. ObaH!

k) Fuehrer is handicapped in his policy toward
France by the attitude of the Party,

1) The expulsions of Lorrainers by Bucrkel haa
in the end to be swallowed by the French,

m) Documents on gas warfare will be surrendercd
- %o us. ObdH!

n) Personnel matters: Mieth must be relcascd.
von Stuelpnagel will be free in late December.
Hermann as Ia for Stuelpnagel,

1f Hermann gocs, Boehme must gstay,
Warlimont wants to go to the froht. (Bochne

cannot be considered as replacement).
g ) Centrel Brench.

Radke:a) Langemark Celebration. Heport. -

b) Lectures at the Infantry Training Division
(71st).

c) ldeological training in the #rmy. Rosenberg
indoctrination course., Has been given the

o o
assigment by the Fuehrer,

d) Patisfactory result of an inspection tour
in the_East. (Coal supply to the units all right;
Field fost works well; newspapers; films; ?
Strength through Joy theater troups are doing

good work: (general cleanliness, good).

e) Question of officers' food rations., (Renorts
that Officers get better food than men).

T) Question. of rural resettlement., Finding
civilian jobs for veterans. (Campaign to
counteract movement of rural populations
cities).

(N
0

oQu IV:a) Situation Italy — Greece. British rcinforcc-—
T ments in CGreece. Italy's difficult situation.

b) General gloominess in Italy about the nilitary
reverscs.

c) Spain: Asscentio: Bufier is opposed by .ray,
police and officials. General Muhos “randc
also against Suner!

Tne new ¥alange is a carricature of the oldl
Is Surfer's main support.

War unpopular among the people: also among
Generals!

d) U.8, ambassador and Navy arc imperialist.

Career diplomats and the General “taff arc
against war,
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e) Fuehrer 1s opposed to any sort of special -
courteésies for the U.S, and Switzerland,
but approves accommodating treatment of
Finland, Bulgaria, Romania,

Sarnow: Orders to Military Commander Belgium rcgarding

TTTTTTT transfer of Belgian gold to the Reiwvhsbank for
Belgium's account., ( A disguised extortion
which is difficult for a soldier to cover with
his signature).

Paulus‘ (0Qu I): Report on the Russian operation.--
7T General Staff Training during winter 1940/41.

von Ziehlberg® Ia officers to act as deputics for Cs.
6f S.-- Bfficiency ratings.-- Disciplinary
matters,-~ Matters concerning official
correspondence.-—~ Futare organization of OXH.

Heyusinger: has talked to Jodl once more. (Instructions
Trom the Berghof), .

We sre to send another #rmd. Div., to Romania,
which Will not be used against *acedonia. ‘¢
have to keep 12 VYivisions ready for Macecdonia.
(Apparently the Russian operation has been
pushed in the background), ,
Bulgarians assert that the terrain prohibits
any action before the end of February.

Gerekes Railroad situation _still tight, Backlog of

TTTTTTT B4%7 trains in the fast and in “erlin,
Coal: Running well in the Yest. (Lorrainc
mincs damaged during war not yet back in
production). In the East output is still
lagging.

19. Nevember 1940

O0hdH: Zossen.

0900 - 1200 : Report on Russian operation, Aftervards
review of current matters, Nothing important to
note.

von Bernuths

a) Reports on training difficulties in AGps. A
and D rel&tiw to future unit training. (Too
heavy strain on the fTtroops; lack of training
centers). These difficulties can be overcome
if we equalize the areas of A& and D for train-
ing purposcs,
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b) Variations between Yivisions in the allocation

of recruits (trained and untrained),
Buhlc! Conference with ObdH,

a) 411 GHg_troops beforg the last fivg Divs,

of

the TweITth Draft.¥ The last five Divisions .° ¢+ -
of the Twelfth Praft will have to get horse-

drawn %trains.
éOouppatlon troops in the East).
eport of Chief of #rmy Equipment to OK

b) Coast Defense Artillery for Spain.
Byailable immedately: 10 Btrys 10 cm gunsg,

"Polish

9 Btrys 10.5¢m guns, Czech
Materiel available by 15 Yanuary: 500 rounds

per pimocé. -

Also 21 15 cm guns, French, will be coming
Ag an interim measure we could take 10 cn
18 in the require& muimbsr,r

in,

gun

Personnel: for every three Btrys, one Btrv will

be released from the Dive. of the Third Dr

and will be ready carlier;

50th Div. (Hollidt) 1 Jan,
vond Div. (Paris, Mattenklott)
(Miust be promptly

Bl N N

76th Div, (East) (Anoel¢s> by 1
Fobrua“y
46th Div. (South) (Kricbel) by 15 January.

relieved!) 1 Jan, °
73rd Div, (Biehler) )
204th Div. (Eighth EBraft) (von Gabke)) 15 Ja
_ (Must be kellﬁved') )
56th Yiv. fbast (von Oven) )
'éDomarcthon line) o
198th Div. (Seventh Praft) (Roettig) Have
(Pemarcation ling) ) hCWVY
183rd Div, (Bcventh Draft) (Diepold) *ust
(Protecctorate). ) Vorte
)
)

~

CQu IV: Serrano Suner,.17 and 18 November. Confcren
- said to have gonc well.

King of the Belgians, 19 Yovember.-- Teleki a

Csakil 20 November.

aft¥¥

¢/ Divisions which have received %trained renlacements

for South.

no B
rorbwrs

!J\.; CO!’l-'

S 1t

Fl h’)"l 7(), '

cce

nd

Heusinger*® Conference on "FeliX" with ObdH: Infantry

cover for Artillery?-- Flatbed trailcrs for
Sixtpenth Armd, Div,-- Shortening of transit?
Palkans: Approves recommendations.

Trainingt No transfer of Divisions till the

situation is clearecr,

b@llglbbel'
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a) Armd, 27 Bns. 18 and 20 have activation
troubles. 35% must be replaced by recruifts.

b) Radio equipment program will be completed
by spring; cablc program will go on into
summer. ‘

¢) Eeturn to their units of personnel furloughed
to 1ndustry may run into snags because of
continuing shortage in skilled workers.

20 Yovember 1940
lodel: (Ex © of 8§ Sixteenth Army) reports as Comnander
of Third Armd., Div.

Hoeffner, Stange, Treske report transferred to “nief
of “ransportation.

BJaentsch, Deyle, Zimmermann? 5tockpiling of chemical
Warf~. agents and projectiles. First stock 1.3
mill, Lt Fd How and med Fa How will be comnlcted
April,
hree montlx after start of gas warfarg,a ncew
supply of the equal Valumu could be recady
including filling). “hereafter, same cuantity
every three months.

Total capacity of chemical warfare depots
10.000 tons. Of these 3,000 are for us, 7,000
for 4ir Forcec.

Ratio of-attack J.ost to defense Lost 4:1 ghould
be kept., T9 ~ Uplost odorless makes up 10%

of the total production°

Paulus-Bogatsch: Reply to “ir Force statement on long-
range rcconnalssance. “e reply with an inqulry
designed to clarify the situation once for all.

Housinger: Coastal Arty (personnel and matewicl
al By 15 Janua“y, 19 Btrys Czech and - OllSh
10 cm guns.
By 15 February, 10 Btrys French 15 cm guns.

b).sShipping in the Mediterranean ready by 15
December (about 20 ships, we need about 14
to cross over to Langisr).

o) Expulsion of Lorrainers stooped. 40,000 have
been expelled, 200,000 remain,

Gehlen: reports on assembly of forces and dispositions
for Bulgaria.

G Y
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OQu IV: a) Situation report, horale in Italy was good.
t11l 28 October (Florence). Sincs that tine
marked depression,
b) Report on conversation with Marras, Italy wonts
from us 3,000 trucks. vlia Yugoslavia,
c) Conference with sulgaria in “erlin on 25 and
26 November, antonescu 22 Nowv,

Baentsch: OKW demands 5,000, later perhapes additlional
10,000 tons of tTruck capaclty for alr shelter
construction in Serlin, (5,000 immediately, 10,000
perhaps by 1 Dec,) f

von Bernuth: We discuss the draft of the manual on
deployment and operational control of the Armd,
Div,

21 November 1940, Trip to Munich to visit my mother,

21 November leave from Zossen, 0700, arrival 3erlin
0830., Munich 1700,

22 November 1940, Spend day in Munich,

23 Novenber 1940 fieturn, Leave 0030,, arrival 1830,
(Stop over at Pottenst. )

24 Wovember 1940  (Sunday,3erlin),

Work on the more important papers accumlated
during my absence, Interesting points:

1,) Again lialson between OKW and us is
deficlent, thilsg time relative to the
salkan question, The matter seems to be
Geveloping further,i,e, in the diresction
of a possible German attack on Turkey,
This of course changes radically the
plcture, We must not lose eight of the
fact, that our chances against Russia
dininish 1f we ceocmmit forces agalnst
Turkey. &t the last conference & was told
by the Fushrer:"we can do the Straits
only after Russla has been beaten'". Thisg
ldea necessarily implies another ons: Ve
nust avold war against Turkey as long as
Russia 1s not beaten, For this reason we
have based all our planning on the assumption
that our political leadership is doing its
utnost to avold a conflict with Turkey at
this time., If tials viewpointshas now been
abandoned for another, namely, that we
can afford the risks of an attack on Turkey,
and that we would throw her out of Europe
if she does not keep stlll while we attack
Ureece -~ Gthen we must postpone the Russian
project, ’



2.) An intercepted British radio signal spcaks
of a transfer of "Headquarters" to Ireland
on 22 November. It is doubtful whether this
means that the British High Command agencies
are pulling fut, For my party I do not
belicve it. -t probably refers to a British
Lxpeditionary Corps which will usc Ulster
as a base for the occupation of the whole
of Ireland, in order to open hc ports on
the West Coast of ‘reland to the British
Flcet. In any case the rcport warrants our
attention.

3.) # report by the French General ?taff OR o
conduct of the campaign of the Yrench &MY
from the beginning of the war through to

the conclusion of our “estern operation.

The abscnce of any big conception is striking,
Total inability to get away from the concepts
of position warfare, which on the onc hand
led them to allocate enormous forcecs to the
fortress front, and on the other hand confincd
their overational thinking within purely
defensive lines after entering Belgium (first
middle coursec of Scheldt river, later linc
Antwerp - Namur).

25 November 1940

Berlin: 1000: Conference with Ambassador #bctuz:.

Review of the political situation in Francc.

Laval, Weygand, —— Situation in “orth Africa,—-—
Conference with Laval end of this weck, ——
emarcation Line.-- Northern provinces.

1100 * Confcrence with Admiral Canaris:

Ee reports on the outceme of his trip to Spain
and of his conference with Vigon. "arns about
BEtscheit, who seems to have been talking nonscnse
again in Switzerland (Richthofen).

Return to Zossen:

Altenstadt: Question of guard personnel in the Test.
Division of responsibility betwecen Military
Government and Army Hq.

“Tourist vartics". Complaint by the Military
Governor.

Bacntsch:

1l.) BdE's report to Fuchrer,



2.) a) 600 Ivalian Benz trucks with Italia
drivers to Villach, where we put on
German drivers and take them to Ekubari,

b) We must furnish also additional 800
morc trucks with drivers, %o go to.
Sxutari vie Bulgaria. One-third 5 ton,

wo~th1rds 3 ton, total 3,000 tons.
%% b&%i%ey Army off from making any

B ) Cuts 1in transportation furnished for routine
busincss. (Order).

4, ) Turn in wvehiclus to CK... - )

5.) Spaln.
CTohlen. Draft of assembly nlan for the SouUhGaSEC“n
“operation, This draft mustb® reviscd, bccausc
the political comm:nd will demand st"onqer
sccurity against drecce, +i 18 based on tho
assumption that we detrain in Romania and group
for orerations after that.

-+ Prepavatidn: 7 - 95 Dedember.
Fiprst echeldn: 26 BsccmScr ~'15 January.

Start of March: 18 Yanuary.

#ot. unit on the southern border: 23 January.

Twg Inf. and two #t, Divs., on the southecrn border:
4 fppruary.

Btart of offensive: 11 February. (Bear in mind
Eastern operation!)

Heusinger:

a) 72nd and 73rd Pivs. will bec asscmbled in the
Vosges Mountains by 2% Yovember, 184th Div,
can arrive in the Vosges lountain by 3 Dgeember,
Pixth 1it. Div, on the Semmering by 7 Decombor,

e} U]

v) If replacement 1s nceded for XXX Corns. Hm
the Last, we could take XCTHTTL Corps ia.
(Henrici).

r o Divisions, Tor, Romania:~Pixth <rnd
o) El%iﬁi%” L e e O PR AR DL P S e ange
for hlrd Arr . Div,

d) Gibraltar: 15 German shins arc being rcadic
in Venice, Tricste, Livorno; this mecans thet
the 1argc“ nart of them must first saill round

Italy (®trait of Otrantol).SthSulcd to .
ssemble at Genoa by middle of “ecembor,
e) Coastal artillery in the Siarritz arca to pi%f’
LE

the assembly of trooms for "Felix'.



f) Flatbed trallers available: 28 20-ton,

86 10=ton (distributed among all armd,Dive, )
For Sixteenth armd, &iv, we need 67 20-ton,,

4 10-ton traillcrs., ¥rime movers are more
critical and are harder to replace than tracks
(exept for the rubber).

The flatbed trailers are organic equioment of
the repair columnsg cf the urmd.Divs,

g) 22nd Div, will be converted into an Airborne
Corps of the alr Force,

h) Miscellaneous: Subgtitute for 44th Eng.dn, in

"Felix" disapproved,-— Irun hridge, no decision
vet¥,Our personnel is standing by,~~
Construction Bns, for Todt? (Nol), -

Wwaffen S5 Div, detaches one-third for new SS Div,

Sarnow: Gauleiter wagner' telegram to Obdd about two
trainleads of house furnishings from France pro-
mised to him by Obdd, Obv1ously this promise
cannot be Xkept, since the allocation of these
articles 1s subject to the rezulationes of the
Four Year ¥lan, :

Taken as a whole this day shows agaln the vast amount
of unnecessary work imposed on the FenexalSBsarfrf
in consequence of the failure of OXW to furnish
any positive leadership. o dirsctives have been
forthcoming on what they really want in Bulgaria,
but there 1s endless talk about troop. strength,
even about individual units,

Any way we look at this ZSulgarian business,it is
nothing that would really hurt 3ritain, 3ubs that
after all 1s the only thing that should count.

In this connection it 1s heartening to see that the
Fuehrer is again taking an intercest in "Sceloewe"
That is the surest way 1o hit Eazland, 5ut then
agaln, the bpanl%h guestion does not seem Lo be
getting anywihere. deither Bulgaria nor Spain are
to let themselves be dragzed into the war, They
knew that they would have to pay the piper even
after German victories,—

England's plans agalinst Ireland seem to be near
realigzation.

268 November 1940,

General Buhle:

a) Cav,Div, Horses for al guns (two requested for
cach Regt, )
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Haove we got any tanks? Light Inf. guns available
only for two Regts. —— motorized.
Other requests fulfilled,

b) Eq for Armd. Group:!:* Command authority; Jjudicial
powers, a

c) Lstimates of motor transport experts Capablc of
onerations with distant objcetives if good carc
is takcn during this winter,

d) 150,000 PWs, plus “ngincer and Construction Bns.
roqulsitioncd for air shelter construction work,
- Divisional Lngincers are out of the gucstion.
“e¢ have a total of 31 GHq. Enginccrs Bns, Of these,

8 arc detailed for special projccts, Of the 23
remaining, 12 must furnish cadres for six ncw_Bns.,
That leaves seven mot. and four horse — drawn Bns;
-~ Of the Construction Bna, 28 are working for
Air Force, 20 for Navy. #ltogether we havc 115,

¢) Mountaln equipment for “ulgaria will not be
possiblc.

f) "Chicf of “rmy Library", as of 5 December.

~

h) Militery-Geographical Institutc will be activated
in Warsaw during of Decerber.

Kinzcl: Bulgaria.

Iroubles:
a) hre afraid Turkey will attack)

) Their demands arc
b) Fear air ralds ) put aside.--AAALW

o) Russian landings at Burgas and Verna;say they
have revorts; want heavy artillery,

a) Country is poor. Could not stand a prolonged war,

Road nétwork: Fivé practicshle roads néross the™
“olkan sountning leadins to the { 2uth. One-wny
roadg;.narrow; many.curves, Sridgég partly very
wecak, Only wide enough: for one vehicle, gsharn curves
at bridges!

‘Wegather: From 15 December to thp middle of 4nril,
“nowﬁrrfts.—* o snowplough« b
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Frontier: Runs on foothills. ®ast of the Struma
river, Lwy he compered with Gag@}ggg_
Fortificationsg! Reportcd to have some pillboxcs,
Tight MG emplacomcnits, otherwise field fortifications

Poedd For csch they would feed 100,000 men for four

[ ET—

wecks, No %&sol*np. no repair facilities.

Housing: Very diffic 1t, Staffs can be accomncdated,
Bui not troors., '

Bulgarian General Staff: Ponderous, antiguatoed,
unimaginative

Romania: "anscn, Ynemy propaganda, Size of his Staff.
%artv"qwcnﬂ’oo With women (Party,SS) have made an
cmberrassing inprescion. Officers Corps partly in
opposﬂ;onnL ““Fﬂl utwa makes gond immression,
Juctt: 2 &) Start of postwar tr aining only on approval by
Ovasr Lo 2ning
Jants ug to stress to OKW importance of
HTleljthy training. Tra ining Sec. ObAH,
01a116 s, such as radio operﬂtoro, cte.
c) Knlght’ Tross SA, (Mantey) Obd4i?
d4) Service in ?eidhpnrnhMJWO*”°to be eredited
<3 military scrvic quhlc —-von Jcrnuth.
a) Rocown1§1nn for SA4. Knl rhit & Ypogs, dan

Service Cross for SA leaders. Qbuﬁ.

OoQu IV: Roennei Ronds and trails in the Sghara.Conclusion!
large—-scale operatlon impossible,at worst harassing
raids by a fow Bns.,striking LO northern dircciion,
A -
from Ycntral “frica, against fprench and Italian
North “frica.

von Tlp»cloﬁqu@. a) Albani So far Italians have at

a:
T WL . most 75 Divs.,

b) Qur Foreign Office is now ctriking
a very friendly note in dealing with
Tuzoslavia, _
#oparently they are playing with the
idca of sclling the Yugoslavs on
Uﬁlnnikl, in return keening their
hands off the #driatic \Vienna)s

¢/ #lgo Huhgery is receiving very friendl
trcatment t the moment.,

d) ¥olotov: ‘alk with Bulgarian envoy.

Uffeors guaranty provided the Axig
decs the same, —-—
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"Help in extension of the fronticrs!

¢) At the moment, Bulgaria declines guarantics
from any side., Joining of the Axis is under

consideration.

f) Leopold: Friendly mood toward “elgium. Thc
possibility is left open that the country
would retain its goverelignty.

g) Antoncescu has served notice that he will demand
revision of the Vienna Decisions .,

h) England's difficult situation is becoming
increasingly apparent., Roosevelt reported %o
have stated that England will be finished
within six months and that there 1s no donsce
in dragging the U.S. into the war for England,

1) Spain under heavy German pressure to Join us
against England; Fuehrer thinks the military
problem is simplo and expects complications
only in the Canary Islends. Economic difficulties.
War unpopular. English propagands is strong!
Morocco question is laeft open,

No decision yet gn Spain's participation.
Decisions up to Yrance, On the economic side
they want 60 000 tons of 2zrain.

k) Reported landing of Canadians in Greece. 1 doubt
that. Probably only &ir Force,

General Mueller: Revnort on tour to AGp. A.

a) ?rm% Gp has resigned itself to strenzth rcduc=
. tlohs. '

b) Coast Defense is & groater burden than is the
Demarcation Line. The bulk of the troops arc .
assigned to Coas?t DCfanLa Peeruiis are being
trained in the dunes. Ynit trajiaing above Bn-
level not possible while troops ar@ in Coast

- Defense assigments,

¢) In some Divs. no replacements can be found for
armament workers.¥%Yccasionally the assertion
is veiced that armament workers will not rcturn
even next spring.

d) Heplaccments for detached cadres heve not vot

arrived; every delay in their arrival postpnoncs
completion of recrult training.
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"Wieeloewe” prarran is ?uf°uad “ith rreet
energy, as thouth opcrations might start any
time,

Training program is overdone inthe Regional
Defense Bns as mony as one-third of men
engaged in training.

fsrsonnel dotached Tor guard duty: Complaints

by High Command West are true only for a fcw

DiV1slons, in the others the siftuation 15 much
better. Much nonsensc! ( e.z. lines of sentrics
round coastal towns; suards outside soldLGMO‘
clubs). Continually changzing demonds mako things
more dAifficult. Blocking off of big citics
cannot be kept up. Busch has rescinded thoe ordcer,

Report on Corps Ha Kuebler: Satisfied with trﬁlnln

Tacilitics. No complaints or suczestions, —hﬂy noed
a Liaison Officer for “ir Force and the Spanish

Hig

uqI’I’IOW.

' Gommand.

a) Revort on meeting of advisory board ot the
917100 of the Director Gencral of thg State
Railroads, 26 November. lMinister of ‘ransport-
ation admits that thce State Railroads will
in future o unebls to mect our reguircments
on the 1luovel of present demends.

e Hendaye — Irun: Matter is under
ently GOHolﬂk“ﬂL]OHH by Madrid foreion .
Cffice

c) Mini

o of railroad bridzes in Francoe.®

da) 2419 m of military bridges tied up in
pridges, 2060 m availsble Tor usc. Now
production to 1 January: 207 g, to 1 “pril €66 p
so thet we would have 3,880 rnon hand, w»lus
built--in hr1c**“, total is about 5000 ni.
15,800 m steel zirders for temporsry  bridocs
(brid claun“mrvﬁQ 500 bridse ﬂlldu.

+
&

e) Officer Corps of Railway Troops will hc huilt
up by bringinz in university-trained mcn;g
Provl sion for out—-of- turn scnlority »romo%ion;
will be taken into the active Officers Corns
during war,

]

) Bgilroad bridzcs under copstruction. Prosress
madc.,

New basis for the nezotiations on the gucstion
of belzian zold: Gold ”111 be placed into a
custodial denosit at the Reichsbanlk, :




Reoedor 18 to u>nb1rugune’dti'fiong on this basis
(ncceptablel ), fommen, Neumgnn and Sarnow will zo
to orussels.

ilnjor General Mucller! qnflrﬂatlon of a number of
scntonces (death qnntenoo )¢
D(s“tlon, attack azaindt the occupying power.
tatistics of military offenses during Octobor.

27 November 1940

Gol. Breith (Thoma's deputy) reportq. Mission to inspcet
the armd. Dive. earmarked for early commitment.

von Bernuth

a) Traininz of recruits.

b) Sevision of training manuals. Manuals for
Nepimente must be issued hefore those for DivSe:

c) YUfficer candidstcs: Therc are still 20,000
pcacctime candidatoes who have not yet been
commissionad., Ono traininz course turns out
nver 4,000. 1t ig therefore uscless to start
new traininy courgce, since the Pcrsonncl
Uivision could not process their rroduatos.
vhat mattors alonc at prescnt is that the remaln-
ing ftrained crndidntes in the units get their
commission.

d) Migcellencous: Tour by the ¥ar “cademy, - Visit
to the Training Dive,

Genoral Ott: o/ "Lesasne of the Infantry in the “fostorn
Campaign®. (Must be put into the hands
of troops).

b) Docberitz Treining “xercise.—— Hosults
must e put on maps for mase distributions
to troops. :

o> Keoenigsbrueck Ipg aining Div.-- Too much
t.l. ‘Ol"Yo

da) Rifle Rogts. in srmd, Divs. must be led
by Inf.-trained officers,.

c) Or ranization of the Infantry squad.

ﬂousingcr:

a) éGohlen) Result of the map exercilsc on the
ulgarian operationt



From the stort the welzht must be on the
western vin The centrsl sroup is of no
inportence Q.o enstern 2roup ig important,
but wiil not be effective operationally,

) about six UiVu, rnay be used as s d cfensde
screen for Ghe march to the South, 4s azalnst
our original plans, the movierment will take
no nore than four days longzer,«4dditional
forces for current requiremcnts mqy follow
behind, at a rate of one Division every two

. days

c) Lffects of possible operatinnsg in Spain and
on the Balkans on the fussian problern, The
diversion of strength to these Oporwbi)ns
would coripel us to zive up "LCLlOLWC and to
confine oursclves to reaching the first
objectives in~the rfussian offensive, They would
certainly give us a junp-off base for a pincar
operation, bub such an osperation does not look
proniging 1n Tiese liviense spces,

Rhode:a; Increased anxiety in Turkey,
) Deronstrative rejuction of a breask with <Znzland
- and of transit for our troops throush Anatolisa,
c) State of slese in fhrace,—- Yondition of the
troops in Thrace,
a) T urkish wriy and «ilr #force,—— Defense,—— arms,-—
Morale,—— war 1lndustry,

von Ziehlbergi a) seport of tour in the usast, Heartening
irmpressions of the General Staff work,
b)) Current Guneral Staff Personnel natters,

28 Novenber 18940,

Sarnow: We agree that there are two waysia) throuzh
“Brussels, or b) throush France,
a) Alternstive is possible only if we nake
conccssions (Restrict scope of order and
neszotlate on an equal basis, )

b) alternative, to talk %o hemrmen and the Governor
of the Bank of Francs, which would put the ~old
of the Belaian wationsl SBank at our disgpnnsal,
(Same evening): Hemnen will see Laval, Power
to digpose of 20ld will be vested in Becker by
an order of M1L15ﬁry Gov-rnment Belwiurm, It is
thousht that Laval rmust honor such =2 siqﬂature
ag lewal and turn over the gold,

c¢) The whole affair, of course, is nothing but a
lezal foria of extorsicn, BUill the form is
“tolerably acc-ptable,



The Governor of the Belzian National Bank
will probably resizn. This we cen put up Wi Gh
unless also the Belrian General-Secretary of
Finences resions; he is really irreplaccrble.
lioreover, France sccing what happened to Scls zium! g
gold will of coursc draw her conclusions on ‘
what she may expect for her own zold,

Pemsel, C of 8 XVIII Corps, reports., #ants our help in

retting re placbmentq for officers with mountain
expaerience,

Chief FPorsonnel Division: New man for "ecinsart (Trauch 7
Gutzelt),
Medical Officer Corps: Two-thirde of civilian
doctors and one-fourth of hospital doctors are
st11) in the Reich, ~
Representative of O0bdH to Frank (Governor-General)?
Offlc er replagoments?
The following CGs have Balkans cxpericnce! von
Btuelpnazel (Armicstice Qommlsswon5 Manstein
(XXXVIII Corps), Kionitz (! XVII Corns) Lindecmann
(L borps)% Hdrtmann (3X% Gorgo), Brand (VV”TTl
Corpsg), ahrmbacher (VII Corps), Kortzfleisch
(X1 vorws), Kuntze XIT Corps),
Divs. availlsable for assigment: 46th, 56th, 18
198th, 294th (15 January), 76th (1 ﬂcbruard).

BEQigia) Orlaofmonts are now beilny speeded to the
”Soeloewc Divieions; in the other Divisions
they have already arrived,

b) Impossible to use recruits to replace the
armament workcrs on furlouzh, as doinz so
would prcclude Torming FlGlQ deolaoomcnt Bng,

c) Calling up of armament workers takes 20 davs.
(10 days to zet them out of the factorics, 10
days to return them to their units).

a barts and horses for Infantry (Five for cach
ompany) .

¢) To 22t “mphibian tenks \Eizhteenth Armd, Divs,)
ready for amphibious operationg takesdto 10
woeks.

f) Report on truck situation., 80g of First and
Eizhth's®rmd, oSrivade falrly satisfactory.

z) UbdH wants to supply only the trucks for the
20 short-ponze Hen Btaffeln.

a) Guard troops problem in AGp, A.
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b) More Divisinns for Romania,

¢) Two-thirds of the ships in the Mediterrancan
(10) will ~et 50 ton loading cranes, one-third
(6) 12 ton crancs,

von Etzdorf:

o) Conferences of the Reich Forcizn Minister
with the Yugoslav Foreign Minister (Berzhof
and buschl). Mussolini approves. No results
so far, Prince Paul must be called in.
Yygoslavia to gzet Saloniki and a guaranty of
her frontiers., Pemilitarization of the
“driatic coast.

b) Italy: anxiety whother salbania can be held.,
Shift blame on the Army.*

o) Codreanu-Pay. Anniversary of assassination
(Morossow), Homania.

d) Papen to the Turkish Forcign Minister! ixis
is willinz to rospect the torritory and the
sovereirnty of Turkey and to offer guarantics,
provided Turkcy is willing to conperatc in the
Now ¢rder of Euronc,
“Formation of a Sritish front on the Palkens
would be intolerable for Germany!.

e) Bulgaria 1is becomino the center of intercste
Russia hos asked Sulzraria about her attitude
toward a csuaranty poct: "If it is accepted,
fussia would draw closcr to the Tripartite

PE‘.Ot . i

f) Russia: Conditjions for jJoining a Quadripartite
Pacti Finland Russian gphere of intercst", Dut
will not be invaded. Guaranty of Bulcaria;
interest in the Straits. Sulraria is
evasive., -

) Ireland: Show of will to resist, Our Uinistor will
talk with De Valera. ’

n) Spaint Reported arreement amonz the leading

Generals that Syfier must be fired.
I

wpans “ew ambassador in “ashinzton, one-time

“of a fricndship mission, Cutting hack of
political ochc+1VCq'




29 Novombor 1940

hornjnw' art I of Poulus! map mancuver (Study of the
“Efstern oporatiqn),

Aftornoondt “erbel comes in on completion of his work
with fauser.

Ochencr: Reports on his tours in the “cst!

a) Kuebler's Smoke Pattalion is continuing
training in the Jura Kountains.

p) Development in the oil flame process.
c) Must ¢t some puhlicity for the Smoke Troops.

d) Bervice Manua 1 for ~as officers.
Phone talk with Sodenstern  about_roported plan
of Erjnsf\rrlnm Tries ﬂre vgluovbrn(cntq lzrin-

3 : :
Phone~tn1” v*ca von PTu. l;n, 1 v ig ig correct
thnt the’ r”~nou GOV rnaint would 1ike to riove 9
Parie, 95 for tie fuw orép Hes nst asuth-rizsd such
h omave, artietice U iidssln hns Srdérs to defer
the natter until after the Hibbentrip-Laval confer-
ences, fuchrer will decide thein,
Conference funtzinzor/anrlimsnt, French plane in
Africn outlined,

30 November 1940,

Phone talk with ObdH on prosress on current mattors.

von Ziehlberz: Preparation of the conference with Cg
of ® of “rmics, ctc.
Vigit to the var “oadpmy(kDooomber) :
Correspondénce routine.—— Ourrent rersonnel matters,

Schmidt~Altenstddt! Abetz' position as "Ambasgador'.

w111 become independent of the ¥Milibary Government,
bargreaohin“ implications for the position of

ObdH and of Milita Ty Government France.

Jewish question in France.

Propasenda in France. Disbandine of the Propaganda
Section.

Evening 1700 Long Conference with ObdH. I report on
important matters That Came up durins his lcave.
“e have heard that the political leadership wants
fto drop 1ts plans for the Sprnish and Portu~ucsc
Islands. Instead, gn cffort is to be made to bring
Fortural into thb Yorman camp. “

Guest at supper in Berlin} Zochm-Tettelbach.
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http:Mornj.ng

40. (Bunday, Serlin),

Mo new official businces, Work on currcnt matters,

2 Pecember 1940,

Hajor Dingler renorts out.

Copt, Simon (Ib, 246th Div,) transferred to Sec. Foreci-n
Armies Wegty -~ -

General Wazner: Report’ on his tour in the Erst,

Current guestions in Gen “u Section: Dihm %o renlace
Veinrart? Traffic control,

France! New get-up followins the chanze in Abetz! position,
Noon: Lunch with the Danish Mission herded by Chief of
Gen. Stafr, uonxrnl Goortz, which will tour the
Mazginot Uine (Guards Usvalry Olub).

Col., Mueller (Anﬁelo) repmrtso

Heusinzer!
a) Report on OX7 Conforence on "Felix":
L.%Erioay arrival of "Small Reconnaissanco
arty" at Dordkaux' Lnnz, Grogse Roschmenn,
nf., Lucht, bankau, “rtililery; Gei-er, Inc.,
Stanhmer, 812 '
2.)18 trqlns will be pro;areﬂ hefore_the start
of operations, but otherwise the frcnch
Railroad ﬁdmlnl tf“thﬂ must be kert out of
the preparations.

b) Talx with Schmundt:

ﬁlbania/Grmece5 Duce in low spirits. No leading
EEggﬁimjmﬁngm of Bmpire ig drocamcd out.
Guaranty to fyroslavia, transit of troops, hut
Salonili will be tesken by ue and then turncd
over to ‘uroslovial

Turxey has been informed, and is getting soft
in conscguence.

“e shall he in Leninorrad in threc weeks!!

lrelanas heinkel planes wantcd for four “rmd,

Dive.®
Gibraltar: Sieve ouns, -as explosion.*#



c)

[l

Romania: = new armd., Piw.,14 Do cogmber, Will be
precaded by advance Party. Yor 16 “ccember!

g8ize of the feconnaissance Party for Sulzaria.
nest in Two successive Troups.

Greation of a new “rmd, Group (Hoeopner) That
means, we must rocall Hangen from Romania %o
have him"for tho TasteTn oporation.

Gen Srand:, (Arty):

"Felix" : Blarritz coast defense! Two battorics
from Channel Coast defense,—- Navy preparations
for Spain'Eimht 17 cm 2uns to close q%a Strait
of Gibraltar,.(will be shipped by gea

together with light batteries. 1t takes eight
weekg from arrival to get them ready for action|
Our contribution for coast defense for Spain:

To supplement the supposedly exlisting 29 Spanish
Btrys. with 150 guns (excluding Ceuta and the
Iglands), which may be in dublous condition, tho
Ngval Operations Staff wante from _us: v

Two 10 cm Birys., one .each fop Malﬂga and Cadiz.
Mygt be taken from our flank!#

Two Bnsg,,- six'ﬁtrybg onz 3n, of threc Btrys for
Vigo and ?or Dﬁfcglonh. (Must be taken from
coast defense againegt “ngland.)

Two Bnsg,,- six 8firyss; one B8n, of thrce Btrys.for
Porto and for Ligbon, (Van for the time be takon
out of the artillery earmarked for Portugall)

Four Btrys.for the defensc of the Canary Islands,
(Must be taken from the ¥peneh coast defoenses,

where they will b tgwporqulv roplacod by _mobilce
batterics} later by newly actlivated coastal _

artillcry units).
Firing efficiency of #rtillery proetty poor,
Surveying in Ghe Eagt (Uifi rencec of vieis

b twewn the Chicf erclllery Officcr and Ninth#¥
Poctlon regarding qusigmont of surveylng misslong),

Cinhunﬁmwrkowiuou and fuchrertlome over to the
Axis now! in throe months conditions will be
leae fovorable,

Romnnia: Nothin“ new, Homanian “rmy will bc ready

by spring. Nothing promiged,
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o) Leopold: The cloger Belgium's tles with Germpny
The grea t.r tlhe amount of internal independence
she will rctain, to objections against the :
continucd rulg of the dynasty.

Yifferent iron fglland and Norway,

a) ﬂussianc haVb ualked with thc Uulgqrians, Ir

Bulgariu accepts’ an fse istanqe fqog n sin
will support her revision claims. when Mugsina

als n the Tripartit R Ypen pact,
?&élsziﬂg¢35%0toools %Dﬁ‘xultqtion of the
An--95 of Interegt, ¥ -he thres powers nust .
Shant fugsia o privileged position in the Ytraits
according to a formula stlll to be. arrived at,
Fivye oondltionw.< , ;

No more Yerman troops to finlqnd (peaceful
settlement!) Dalgarid concludes fact of Mutusl -

ﬁSSi stance with “‘ussia; must join the Tripartite
act, ' :

Rugeia will lease bages on the Straits, If
Turkey 1s not ngreeable,gatigfaction of claimg
will be forced by Yerman, ltalian and Russian
militnry action q@minstfurkey '

Japxn mist renounce her claims to Northern
balthalin., ‘ '

Hygeians are interssted in the region south of

Catum~Paku, - : :

e) Spain hns s21d that two monthe ‘are too short
for preparation; franco can accept no deadlinc,

£) Huntziger-Yarlimonti: sgninst Nigarisa, through
Sshara, ¥ : , S

Oou +: Ui tribucion of Rus 1an forces; fortific wtiono on
' the Busetan elde, Heview of 0pbrwtlona7
pos sibi’itiec after the flret objectives have
been gained, '

3 Decomber 1940

borning: Oou I ng naneuver (Bastern operation), Part II
R{ the OpOr“tLOH, oringing us to the 1ine Mingk-
ev. .

0Qu IV: Hoqula. Incernql gltuation still very tense:



Antonescud +1lcgal movement was armed by Germany
(stated in the pressnce of che Gen:rals), Number
of politigal duSﬂ“Sinationﬁ gxceeds ZOO" ‘

Truce with Pima will got }ast further distqrbances'
mus% bc eXpected His iny hOpe 1 th h erman '
*_rny. Ha SRRV &5

Romaniaa Roman:‘lar‘.uen bt 1£f ubﬁ,tbu in dally situation
: report: Russians have moved four Divisions nearcr
to. the fomanian bordcr near Cernauti, ’

HeuslngerL Jodl Ragp, Da@ntsch, Bork:

Report on schedule of movements in "Welix“' Our
Reconnaisuanca Party (15 strong) goes to Spain
on 6 Yecember, They will be followed by a group
of Reconnalssance planes, then 8% Veathhead, then
“rtillery etc, #n interval 32 — 38 days will
elapse between the crossing .of the fronticr by

he planes’ and the start of the operation,

his 1s plenty long and anything but a lightzing
war, But the nesd for rigorous camouflage
necessitate thils ]onp dblqy.

1800 :;Conferencq witn Obdue. On polltical situ%tion,
~ "Felix", "Marita" and Lastern operabionsgNo new
viewpoint ~

1

Gergkgl Steel quotas allocated to State Hailroads and

Chief of Fleld Yransportation approxinately meet
- our demands, : ‘

‘“Otto Progrem? #& can be carried out in full.

N%gner‘ a) Fuehrer directive on ‘nrb ssador in France',

"Military uovbrnor will remain for the tine
being ‘ .

b) 800 trucks for Italy.
E Sum"csﬁ% First instalment: 250 by 1 Januarys
. _ becond instalment: pprhaps 100 by
1 March,
lhlrd instalment: remainder, by 1 Hay,
Yrivers from Furlough Dive,

o) Truck situation, Bpare parte quots must be
increased. New workshop platoons 16 w1l] be
ready). A "Wourth “chelon Maintenance
WorKOhop for each «rmy, -

One-hnlf of new truck production will go to
the Field «rny (1, 600 by 1 ﬂebruary).
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a) Fual"itﬁqtion bad, Tire situatlon very bad,

von utzdorf prOPt on r\cunt confbrences

al Bucnrpr/ujnkar nnrkowitoh, 28 November:
Yugoslavia's existence important for us, for
econdinlc reasons, e want a strong Yuposlavio.
Ye. have no intercst in the Jjalkans. »

Fuenrer.'uothin@ hae ever changed between us. It ig
our. partner who was wavering, . Typical example
of how a blg State can undprratb the power :
of resistﬂnce of a small btatu. rinlnql folly“.

fUnique opnortunity for fugoslav1a,

~ wg ghall drive unuland out of Greece with 20
“ivisions, but willing to usg 180 Bivigione,
12-nead be, In connéction with this operation,
frontier rqujustﬂgnts possible 1. .avor of
'bulgal"iw. . e '
Hungary? boa constrictor. Indigestion.

A,ﬂussians have offered ssslstance Yoot to Bulg qriw
and ‘have pronlged treaty revisiong also. with
regpect $0 JLugo lavia,

If Yugoslavia joilns the Yerman combination she
“would obtain a guaranty for her existence,plus
Salonikl, In return she would only have %o
demilitarize.bulrLtiqv i

11 Duce too, would be #1ad to confront his
hotheands with accomplighed facts,

"Ivents permit us to bring influsnce to bear
in the Italian Sphbru p »
- "Three months from now.the qituauion might be
less favorable for Yugoslavia®

“either Sylgaria nor iugqslavia ~need take part
in any nilitary action, Naturally, Yermany will
uge 1ts digscretion in nistributlng what 1s
conquered by Yerman ernis,

utalin wants to do business along the lines of

. “traditional Russian policy, If he finds no fileld
for hie activities on the umlkqno, he will turn
glsewhere,. -
Ggrmany will buy luaoslwviq 8 Jroduction over
a long period and atfixed prices.

"b) Fuehrér/uiano, end of HNovenber:

A cqnpaign 920inst vrsbce s a 11ﬂbility. ;
- Fuehrer will attﬁck only with sufficicnt foroes.



In pursuing his polieles, he will deal

also with Qoqn§p§as for which he has 1ittle
sympaghy (¥L’ §lgvin), Insists $hat Italian
air Force gperate

over tne Med}%ernancan day
and n}ght : :

Progran for next spring. uibnqlgqn Merga
ligtruh, Greece,
vPrograw for fall 1041. Seypt,

”rqnco more unpredictable than ever, Sets no
ate for nis entry into the war. "Completion
of preparatlons cannot yet be predlcted’.
Wants experts. also for economic orranization
of country, _
Franco demands thqt operation in Lastern
Medlterranecan coincide with thb Western
operation, S

SchnurreAlolotov: ‘ussians want to send us

one million tons of graln, ("From reserve
stocksh) ‘they expect big;br counte rudellverles'
Balance rust be settled)

Turke very susplcious about “Personncl policy
in the ﬁrcﬁliﬂ"

Hdel Huntzigrer, Parlan, 4betz, Warlimont:?
" ¥1oht De Gaulle throuzh Nigeria; ndt beforc
November ,1941, Requirds careful preparations;
there nuut ‘be no reverses. det fewer restrlc—

tiong for uhvlr»“qu.

Our propogal to Molotov: «n open and two
gecret agreements, to run for ten years,
“iseia would join the lrlpartlue Pact 1f
five secret promocol are accopted-

1. ) Concerning ﬁinlrmd. with whow they want

. to come to- terms w1bhoub force of arms,
2.) Concerning “ulgaria, with whom Busoiq
wants to conoluob an #ssistance Pact
in return “ulzaria would be allowed”to
Join the irlpartlt Fact,
Leqsb of bases on the Bosporus,

turkey must Dbe PLQUbbtﬁd to Join the Tri-

partite Pact; tlien give a guaranty, In
the event of a rcfuoal“dlplomatic and
military enforcements by Yermany,ltaly
and Iysgis, " ‘
Yapan musi renounce her Sakhalin concession,

s O
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Morni?

O‘i_ C‘u\?

'”rg of 1naarest south of the

Yol mi

haV@ not yelb repliﬁd to these prapgsalﬁ.’

Fubhrgr/king Leopaldi ﬁbepGlon friendly .
Internal independenes of Belgium will be
oreater the closer she tles herself to Scrmany.
ermany willl do nothing against the foyal “oussc,
as contrasted with thp JOllOy toward ﬁollqnd

~and Norway.

We shall not let Pelgium starve, "lndiv1nu~l
treatment" promised, "Stntcmpnt" refus

sntonescui Instead of 45 Divieions he wants to

actlvate only 29, including 10 with double cadre,

antonesceu/Fuehrer! .antonescu serves notice of
a demand for revision after the war,
Reomanlan «roy ready in apring,

Fye hrer/lechl' e must not trust the Hugsiang,——

/

“ngland already beaten,-— Yermany's superiority,

4 Pecoinber 1940,

\

P bpdfﬂtlﬂn for the Fuehrer wnference, -
fe rence isg then c;l]ed off and postponed to
Yecember).

Eﬁh Stuelpnagel (ATHloDlOG Commission):

y

b)

c/

lrnnefer of the French Government to Versa allles,,

ﬁumhrer hog ruled, that for the time belng
thls question should be given dilatory treatment,

Probably 1t will be gome time before they are
allowed to return, Yirst we must walt for the
outcome of the conferences with Laval: perhaps
5ls0, whether any pra wetical results will follow
from them, AGp o motified.,

Fu hrer views favora bly yTOSJLCt for cooperation
w1%h the rench Hoe a Nositive attitude 1n this

question, The French will nesd time, however,
(ﬁoreirn Office directive on"line" ig different).
nrmistioe Uomimission has b@en<instruoted to
work on the Italians to make them to accept
the French requestsi 120,000 nen in Yorth
africsa, »qsln? of rbstrictions . on the quy.


http:auestio.ru

mler

Hl

d) Troublesgt =xpuleion of Lorrainers (H
ig tehind that j, and in ﬁordeaux;
267 Yews fron Luxembourg,

Chief Sisnal Officer:

%) Signal comruniCJtlons for “ir orce in "¥ ellx
Vlgo, Cadlz, “alaga for Naval Operqtions Staff,

b)‘ﬂqw naterials for gi gnal Gommunicntions. “ir
 Force.demands four Simes more from us!l! will
“have to learn to manage things,d.ifferently.

c)‘ﬁignal oomﬂunlcations through hdhdqryfand
~ Romania for' Vtto M authorized by OKW,

‘d) Once Marita/is getting under way, siznal efficers
to Pelgrade and Bofia, : f

e) Direct communications with Ireland, 4#ir Attaché,

f) Yapanese Attaché wants to exchange with us
Russian cryptographic material,

) Foreign Office, ‘orschungs-Instlitut and we are
doing racdio intelligence, Fellgisbel was
supposed to coordinate thess nctlvitibs, but
hasg not gotien. qnywherp.

R

“uehrer confersnce on 5 December.l) Yamouflage
st not be ovmrdone, Ihe matter must be
speeded up.—- 2) Too little “rtillery.

6] .
~—

Jodl:

b) Fuehrer report on 7 Yeecerber, afternoon: Kuebler
with aArtiliery 89601a11Et (1500 hrs e

Richthofen, “eichenau? Hepresentative of OKH,
Subjects Vetalls of the oporation,

5 g Cb aber 19}0

Gercke! asslgments for Mittermaler,
- ObdH"s. reply to rccaumenuation concerning btrobl

Buhle® a’ lruccs for ltaly: “rench trucks, 250 in
T January, 220 in Mapch, “Yrivers from «agtern
‘ Furlough Jivisions. S
b) Reich “abor Pervice,-- 50 an. for the Zast
in dHarch, :

- Bl -
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Field. eplaccmpnt Ens (70 to begin with)
New Armd, Group Signal units from the
Bivisiens of the Lhird Yraft

Sixth Yraft ete. (February):

) Mong,ﬁgoxuu JPUJ(C}D% {emimenﬁg gx re uciqa
( R oam ﬂ@nra Eron ‘elzht tn aix.

N N

ks

von hintelen. a) Progress in the Itallap war, He spbciﬁlly

\' \J.LJ

stresses tne passivity of the tallan
Navy,
b)‘Possible‘developments and prospects.

Ambqssador Hitger: Cooperqtion be tween roreign Offlce
epts. and the Army.

1500 — 1900 Fuehrer senfbrencb (Obdﬂ and mysslf; part
of the time, Yeneral Brand):
1) He outlines the political situation and hisg

2)

plans, Details gee note on the ¢ynference,
Summary:"Felix" as soon as possible, Latest
date for F-day, 10 January, 1941, He wants
ghortest possible interval between the first
alr attack and the start of the arti]lbry
bombardment., +he decision to do "Falix" is
final. ‘

"qui@gﬂ_Prbpqrmclons must be carried out to
the full in accordance with the recommendation,
and in such a manner that we can march into
enemy territory early in March, The decision
whether Marita will be done is still left open,

"Otto":Preparations must get fully undor way
iW mccordance with our basic plang, Propose
date: wnd of J'Ji'%y

"Seeloewe": Can be left out of our considerations,

Libya! #o longer contemplated,

Detnils on "Felix":

a2/ LTacticss “very inch of #nglish terrltorylnust be
pulverized, To do thls we need much siege
gun ammunition, Unlimited expenditure of
ammunition; 20 —30 ammunicion trains through
France, or by sea to Malaga, Negotiations
with french suvhorities on transit of thesc
ggigﬁbntoknot bufore A-Day. workers through

aln, .

b) Insure installation of Constal Artillery in

Tarifa and Ceuta through a sales arrangemcnt
with Spain, lust be set up in tim< to prevent
escape of Sritish snips., : T



¢) Preperaticre mu.sc be completed for ferrying
‘ [

d/ Heaviest tanﬁs;fnew heaviest type carmyling
27 roqnds ofgammunition, )

5? Detalils gn ”Qﬁtqfii

a) What matters most is to prevent the enemy
from falling back before our onslaught,

'b) Maximum objective: Occupation of an area
which will render the Z I safe from 4ir
attacks, After attainment of this objective

~combined operations to destroy the sources
of enemy war potential (Armaments industrics,
‘mines, oll flelds). :

c) Alm of the campaigni Urushing of fwussian
manpower; ho groups capable of recuperation
must be allowed TO escape.

d) Allies* Finns, Homanians, but not Hungarians.

e) One Division . will be brought up from Narvik

-~ by train through Sweden and will strike on
the northern wing together with Pietl's two
Mt, Divs. Objectlvei: Polar Ses,

£/ Make the Southern Group strong! The Russians
must be beaten this side the Dwieper Concentrat:
Air Force agalns?t Cwieper crossings! All s
Russian forces this side the Dwlepss must be
destroyed.

g) Yut off Baltic area! The rest can be done
by Landwehr Yive,

h) By striking with strong wings north and
south of the Pripet unarshes we must split
the ‘wusglan front and encircle the enem
in separate pockets, (Similar to Poland),
Thege two outer wings must be fast and
strong.

i) Mogcow of no great importance,
After return in the evening, review of the outcome of

the conference with Heusinger,
Resumé of the conference put to paper,




8 Decembaf,lQéO;

von BStuelpnagel c“lls up Nevotiatlons regarding the
Demarcation lines which were at the point of
conclusion have guddenly reached a deadlock,
because the French now link %h}s question with
the question of the Norghesstipd frontier.
St} ffening attitude, '“
They demand easing of restrictions in the OGCUpi@d
Zone, Yecember instalment of occupation costs
has not been pald]

1 inform Stuelpnagel of the outcome of yesterdny's
conference, :

General Paulus® feview of oPGrational problems in "Otto",
' in the light of yeuterday s Fuehrer conference,

von Zlehlberg: Filling of posts (Fourteenth Draft), and
current matters, ; :

ObdH (1700 ~ 1900):

a! M BO¥ (nesalt of today's trial flrinb at
T{ITergleben)#*: fange 4,200 m -—— Self-
propelled mount, —- w@lght of projectile: 2,100 kg;
explosive charge 230 kg; Muzzle veloeclty ?20 m, —-
Blast and flash slight,~- Penetrates 150 cn
conerete, Ycn be shipped by rail,—-- On roadsin
dividec loads. #ssembly by crane,Shops finished
by 10 uwndary, in time to be shipped by rail
ﬂOad specd 4 km per hour,

“igpersiont 15 x 156 m.-— wffective range: Q?OO —
~4100 m,—- Ammuyniclon forthwith: 30 rounds;
impact fuze.

b) Hoechling projectile for 15 cm gung and 21 cm
heavy howitzers, Penetrates 3 m concrete,~-Test
firing in the Jura Mountalns, Let us hope that
anmunlition will be ready in time,

o/ "Felix": :
Ord:r of movenment: send artillery shead at the
garliest to give a flat-trajectory fire against
Britigh Fleet,-~infantry security.
Remainder of First g, Div, will follow,
High explosives for blasting the Rock; by sea
from Genoa, Small craft,
Loading crews at Uenou, Men must not be shlpned
on sane VLSSLlS wlth amimunition, v
Agsault tanks: Thoma, latecst model w1th rcin-
forced front armor.
fieplacements for assault troops must be readied,
Hehabilitation after completion of operations,
in Paris,

~33



Third Armd. Jiv. Ho ohange.

‘)“Qtto t List will eommand fthe right wing. In.
that guse he can also do Marita, Review of the
glsposit;oqs and m1531ons of the geveral Army
Has,

)NMar;tﬁ“'Advqnge Party o prepare acgommodaﬁions
in Romania.

’General Konrad (Liaison Officer in Goering's Hg ),
a) Btrategy of aerial warfare,
b) Details.

ci Operations against sngland: Britain did not
~ gacrifice her fighter strength over London; is
sacrificing London instead,Our fightsrs hxve
only limited range over unglqnd gxtending
not much beyond London, This snabled Britaln
to consérve and increase her fighter planes,
We were forced to change over to night attack,
Selection of targetss wiphasis on ?rmqnonts
industry (especlally aviation),
" Next in order, critical port installations,
London is uncder constant. day and night attack
in order to destroy the oity. Defrnge orgjnization
ig tled down there,
Special missions’ “Yestruction of. speciried
plants of critlcal industrial importance (Also
by day, through clouds).
Attack on seclected night ﬂirdromug (nght attack ),
iqrgeus of oPportunlcy IDd¢v1dual ehips -and
convoys.

r

at prcScnt we do not emphasize attack on supply.
HOVSmentTs, 4 1egse operations will be concentrated
on only when the main taskhaestwuctian of
‘grmamente lndusury)ls nearing completion,lhc
attack on supplies will be launched in uprlng,
in conJunculon with submarlne warfare.

DeterminlngAiaotors in the selection of targets
for daylight sortieg: Weather, effectiveness of
direction beeams, taking~off facllitiles.
In dark nights only flying by instruments
possible. (direction beams, directicn finding),
This precludes extenslon of operations_beyond
the p%rﬂllel of Birmingham or at most Liverpool,
- Farther objectives,e.g. Glasgow, where the
British are taking all their valuable stuff
for safekeeping, can be reached only on bright
nights, '

1
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Qeeratlons control Centraliged: ObdL gelects

e)

the targets for the following night and deoldes
what hags to be done the- day after,

Strength: AT preeenb S,OOO,H 4,000 planes_in~k

~operation, including 1,800 bombers, Sombers

£)

can go out on missions every fourth-night;

appralsal of overall gituatlon- Personnel

show occaslonal signs of fatigue because no \
conclugive results have as yet been achieved, \
If operatlons arc carried on consistently and
with sufficlent weight, our blows will one

day pass the limlts of human endurance, A%
pregsent we have only few positive indilcations

of oracking morale., "One day the bow will break',

Fighter opposition 1s weakening already,

)

planes each, |

Organization: No new units will be qdblvated,
but existing units will bu reinforced to 156

~

Heusimger:

al
b)

c)

©
~r

'lBuhle:a)
, b)

- Hornings

Preparations for "Felix!.
Prep aratione fOI‘ "’l"leri'l:a”.

Nagvy will furnish four coaqual Btrys, of three
15 cm guns each, for Gran Canaria and Tene-
riffe, In ¢ ﬂdlolon, they wAnt from us 4 mot,
10 em gun btrysa ) (Nol)

Pwepqutlons must be made now for the relief
of troops in Portugal and Spain after the
conclusion of operatlon, Felix!" : ;

Preparations nmust now be made for the
rehabilitation of the aArmd, units returning
from_"Felix”, also of mot, medium Artillbr)

Pr@paratlons for. "Felix" and "Marita®: Recall

men on furlough! ) ;
Gurrent activation questions, (alp, B will

not be nesded. )

. 7 December 1940

Part III of Paulus map maneuver,



‘Noon: Col, Hen. von Halkenhorst calls: Reports on
Norway: - N

1. ) Preparation” for Pietl's offensive with
four Yivs, from Norway through Finland:
163rd, sngelbrecht: 199th, Sempsky (tnree
Regts, ); Second Mt, VYiv,, Feuerstein;

Third Mt, Div,, Kreysing,
~ Time required for asssmbly im Finland or
~on the Finnish border: 6 = 8 weeks, One
‘M. Day. will g0 by road to Pettamo (Second
Mt, Div, ), | v '
One Mt, Div, will movs Up by rail from
Narvik (Third Mt, “iv, ). '
One Div, from Central Norway by rail through
Sweden (163rd “iv,), . B <
OUne ¥iv, from the coast of Gentral Norway
by rall through Sweden (199th Div, ), '
Movements possible as of 1 april,

2,) Waffen S8 on coast of Polar Bea and in
~ Southern “orway (Oslo) under a Brigade
Commander,  Cooperation good, '

8 Yecember 1940, (Sunday, Berlin)

#fternoon 1800: I gsee Keitel (OKuW) at hig home,

a) Albania: Lgst night alfleril informed Rintelen
later the Fuehrer, of critical gituation in |
albanla, The Iltalian Army has again fallen
back 30 km, PFuehrer holds that this time it
1s not a matber of poor leadership, but rather
of bad troop.morale,

b) Bpain: Caudillo told Canaris point blank
that entry into the war at the time proposed
by us 1s impossible, since no preparations
have been made. The reasons are mainly of an

~ economlec naturs: fooed ete, The transportstion

~problen defies solution,—— Canary 1lslands
and Spanish overgeas possessions would be
lost (also the Portuguese Islands would be
occupled by the enemy), The Iglands would
simply starve to death, = _



Nevertheless Spain will carry on with her
preparations, . Yamouflage mugt be fully
maintained, OKW has telegraphed Canarig,

: instructing him to find out the earllest
possgible aato.

¢) Fuehrer is mow exaninlng fhe extreme -con-
sequences: If Caudillo refuses to cooperate,
we could not get into NorOGCO' dlsaffection
would spread in North Africa; Weygand would
set up counter~government
Conclusion: +f anything happens in North

- Africa; we must at once occupy the remainder

of France, ,

‘Trip to see Il Duce planned for tomorrow noon,

a) L outllne a tentative operational plan (Atti-
12)* and stipulate a ften-day alert period,

2200 (Zossen), Keitel (OKw) on phone:

a) Trip put off for several days, Il Duce does
not view situation as particularly danhgerous,
“Wante to await &evelopmonts,

b) Fuehrer approves. my Operatlonal plan, ##
Thinks, that not many tr roops would De needed,
Waffen 85 and S8 adolf Hditler will be available
for this purpose, as Will be all units
‘destined for "Felix", .
Preparations for'linrita® will go on. The
troops assigned to that operatlion must nost

be used for "Attila', Yhis conversation was
preceded by conference with Op, Sec, (Pisto-

rius) and Sec, Forelgn Armies™** on papdbilities
for assembly of troops, and situation in
Albania, ~

Midnight: Gonference with Pistorius, Stauffen~
berg, etc. on "attilal,

9 Becember 1940, (Monday).

lOOO ﬂeu81nger~llstorlus ~ Uraft of plan for operatlon
TAttila", \
My estimate that ten days will be needed to %et
the troops ready to strike is concurred in,
‘transportation is firmly planned and the Divisions

- 61 -



set up . an organization wihich will allow instant
departure of all avallable forces, the interval
between issuance of orders and start of opera-
“tions can be cut to slx days, Should this inter~
val be too lcong for the political Command . R

we must 1nnbd1afflj start sending the troops %o
the Jjump—off areas, 1t is doubtful whether

these movenents could be’ successfully uisguieed -

4% noon report to Fuehrer:

The Fuehrer approves the propose ed plan of ogerﬂ~
tion, The political Command wants: a shorter mortor
assembly period than six days., ‘hig will makc
it necessary to send the troops to the staging
areas now, ; '
Detailed review of the political situation:
Spain hag finalily declined, *he Fuehrer is now
welghing the possiblility of regarding existing
agreements voided by Spain's withdrawal; this
would give him greater freedom of action in
hig dewllnqs with the French, with a view to
winning their support for his policy by promis—

ing %o keep their'ﬁfrican possessgions intact.
Iunly ‘need no 5 be congidered overmuch in all ':
this

I took the opportunity to draw the Fuehrer's
attention to two pointsil) The necessity to
continue the attack cn the Sritish Isles with
every means, £) “he threat from British re—
inforcenents in “he Hastern Mediterranean in
view of existing Italian capabilities in ‘
Libya, and the posgibility of a British front
on the Balkans, Fuehrer concurs, He will
advise the Italians not to advance beyond
Sidi Barrani, and to 1limit themselves to
defensive operations in leya, (Luncheon with
the Fuehrew) : ’

1700 ¢ ﬁcusipgcr PQCGlVbS inetructions based on
conference with uehrur. algso cur: ent matters.

syening® Hauotamteleiter Dr, Uross reads a
paper on racial  policy,

~- B2 -



OQu IV: a)

c)

a)

10 Vgcembsr 1940, (Tuesday)

Interpreters for Hussia,

England: deport on stren@th Five new

Divs, neorganwzntlonofArcillery reduced
to spread cver more Vivs,

Fuehrer's letter to I1 Duce,—— Milch
in Rome, (Divebombers).,

Sintelen has been glven three missions |
by the Fuehrer: 1,)Go immediately to

~

- albania, £.) Ering military influence

£)

General von

to bear on cperations in albania, 3, )
Study question of transport, to see if
effective elp could be furnished,

Bulgaria's reply to fussia® They want
pesceful revision, «#ny other nbtnod

would Jead to complications with Turkey,

Suigaria is not interested in the Straits,
Acceptance of an sAsglstance Pact with
Hugsia would necessarily be interpreted
ss insincerity toward Yermany, In their
reply, the fussiane offer to guarantee
the Bulgﬁrlan frontiers, Bulparian reply
stiil .cutstanding,

Proen has offered Turkey a German
guaranty of her frontlers if Turkey
joins the Tripartite Pact,

fugoslavia is evasive, but would conclude
a Non-agression Pact w1th us, No reply
on Prince Paul,

In Hungary, Italy's ﬂllltary presti@e
has touched zero, There is a great deal
of talk about the necesgity for
Gibraltar,—— German forces needed in
the Southeast. Hungaria-Yugoslav Pact
wag concluded upon 1nst15atlon of the
Fubhrcra

~Mackens€n, C 1, ﬂauffe, Kuebler;'Briefing

on "Marica®,



Buhle: ’Timetablﬁ for “Narita“ Reca11 of men on
T furicugh at specified intervals, Current
gquestions of organization,

fadke: Party will be bympqssed in' notifyinv next

¢f kin of deaths, of relatives in «rmy, Other
current questicne,

JaOObv a) air she er construction —— Manpower,
") "Seeloewe” improvements, Speeding of
'unloadlngﬂ ) '

c) Crogsing cof Yanube in Homania: Construction
of bridges and ferrles willl take two weeks
from arrival of troops,
uwidme con5urunt~d with Danube barﬁes will

take eve. three weeks,
70 ~100 trainloads of bridge wbuilding

: equipment necessary,

d) Gibraitar Jdenolitiong —- ourpose?

e) Heport from the Last on construction of
roads, housing and border fortificaicions°

Heugsinger: Orders for "attila “,~~ Digpatch of
" reconnalssance teams for "Marita,

von Stuelpnagtl (on phone):

1.,) Differences O@tWLon Nllltary Govarnop PFrance:
and failroad Chief ,

‘2, ) Demarcation Line:Quite suddenly the french
consider thé propo=zed control of the national
frontiers 1ntolerab¢ca

Wa@ner~Handloser:

a) Conferpnoe with &dloscr on the questlon
"Chief army our‘001

'b) Preparartions for "Marita',-— Fipe—line,

11 Yecember 1940

Vigit War Adademy in Berlin..

Morninv' Attend classes conductcd by Doerr and Rein-
11'3.rd. =



Luncheon with the instructors. Afternoon:
Attend class by Hax.,

Afterwards sddress to the offlcer particinants,
Short conference with the instructors.

1700 - 1830 Conference with Schnlewind (Naval Opera-
tions Staff): ) : ‘
a) Personnel difficulties mske it impossible
to meet our wishes for Liaison Officers.

b) TReview of the entire war situstion. Our views
are largely in agreement.

¢) War in the Atlantic very effective; 85 Scheer
in Southern Atlantic, S8 Hipper in Nortfhern
Atlantic., DNumerous auxiliary cruisers also
in Asiatic waters and in the South Sea.

4) Two new capital ships (Bismareck) will be:

v commissioned in April and May.
- ‘England has nothing to match them. 1In
addition two heavy crulsers are going to,
be returned to active service; as a recultl,
Britain's situation will begome increasingly
‘dlfficult‘beginninv next May at the latestT.

e) Plans for the submarine ccmoplgn call 1or

' construction of 18 — 20 submarines each month
next year, starting about June. It ig 8611l
unCertain whether this goal can be rerched,

f) Constant impvovement in mine Warfnre by
new types. Acoustic mines.,

2200 General Bogatsch: Report on acti vetion of new
short-range r reconnaissence Staffeln, 20 new Blgfd.--
felgewill be added to the existing 36: 20 for '
Armd, Divs., 10 for mot. Corpse, ons for Cav. Div.,
two for Mountain Corve, 23 for Inf. Corps. bringsns
ing the total %to 56. '

&
-
o

Those earmarked for specizl m1DQ1ons.rre not in-
cluded 1n tne activation plen, viz.:

Four for Attila
Two for Romania
Eight for Macedonia _ :
Five for Armd. Div. in Africa.

" Timetable: Organizational preparations run until 15

January; activation to 15 Merch: assignment to .
Ground Force Hgs to 15 May.
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Distributed at present in three uroups- AGps,
4, D (strongest with 15 Btaffeln), and B,

Training with Tenth srmd, Yiv,—- Hetraining
on Focke~wulf planes.~~ Night flight training
at “rieg,*

| Materiai- Plane strendth.gust sufficient.‘By

May, each Staffel will have 7 or 8 planes.‘
Truck situation,

General Gercke reports on phone&

a) Fuel supaly of #ast Prussia. Heileh Marshal
intervenes, uverything else wlll have to
walt, including askanla,

b) Shi priorities: Uoal to Ltaly, coal
%uss a, coal supply for themas%érn progran,

¢/ Distribution difficulties in “ast Prussia.
: nelief by secaborne ~shiprents,

12 Yecember 1940

von Ziehlberg: Next War «scademy class will have

roll of 110, ~- agenda for the C of+S Confer-
ence, —- Ourrent natters, o

- OQu IV: Ogstermann™ —— Conferences held by Warlimont

Chief

in faris, felease of colonial experts< =t
Fuel question, fxleting orders are to be
modified as not to apply to North africa,
Syria reassuring statements for the benefit
of Turkey.

German Military Mission to visit fussian
armaments industry, Article for the American

Press: 'Canpalgn:Experienoes with Cavalry

and Tanks'.~~

Japan apparently willing to renounce her

Hakhalin concession (condition for the Lpi-

partite Pact),

Op.,Secf

a) Start_of troop movements to Homaniai: Four
Zng, Bns., five Bridgze Construction Bns,,



two Construction ®ng, additional %o the
two already provided, : v

b) Reconnalssance Yeam Pulgarial S
Vienna, 13 Ye¢cember, Bucharest, will enfer
Bulgaria across Yanube, :
Crogs—country motor vehicles will be pro—
vided by us, Camouflaged as automobile
sales outfit, ‘ -

c) Vorps #rty, Commanders for XXXX and XIV
Corps. o

a) “ctivation of army Hg 17?2 dorking Btaff
Mpckensen in Vienha as of 21 Yeccember,

e) 1941 program for border fortifications
in mast, *arget for 1940 will not be
reached, ~
Inquiry sbout targets for 1941,-— Heply:
East Prussia, light permanent fortifications,
rest fleld fortifications, '

" Gen 9u: a) Baentsch (with Hangtein): Organization
. - of tomanian supply base for “Maripa".
Supply services during the operation,

b) Bulld-up of supply basls for fnstern
Gampalign- Send more stocks to dumps in
the JLagt.—— foad construction questions,

) Preparations for "attila",

da) Negro Pi's will be concensrated in
Southern France,

General Mueller: Court-Martial. questions,—— Leview
of the points to be discussed with the “rmy
Ua of -, ' ’

Heusinrer: a) Operation "Felix" cancelled,

b) Order to army Hg 17 to take over”
troope of Twelfth army by 1 Janusry,

¢) Preparations for the C of S Gonference,

von Stuelpnagel:(on phone):

n) Pbtain will visit Farls to attend the re-burlial
of the Duke of Heichstadt: (5 Yecember),
Thig journey has no bearing on the decisgion
regarding transfer of the French Government,



b) Conference Fuehrer/uuce..

c) Italians suddenly are very accommodating
‘about French military wishes in North
africa, - '
Hgeder will go to Italy to look wfter
Naval ooerqtions there,

d) Conference, Huntzi ger qflimont New pro-
pOsals indicate P ESEL Intenfioh o etart

~ operations agalnst Ye Lrmlle in africa by
spring, ,

e) Laval confgrenoes, which originally were
not to take place till after Ohristmﬁs,
will be held now,

£/ Udet's promise that the targess of the
~ alrcraft productlon program will be reached, -
was based on utilizatlon of the entire
French armaments industry, including
plants in the unoccupled zone, We have not.
got so far yet, ,

Gercke: a) How will Goerlng s demands for Zast Prusela
A affect the"Onto progrqm? (a4t least two
wecks). ‘
Jodl states that even four weeks would
not matuer,

b) hoad construction: ¥Flans of the Transport—
ation Chief must be coordinated with
plans of the srmies. Conference!

c) "Fritz": OKw will ilssue 2 new directive.k

13 December 1940,

Conference with Cs'of S of wrmy Groups and srmies,

Mornln% bonference on uwstbrn operation held by
‘ aulus,

Noon:Luncheon,
ufternoon- Milltary political situation,—— heports

by O Sec.,’ Org, bec, Konrad, Loyke, Tng, Pec,
Gontral Branch, .

- B8 -



14 Pecember 1940

Conclu51on of the Vonference with Cs of 6 of army

Reuort

15

500

OQu IV

Groups and armies.

by Ghlef «ir foicef Unlef of lransportatlon,
Chief Signal Officer, Foreign armies ”cst
Foreign «rmnies Sast,

Buschenhagzen:

a) Beport on situation in Yorway: Political
structure; finances; =Ruisling,
Executive Power for all practical purposes,
is exerclised by the Military igs; formwlly
it is in the hands of Terboven
ic have very biz debts in NorWdy (several ‘
billion Kroner '

P

b)Build~up against “ussial

1.) In the northernmost sector 1% Mt, Dive.
(Part of the other Mt,Div, must remsain
for border protection duty),

“From Central Norway: two Inf Divs, plus
one B85 Brigade mot., with gome additions,
ihat makes something more than four
Yivisions.

2.) The Pwedes can concentratb north of the
Gulf of Sothnia® Three Divs, (Douglau).

3,) 1t would take our Divisions at least six
weeks to become operationally effective,

¢+ Change Laval/Flgndino

Heusinzers a) o omqniau Trqlnlnf btqff I — Trgining

Paff II,

b) "Marita®

c) & Yorps for XaX Corps,

d) Maps for homanias Map center attached
to Hilitary #ission,

1800 % gee ObdH at his home:

Yoncise report on the decisions and orders
igsued during the past eight days (especlally
"attila®, "Marita'), ObdH is tense, “vidently
tired out by the %astern tour and hard-pressed
for time b.ocause of the impbading family -
celebration (his son's engagement),




As a result our conversation is somewhat on

edge at times, No technical obJections.

Overall impression in the dasti Houging fair,——
Trainings in arrears because troops were resting

until & short while ag -~ Morale good, tPOOpS
eageyr Lo g0, ,

ngquests fron the “ast malnly concern allocatlon

of labor, '

15 bedember 19:0, (Sunday,Berlin)

R D .
von Tipnelsklrch: Petain has assumed now also the

Vice—presidency.—— «betz goes to Vichy,
“enqnas that Laval be tﬁken back into the
Yovernnent, “landin acceptable as foreipgn
Minister, Peyrouton rejected as Mlnlster
of the Interior, ‘
Laval in protective custody,—— Brinon was
arrested, but later released, «bctz demands
that General de “aurenciles ragb

Speidel (Farig):

7

Anxietiee about

L {1 5
“ittila (—— Yransfer of the

remaing of Duke of fweichstadt to Paris passed
without incident. The zesture had no echo in
the Yrench public,--

Weyzand will be recalled to france,

Zxtract from HUDtZiEGB'S report on intentions
azainegt Enzland: :

1.) Wnants additional reinforcements of veteran

2, )

colonial soldlers,

Thinks that attacks againgt the British
arc possible at the followlng points:

a) fwno (lvif”l‘lc») by JiI‘.

b) Sathurst, by direct assault,

¢) Freetown (of particular irmportance for
Britaird), rlan will be submitted,
Yreparationg conmpleted by the end of
hebruary.(“y that time S5 Provence will
nlso Do ready),

d) Gitraltar,


http:2tnxieti.es

3, ) Complains about petty and contradictory
demands by the Italians,

4, Britain has infcPmed France that action
against De Gaulle "almost incvitqblv" nust
lead ‘to a conflich, :France howover, would
reconquer her colonies even at the cost of
a war wlth Britailn,

5./ He wants a German gtatenent discleining any
intention to take “rench colonial pcss eusions.
That would take the wind out of De Goaulle's

sails,
De Yaulle "agent of Britain" to prot@ct the
British route to &gypt, ‘

16 Vecember 1940 (Monuny Berlin,
later” in day,
4dogsen ),

Finnish General Talvela with mttaché ﬂorn:

Outlines the political 51tuation in his country,——
Finl&nu threatened by CGommunist propaganda,

Sumnary of the military situation: aaland - Petgamno—
- Sql]%, no long-range zgung and planes,

Sweden's attitude depends on that of CGermany,

' Sweden can make avallable five Diveg, to aid
Finland,
Personal union Sweden ~ Finland: we are
asked to help,

I want to know - how much time would be needed
to make qulct‘ofeparatlons for an offensive
to the Southeast, ¥

General Schickfuss’ wants a different assignment
for himgelf and Mittelbersger,

1230 ~ 1430, von Ziehlberz: —- Uurrent “Yen, Biaff
personnel matters, '

Heuginger* a) GHq troops for "attilal,
'''''''' b) wrmy g 17 %o replace army Hg 12;
nJuve will temporarily taﬁe von
sock'g pldce,

— 71 e



c) Alerting of first echelon of "Marita'Dive,

d) Third armd, Yiv, will be transferred %o
the area of 50th Div, (Posen)

von Rabenau brings me Parst II of Seeckt's Mang
meinem Leben“ * with personal dedication,

Conference with ObdH: General situation,—— Policy
toward France,—— "attila", —-- "Marita', ‘
,nuthorjty of the srmy Hgs in the sast with
respect to the Commanderg of Mil, Jistricts,
Bastern studles prepared by army Cs of S,

Wagner, von Altenstadt:

a) QAuestions of Military Administration in
connection with "atoila”,

b) Queetiong of “ilitary Adminls%ratlon in
connection with "karits", (suild-up in
Romgnia. )

c) Heview of masbtern gquestions,

von Stuelpnagel, srmistice Commission (on phone):

Pbtailn's letter to the Fuehrer stating that
Laval is unporular, hls methods questionable,
Great excitementad the Berghof, aAbetz haos
left for Vichy:> We are ready to work with
you, but Laval must be taken back into the
Government, in one form or the other, If thig
demand 1s not met, we are through with the
holicy of collaboration, .
untziger,. on his own saceclrd, officially
assursc von £tuelpnagel that no change is
intended in the plans for a collaboration
between France and Germany, He also wants
ug to realize that onc of the reasons for
Lovalis downfell was the fact that as a
regult of our own vacillating attitude,
Laval was unsble to show any tangible
results,

17 Yecember 1940,

Buhle:a) Current matiters,
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b) "Marita': 125 rubber—tired and 75 regular
“mountain carts for 50th, 164th, 72nd and
73rd Divs., (First echelon "Marita", )

100 MG carts, with horses,
100 pair skis.¥
20 cross—-country passenger cars,

c) 4 T Coa (Inf,) of Lleventh and Twelfth
Drafts will get Chenillettes** (700 of the
existing 1,200,

d) Activation of short-range reconnaissance
Staffeln, We help out with motor transport

(450 trucks,etc,)
¢) Trucks for +taly cancelled

f) administrative control of 22nd VYiv, Judicial
?utF§rity? (Nod )##*_ lotorizgtion?
NO .

g) By next March 50 Sridge Columns B will be

~on hand for new ing. Sns, (viv, troops)
and «rnd, Vorps (Corps troops) sxchange
in aGp, C (first Uraft).

Kegitels Personnel iy,

a) Yaldmann resiyns{(h03pltdl Munlch)

b) Question of thé "Chier Arny Sutgeonl,

c) Haschik, Function will be abolished,

d) £-Officers will be taken oveér in several
stqveSu First troops, then staffs;
“CSlvments t111 the end of the war (Fueh-
rer directive).

¢) Conferment of titmlar officer ranks will be
stopped, (Fuehrer dilrective),

No order in writing,

Gercke: a) Uomplaints of the Armistice Comnigsion,
) b) Work on the Irun brlqge must be discontin~
~ued,

¢) Railway troops for romania, (8ome troops
for the main supply lines with first
echelon; attached to Training Div,

a) Strengthenlng of brluges in Romania
and Bulgaria,

&) Ships for Danube crossings (120 ba arges

. and 10 towing vessels),

£) During aovember 1940° 300 troop trains
plus 15,000 carloads,daily.

- 73 =



1400 to 1800 Map exercise (Zast) in Gen Qu's
office, (Worked out for zone of action of
Fourth army; theoretical considerations, )

von &tzdorfs

a) The Laval affalr 1s viewed by Foreign
Office as a dangerous embarressing incid-
ent,

b) Turkey-Bulgarla: Talks on issuance of
declaration of. non-agrprégsion .and with-
drawal of troops from both sides of
frontier,

c) Italy: fumors about Yiano's resignation
denied, "Il Duce 1s gtill strong enough
to be able to afford Ciano." nift between
army and political command: The situation
in Cyrenailca  Is really not tne rault '
of the political eommand; .

d) Friendship Pact Yugoslavia-Hunazavy.

e) I11 feeling as a result of tardy presentation
of credentlials by the new fusslan ambassador,

by

) Orientation on talks with T

alvela, orientation
on plans in tne Last, ’
Heusincers a) aptured enemy tanks are ready for -
action in Paris,
b’ armored trains for "attila"?
c¢) Eastern CJCSUlOﬂS' armored trains,-——
3% of nussuan armaments industry in
the Ukraine; 28% (especially alrcraft
industry) in the lMoscow-CGorki area;
165 in the Leningrad area; remainder
in the Urgl and the Far &igst,

18 Yegcember 1940,

Radke! Yurrent matters, which have already becn
ruled on by ObdH, ,

Wagner, Gen Y ¢ feports from raris:



Laurencie supplanted by SBrinon,

Laval, Minister of the lnteriof, on condition
that he can clear himself of the charge

that he was planning a coup d'édtat,
Directorate: “arlan, HAuntzigsr, Laval,
Flandin,

2dditional confirmation that Huntziger!'s
statements on the preparatlons for the war
agalnst Eng land were made with the full
approvnl of the “ablnet,

Gehlen- HRequest by the #rmed Forces Plenipotentiary
in Homania to notify the Homanian Government
without delay on forthcoming troop arrivals,

von Stuclpnagzel (on phone):

a) Confirms reports about Laval, The accusations
against Laval eVIantly refer Lo attempts
to squeeze out retaln.

b> Ribbcntrop not yet satisfied, He wants
every means of pressure applied until Laval
is again in the saddlc,(no French Minister
ig allowed to go to Faris )-

A

c) At the moment Laval has taken over Lauren—
- cie's job in Paris (as Linison to abetz),
Final composition of frbﬂch Cabinet stlll
uncertain, :

d) Fuehrer nov has doubts whether he still
needs France, He 1s alwaye thinking of
making peace with Lngland at the expense
of France,

e) In the armistice Qommission everything is
at a standstill, No progress in the question
of the Dema rcatlon Llne.

f) Darlan, stralghtforward, honest old tar, has
much influence on fétqln No politician,

¢) Reich Marshal's demands to France(stock
majority.of the entire aircraft industry),

Gercke! a) Communications problems in the Zast and
road construction,. Uniform regulation
necessary, &eport on conference in Posen,

b) "Marita', Maximum railroad schedule
necessary when our shipments start, OKW
has made no preparations for that,
(lomanians to be informed throuzh diplo--
matic‘channels.)



19 Vecenber 1940,

Hemmerich® Military Geographical Institute,
Organization of surveying service,——
SBubordination of the War Maps and Surveying
Section, Business procadure,

Heusinger, Buhle, Stiff}

Byhle®

.y

Co

Program for replacenent of the Yestern
Divigions and assembly in the 2ast, Of
the Furlough Divs,, a few will be called
up before 1 February, 1941, the majority
only later, '

‘Hallroad schedules are kept extremncly low

as & precaution, “t the start of the

movement 12 tralns; later 24 trains,

eventually 36 trains, lore cannot be -
expected from the railroads today,

- 0f course, such a slow assembly affords

a)
b)

c)
a)

all sorts of opportunitiess to the enenmy,

All respongibility for road construction
will be placed in the hands of the Chief of
Iransportation, frovlem,”™ would facilitate
concentration of effort in any givén arca
and promote uniformity, '

SBorder Pefense rosition Tilsit - Memel;
Fortress lMemel,

Noont¢ Luncheon with the Officers of the
uartermaster Service, who have come to a
Conference in Gen u's Office,

OBdH wants to have granting of leaves to
france stopped,

Five Light toad Construction Bns, from the
“eich Habor Bervice will be formed by 1
april, 1941, each ®n, with three Companies,
"Lightwelght," guns, i.e, recoilless guns,
for tanks and for Hountadn «riillery,
35,000 men in our Furlough Divisions are
armaments workers.

Map depots. Trucks for “rmy map depots, hot
for home map depots., The srmy map depots
will become part of the supply depots and
will be moved as far forward as possible,

ngeall of men on furlough (armaments work-—
erg): Second echelon of "Marits" necessary
early 1in January, unless further prepara-—

~tions for HMarita" are expressly cancelled,



von Thoma: a) Bernhard truck: three—axle truck for road

Evening:

transport of mediun tanks,
b) Lroubles in production of 5 cm AT ZUng—-—
will be ironed out,
c) 4,7, cn Skoda 4T pun —— activation of
a sixth Bn,
d) rfeport on wrmnd, UlVS.,phySl al condition.
~and lack of material (rubber, snow. cleats)

Christmas celebration at Central Branch,

20 Decenber 19240,

von Ziehlberg: a) Complaint about paymaster Hoffmann

- nadke:

a)

1)

c)

Heusinger:

a)
b)

c)

and Cantcen girlg,*
Heorganization of OKH,

€2 «pril 1941 ~- 75th birthday of
vaon uoeckt

) Current reassignments.

o o
N N

Hegse!s** relation to ObdH, Thig personql
propaganda and promotion department of ObdH
is having an increasingly disruptive effect

~on cooperation in the OKd,

Leaves to france must be stopped, Formula-
tion of the order.howsver,mnust give due
conglderation to the fact. that it 1ls the
Ugrman soldler who conquered France, and
consequently is entitled to at least the
treatuent accorded to rarty people,

Propaganda maps on "the victorlous campaign®
of the individual Vivisions are contrﬂry

to our orders ofl war reporting .

a) Currert minor guestions.

b) Timetable "Harita'. vwe have five daye!
delay so far, rirSu echelon will start

on 5 January; will crosg Danube no?t
before 30 uununry, and “reek frontier

“on 6 larch,
¢) Housing problems in connection w1th
assenbly in the Last,

Yuzoslavia,
Pdtain'g letter to the Fuehrer,

Nozués in Vichy, reported to have brought
material agalnst weygand., '



1630 , Conference in ObdH's office (with Heueingzer):

Gen,

a) "Morita" (Mackensen's assembly map), (Tire—
tables, shlpu for bridze construutlons)
b) Recall of *urlouzh Livisions, aggembly in
» the Zast, -
¢) allocation of st@p"inh areas and preparation
of quarters for bulld-up in the wsagt,
a) 22nd Div, put under control of OndL,

Fellgiebel:

G

Gen

a) Libkins with our lines requested by the Hrencq.

%) Plenipotentiary 8ignal Officer Sofia will
later be attached to Hist,

¢) Current questions of sig snal communications
{also material),

21 Uedember 1940,

ercke: Technicul developments’

a) Light & brides, * Yan be extended to 52,5 m,
»ot gnouzh for rivers, Lifficulties with
piler foMndations notryetrgdived,

b) sxperiments on re-spiking of rallroad trucks
to standard gauge are making good progress.

c) One mos., &n, can re—lay 25 km of intact
track a day.

%Q; (w1tn J-’ﬁents 1 and Wasner ) s®
o) administrative orders for the execution and
~ preparation of "ﬂarita“, ;

v) (with Gercke}) btun(qrul71blon of road con-
. struction program in the “ast Ureation of
a central control agency for the utilization
of raillroads by w«rued Forces, clvilian
cconony, etc,

c) Current supply questions:
nybber blocks and tracks givé - no trouble
2t the moment, -— +egort to OLw on truck
situation, replacenments and stockpiling of
tireg,-— Other current guestions,



Radke} Current matters of hig section.
Astelegram 1s received from von fintelen stqting
~that four Italian Yivisions are encircled at
Bardia; this means that the +talian Tenth army
is virtually wiped out, Only two to three Italian
Divisions are left, VYistress calls for German
tanks/!
In Albania there is greatest concern for the
. southern wing, in view of Ureek regrouping from
the right to the left wing, '

22 Pecember 1940, (Sunday, at Berlin),

Nothing of inportance. Work at home, Visit by the4
Leyherrs, ’

23 becember 1940,

Communication from &tzdorf:
A% the moment Petain does not see his way to
receive Laval back into hisg “abinet,

he projected Directorate would accordingly

consist of three persons omly: Huntziger, Dar—
lan, Flandin,
The Foreizn #inister claims to have learned
from a secret source that Pétain had remarked
he would hold out until he could be sure, whether
Germany was genuinely willing to continue the
policy of cooperation,

Conference with Fromm (0930 to 1130):

Supply situation: Horses are available in suf-
ficient numbers; new age-clasg still unallocsa-
ted.

bteel quota for the #rmy has been drastically
reduced, Fresent production flzgures can be kept
up till beglnning or middle of #arch, then will
drop. '

T N T ig mainly used for the #ir Force. & portion
of arty., projectile production must be stocked
as empty shells.,



N

Non-ferrous metals: Stocks seized in occupled terri-~
tories will carry us to about the end of 1941,

Rubber: Pifficult. New Buna factories. Abgorbs
steeIT” ' '

Food* rNeasonably assured for 1941, but not
beyond that, "We11ll ewindle ourselves through
1941",

Manpower situatlon® fuehrer order: All personnel
measures must be quoordinated to the operational
requirements of Alr Force and davy, No drafting
of armament workers before 30 June. VYatee for
recall of men on furlough,\l February and 1 april:
Furlough Yivisions as of 1 February,
Men furloughed to industry must be left at their
Jobs until 31 March,
OKw must be notified four weeks in advance of any
" plans for earlier recall of men. Ofz, Sec,
The age group which norflally would be called up
in fall, will be ca¢“ed up already next spring.

GHg _troops: sNegotliations betwesn Org, Sec, and
General army Office are still in prozress,

Field neplacement Sns, : Claims he has not got
the men to form anyj perhaps set up Field .
hocrult Depots,

What Uhief of army squlpment® seems to be..2iming
at 'is an arrangement whereby 15% would be
attached to field units, Org, Sec. '

2
Feacetlme orzanization of OKH: Would like to
have my draft plan soon, iecommendation wegard—
ing Insppctor of lraininD also desired, ¥% .
Uentrfvl Sranch,

Fergonnel mgtters’ haschik,Ulex, Mittermeler,
Haseloff, “oehler, Olbricht wanss XKuechne (older
than “einhard). ;

ObdH's decision: “oehler and deinhard for Bak,

- Traffic Yontrol Detachments: In peacetime that
was the fungtion of the National Soecialigt Mo—
tor Yorpsg, Now'it has been taken over by the

Police, *the rolice mugst get thelr motor trans-—
port from us, WheréiBo the National Soeclalist
Hotor Corpp had their own., VYanger that new
Police units are fornmed, Chnief of Yrans—
porcdtlon-

Itely wants raw materials "nd arms for 10 Vivs,
aptured enemy weapons/,

h'eplzax:eme.n’t:'uni‘cs from Mil, Jlgtrict VITI®##
not yet in alsace, Yot before Uhrigtmas,
Op, Sec.

, B



von gtuelpnagel (4rmistice Commission): Frenchmen

~ desCribe'Laval crisis as a purely internal af-
fair. *here are provably also sone political
reasong behind that,
Laval played with the idea of lincreasing hig
personal power, BPétain's visit to Faris for the
re—burial ceremony was %o furnish the stage,

~#betz all of a sudden asserts that Haval 1is
representative of the ¥rench public-sentiment
and that oppositlon cones only from certain
circles. (This 1s incorrect/)) For that reason we
ought to bring strong influence to bear on the
internal affairs of France. Folice force for La-
val,

Greiffenberg in Vienna,

OKW apparently wants List to act in an

entirely OfflCial capacity in nomqniu.

¢} Heconnalssance Team Bulgaria, bcitzler
will return to Vienna on 28 or 29 Lle-
cember,

a) Two out of 15 German st®8nmsrs cancelled;

15 German Bteamers in Itnly (Genoa),

POt ymiivambupint S5 oy
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von Ziehlberg: Yurrent Uen. Staff personnel natters

von Thoma-

)

a) Scanty informatlon on Hussian tanks, Inferior
%o ours in %rmor and speed, Maximum thickness
of armor 3C :

O cm hhrhara Lun yLnCu”at 8 our tanks at
ranée of 300 m; effective range 500 m; safe

at over 800 m, Opticnl sighnts very ba&'ulq,
linited ranpe of vigion, #adio control equip-
ment bad,

b) Total of qutured eneny tanks: 4,930, inclul-
ing ammunition carriers, Oth.ne irent will
get captured enemy tanks (are now at Gin’ Ve
The entire number will have been taken over
by the end of January, french driving instruct-
ors, “riving classes in progress all the time.
snother Teglment will be activated in February.

¢) Spare parts depot: Wermmn spare parts depot
S e ~ in Paris;
ﬂrench in Gin,
Lagts Mugueburg.
Southeast: New depot to Ro-
mania, Location un~
decided,

d) 4,7 cm AT gun om Renswulys 35 instend of our
tank I chassis(800 units),



24 Vecember 1940,

Gercke: Yransportation situation in Fomania, The max1m‘
’ um railroad schedule provides for 52 traineg,
German freight trains are included,
The %omanians arc left with one train daily on
each line for civilian economy needs. That sounds
verJ 11ttle, but the essentlial needs of the po-
pulation are assured,
he weather situation is a gravely uublous factor
(abnormally heavy snowstorms, which may Jeopardize
maintenance of the maximum railroad schedule!),as
ig the possible adverse effect of restrictions on
the morale of the population (which may affect
Antonescu's political position at homel)

Col, Ochener

1.) Beturns with good impression from inspection
tour in the Last, Training on heavy howitzer
M**completed by Carlstrnso

2, ) As for January, new rocket projectors (range
,000 m instead of 3,000),

3. ) Qrganizational’diﬁflcultiés due to fact that
Hocket rProjector lroops have grown to ten
times thelr peace—~time strength,

4, ) Gag Vefense School Hembertow and l<-U.row"“(‘c;he
former could serve as model),

5.) Gas Uefense Equipment farks at Warsaw and
Cracow (the former excellent).

6. ) Training questions, (Issue of a %raining ma-
nual on inspection procedures in Gas Yefense
Pervice) ,

General Paulus:

a) Report on Tank “raining bLivision, (Good per-—
formance;mediocre instructors), o ‘

b) Ten Armd, Divs, had 10 operational losses
due to tire and truck fazilure, On an average
10% in repair, (Average of unserviceable ve-
hicles 1s zo%) |

¢) Turn over g11 business to hin before going
on leave.#

e 82 -



Buyhle?

Gghlent

Insane Italidn demands for arms,

von Hintelen g report; criticizes I1 Dyce,
Just's siltuation report from Romanig,
'Uifficultles between Movement and PartJ
Uthmann's*¥*report,

Situation report from Slovakia,

QoD

o o

Replacements in Field Heplacement an. mugt
be supplied out of the Bebruary draft of

recrults. Here is where General Army Office
fell down on the Jjobl v

b) Alleged fuehrer order speelfying materiel.
(including capturgd eneimy materiel) for>
10 Vivs, turned oter %o taly,

¢) Pemonstratior
carriers was

lring from personnel
essful. (noepone

Bt111 a questith whether ammunitlon can
be carried,

d) We shall not be able to complete btruck
exchange program, #% will probably be -
necessary to equlp third Draft Yivislons
(from the ast) and four Yivisions of the
Seventh “raft with french trucks,

Transportation difficulties in Homania,
Ygximum rallroad schedule impractlcable
according to Antonescu,

;vonfcfpnoc of the Yransportation departments

on 27 Yec, Yutcome will determine whether

shlpmants must be delayed,

Such a measvre may have far—-reaching conse-
uencbs for the entire course of operation
"lgritealk, ag well a8 grave repercussions on

'baroarossa . ,

25 Ygcember 1940 to 15 January 1941 away on leave.

OoQu I:

16 Yanuary 1941,

Puehrer conference 8 _and 9 Yanuary at the

Bérghofi

Appralbal of the sltuation based on industrisl
capaclties, IThe British are trying unconvinc-—

ingly to siow a good industrial picture, Germany

ls the biggest 1nuusbr131 nation of the world,



Burcpean s tuationa Norway 1s now safe. English
d@ﬁﬁ%ﬁt?‘f‘ﬁﬁj‘ TOWEVET, no% unlikely, 8

Wegt: France! Only danger from the air, Yecupled
Zone peaceminded,-- Scme cirecles in the Unoccupled
Zone are dreamlng of a possible change, PYefinitely
hostile elements in the Voloniles, Lh<rm‘is a
ifference in the at&itude toward us and toward
taly! Weygand 1s a erman-hater. Laval's over-
throw engineered by mim! france as a whole ob-
serves a walt and see attitude, 'We are no longer

bound by any obllbations toward France, "
Spain must be written off as a potential ally.

Russ1a is maxing demands, which did not oceur
to them before! ¥inland —— Balkans —- Mariampol,

Balkans: Homanla is on our silde (Antonesou in
Obersalzberg, 15 Yan,, 1941, )

Hyngary makes no difficulties,

Yueoglavia leaves everything open,

bylearia very cautious, £ing intelligent, buc )
very cautious! Yoes not want to risk the dynasty,

Ppecific pointst What 1is Brltain s war aim?
Britain wants to dominate the Continent, To
achieve this she would have to defeat ugs on the
Uontinent, 4his means that I must be so strong
on the Continont that this aim will never be
atiained, . ,

British hopes~ U, 8, == fWygsia,

We cannot knock out “ngland with a landing opsra-
tion (air Force, Navy). #ccordingly our position
on the Continent must be sd consolidaded by 1941
that we may wlth confldence face continued war
with Eﬂéldnd (and U, 8, ), . B
(dden~is advouque of collaboration with fugsia, )

fysgial Stalin' Intelligent and shrewd} hig de-—
mands will become bigger and bigger, Ferman vic-
tory 1ncom a%ible with Hussian 1deology.
Ugecigions sela must be smaslied as goon as
possible, J~‘he “ritish might easily have 40 Divi-
slons within two years. Ihis might induce Russisa
to side with Sritain and U, S,

Japan® ready for serious cooperation, By tackling
the Russian problem, we glve Japan a free hand
against Britain in the Zast,

Decigion: Force a radical settlement of the Conti-
nental issue as soon as possible,



Bussian #rmaments: Ybsolete materiel; what is
‘new, 1s copied from foreign nations, Command
mechanicall Lack intellectual caliber,

Operations:

The war in Africa need not bother us very much,
Even as 1t is, the Bilitary situation is still
better than a year ago, but we must not risk the

internal collapse of Ltaly. 1taly must be ved
from that, lt“%ill be necgssary %oisend sogg ﬁelp.

ne g e dug to lack of mo .
A ¥:(fg§.efA?’rgung§° a .k modern materiel in

‘Yecision: & force must be sent embracing ths
lacking arms, e must shake them out of their tank
scare! Protection! (%he force must combine mobil-
ity with a certaln amount of offensive strength, )

‘Libya: PDifficulties about armored Hen, cars, &g
soon as possible, (Will not be ready before 10
- February. ) '

‘Albania! A Corps for the left wing., Question still
ending, First =%, Yiv,. ready as of 20 January.
- ¥Yourth Mt, Div, ready as of 10 Feb,

"Marita":Une #rnd, Div, on the ground on 26 Jan,
lhen order will be given to cross over to Bulog=~
ria.

1200 to 1430 Uonference with Opad:
1.) Beview of the general situation.

2.) Obdd's conference with Falkenhorst, He has

been directed to submit report on:

a) VYoastal Btrys.on sorwegian coast,

b) Strategic points in the coastal defense
system and their artillery.

c) what can he man with his own troops if

~ he gets more materiel?

d) Petsamo ~ Murmansk, (Mosquito nuisance in
May),
S must draw up an operational plan for s
Joint Finnish~Yerman thrust Lake Ladoga/
Lake Vnega. (“eutralization of Hangoe. )

e) Supply problems in this operation, Bstab-

~ 1lish dumps in the Rovanjemi area, (Propo-<s-
se8 three months, Urder: one month, )

f/ Can the #t, Div,be relieved and gnother

~ Viv, teke 1ts place in Norway?

g) Question of Yommand in a finnish-German

: war agalinst ‘fussia,<¥ Huling by High Com-
mand in “orway,
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0Qu I:va) ﬂegulations concernlng flnancial operations

in Romania., The Yerman soldier must not be
able to uoend any money,
for economic reasons it isgs 1npossible to
give soldiers more than a decade's pay;™

- balance will be credited,
Parallel order has not yet been issued for
Vemonstration Div, Purchases made by troops
must be paid in cash

c) Long-range reconnalssance* ObdH allocates
four long—range reconnalssance Staffeln to
the #rmy “roups and OKi, and nine to #Armies
and Armd, Yroups; total 13,

‘a) Organic Ground Forces asd Bng: Total 40,

Specialists yet "to be trained, Impractical
before fall, Urews from GiHg., &rtillery,

e) My, Div, in Yorway. Urg, Bec, Op. Sec.
£/ Cut _out_six bévs.:in #egt in favor of "Bar-
barossal, Op.
) . it ‘
Op. Sec.: "Seeloewe : Improvement projects and planning

in Ohn will be suspended,

"Attlla v Fifth Inf, Yiv,, will replace first

Nt Yiv, —— Aggignment of Naval experts to the
Yround Forces qlso if gliders are used agalnst
Toulon-klarsellle!

If number of Divs., 1s increased, 15 Western Pivg,

must be left moblile.

"Marita": sxtraordinary contingencies discussed

with Opd# (russian invasion,®**, etc,

Yediterranean: Tripoll harbor has facilities for unload-
' ing four ships in four days (six Uerman, six ‘
Italian vess;is) Yurazzc,at most three SﬂlDS Qt
a time (inoluding ltalian vessels), - .-
Shippihg Second &4,V1v,. Dby sea will take at lbast
40 days. Unloaded middle of March}f
alona “holly uncertain,

barossa' Work on assemoly orders in progress,

von Ziehlberg*® Yurrent Yen, Staff personnel matters.

17 January 1941,

von Bernuth! a) *raining Manuals.




b) Hestrictlon of fuel consumption to 2,5
quotas per nontku (A4 justments in indi-
vidual cases, ) o

c) von DPlGSGH s theories. lest firing
under Vg _

d) “urrent mlnor matters of his Section,

Tousgsaint: Heport on’iugoslavia,

Rintelent “eport on Albania and Hibya,

02u IV: a) Intensification of reconnaissance effort
~_ in Bussia and the Vear Hast, )
b) ﬂelnrlchs,““ late danuary or early February,
¢) Yurrent matters, °

Org, Sec,: Urganlzaulon of the peacetime “rmy, —

: Organlz tion of #ifth light Yivision (Libya),-
notor transport for uncm steplacement for Schell°
Norway+ four Pivieions! vondition —- replacement,
Vigbanding of the special #ngineer organization
for "beelouwe
Various other curLent matuers,

Op.Sec.: a/ Loast protectlon for Uonstanza,
" Db) List authorized To open negotiations with
dulgarlac

Evening: LeObUTG on the effects of military events on
German war economy, given by Minigterial Director
Sarnow as part of the “en Staff ‘raining Program,
(Yen Qu Officerstvlub)

18 Jgnuary 1941,

von Altenstadt:

a) feorganization of “ilitary Administration
France, Elimination of Intermediate level,
b) Transfer of Yews and Foles in Poland (at
~least 569,000 as of 1 february 1941%%¥),
¢) Guard SBns. in Pelgium enough for needs, (Have.lo,
3 of them for ”Mquta

) lraining Gourse for Army bSupply YUfficers,
Uen <u manpower requirements for "Marita!,
Additional 20,000 required in order to
reacn 15,000 strength estimated for Lastern
operation, 10,000 Lave been promised by
Ueneral “rmy Office, .

Wagner: =a



a) ﬁoaas are a matier conocrning not only
the #rmy Pupply Uhiefs,
e) fuel allocation (2,7 quotas).

. von ﬁtzdorf' Urientation on the political situation,
: Interestino pointss

1 ) Conversatlons on Spain and Gibraltar are
comlng up agaln, *his means that operation
"Felix" may one of these days become again
acute,

2,) The Foreign Yffice is balking about the
possibility that Hussia may react to our
march into Pulgaria by attacking Finland,

3./ Vigit of the Japanese Foreign Minigter:
“pparently the question of Indochina and
the Yutch Bast indles is going to. come up
for discussion., “f we want Yapan to take an
active part on our side we must throw the
Dyteh fast Indies to them, for my person I
consider such a decision Justified, for we
‘have no msans for holding that territory - -
and only would complicate our policy in
“olland 1f we atvtempted to keep these
possessionsg a part of the vutch State,—- .

4, ) france: Uooperation at the moment improv-
inw and more promising for the future,

Rodke: a’/ Tondok case(in UYovernment-Ueneral),( fric-
tions with Ylenanth, Vapt, Krull.)
K b) Army Yhaplains,—- bialson Ufficers,
c) fosenberg in charge of ideological in-
doetrination!

General Srand: a) Yoast protection Norway,

b) Campaign lesscns in Artillery,
c/ New Inventions in the field of
" artillery surveying.

von Ziehlberg: Presentation of books on the birthday
of Frederick the GYreat.”
Current personnel matters,

19 Yanuary 1941,

wvork on assembly order for "Barbarossa',

Doering assassinated in Hucharest, **



zo‘January;i941,

g atsch? Shortmrange Ren Staffeln obnalned by divid~
T ing existing organizations.

"Marita" 8
Kuebler 1
Funck 1
Barmarked for "Attila" 3
Romanian #igsion 2

: : ' | ik
Long-range Ren Staffeln: o
3% "Af+ila ‘ 1

. ¥Long-range Ariy 2 -

*Not yet transferred

" by Air force 5]

- (Come by end of month)
Stlll in V¢II Air Corps 2

‘10 plus 4 new Staf-
feln to be formed (in 41) from organizationc
marked¥

1gh$ fljlﬁg- N*ne separate ketten® (Do 17),
‘ ’xrainlng at Frieg, , '

Directed radio networik (télephone), Aprty?

Konrad reports and asks for orientation on "Attila"

Heuginger: a)‘Discussion of assembly order for "Bar—
-  baroseal
bJ) Crogeing on frozen Banubve. ‘
, ﬁinlster Benzer®* for Hg lwelftn Army,
L o) Navy: ecisl sguadrons for ‘Attlla
(ﬁagsei?{lj.le ) |

Paulus (Pre¢im1nary ori e tqtion) Qc%**" as soon
- as possible, 10 February . Supolies in advance,

Albanin’ No transport., for the present it is 1ntmnqed
to send only a smaller unit (Eglseer# #,) without
meds Arty. Ig to be readied; final d60151on early
in March, banz and Kucbler will remein on their
present asslgnments ("Felix"),-~ No decision yet!

Wilgpital iDiplomatlic steps oy Hussia,—~ Yheck back

/1
before starting ~idge constructlon# # Defense
preparations for vonstanza,




' Shipping Kasbler to ﬁlbanla would take 30 days.—-
ﬂunva to Lybla, 45 days.

Evening: Barewell,perﬁy for von Tippélskifcha*

21 January 1941,

Follelebel:

a) Report by Cnief A“my Signal Off. on signal
conmunications for the &ir Force, Air Force :
needs for its program additional 8,470 tong OFf
ol materials, (Bhis could perhaps be managed).,.
\1s0 nceds 4,950 motor venleles of all kind,
(when we. are 6,000 short in the Signal borps)
Manpower requirements: three to four Signal
Reglnenus.

o) Signal network aleng Coast in the West must
bs sinplified

~¢) Italian cryptographic Systema

d) Signal CYorps is 6000 motor Venicles short of
' authorized strength.

e) Various currnnt matters \Ronﬁnia, peacetime
or”apization ,ete,

a) iraffic volume of the State Bailroads (at
present they have 8t11l over 125,000 French
cars). Three~hundred military trains a day.

b) Effects of extenslon of railroad operations
to the Bast(”SarbaPOssa“)

cj "Ottot construction program on the whole
: sa*isfactory. bonstruc*ion material_lo procured
in the country,

d) BRailroad aseembly plan for "Barbarossa" can
- be met, Curtallments elsewhere in the last

" three weeks to ensure maximum railroad time-~

table for nil.”ary needs lg under study,

¢! First echelon "Harita" is running as sc hedul~
ed, Jncrease in clvilian freip rht- volume~ from
6 to © »ogsivble only after first echelon has
run off, ' ‘



Special order will be for the'forthcoﬁing,

£) Italy (Libya):12 trains,are going\to'Naples
via Brenner, daily (Could be incrersed to

18 dali})
Navy in uaples cannot handle more than six

trains a day ()) which mgkes it 45 days;
110 trains are required,”®

g) The Bulgarians are asking for mil¢Lwry bridﬂe
equipment or construction materials to extpnd
their railroad lines (in connection with
"Harita'), - : g

k) ,Ungatisfactory progress in aevelopment of
serlonal br1dge~buxld1rg Qqulpment for rwi1~,

ads.

7

1) Sa4 conﬂltlon of the Dpanish railroads (70%
of cars are half-rotten).

k) Armored traing against Russis,

Evening: Report of internal disturbsnces in Bucharest
and. throughout Pomania,
Kilitary #ission Romania has been instructed to
hold aloof from all internal dlspuses but support
- Antonescu with forcs of arms if- necessury {on
request') .

22 January 1941,

buhle : '

al ﬂlatbba trailers: Prime mover and trailer
22,5 m, weight 32 tons (witout prime mover)
or 50 tone with prime mover),
(Bridges 20 tons possible®*, )

b) Truck exchange programn. Ffurlough Dlvs will
zet capthred nazcrlel “harita" Dive. and 13
more Pivs, can Dbe replcnlshad with standard
trucks fror the burlough “ivs, (18),

c) field Replacement Bns,

4) 2.7 em 4,7 om Czech and French, Sem AT guns
- 4in Inf, AT and Div, AT Cos,

e) burTOu@bo for ‘-vmwork in the Heich from
February to niddls of April (15 February to
20 AD"‘*-LI

\Conferehce‘with Crdd { 1200 7‘1450):



a)

‘Q
~.

O &

Review of 81tuatlon in the theaters of opera~‘
tions.

Brief report on planning data for the assembly
orders for "Barbarossa',

} Preparations for the conference with the CGs

of the Army “roups on 50 “anuary,
Future position of the "Army Vhief Surgeon®,

Gercke®.

OQM v H a) 011 deposits and thelr importance for the

. Op.

[N

_iuropean econemyy . Saku,

b) Rokitno** marshes,

c)

93 Russian interpreters from ﬁield Army -
150 from Repl., #rmy,

Inspeetorate 7 alone needs 400 1nuerp ergl¥

‘d) Submits report on Japan,

Gen Qus

Sec,

a) Strength ruquirements in the Zast. Nine

b

c
a)

Viveg, for Rear Area by ubing three Divs,
of the Third Yraft,

) Supply dlstrlcts, supnly sccuors as junp~
off basis for "Barbarossa' #

) Rehapilitation of Columns,

J uommuqd and employment of Light ColumﬂsL

23 January'194l.

1.) Map exercise of AGps. 4,B,and C,

2. ) Pregqratory program for "3arbarossal.
- Tgetics,

3.) ﬁgaqnia. Ferry at Giurgiu will be ready
end of & Feb.; six tralns daily. Eridge
at Uernavoda: HNot usable for crossing .
of troops.vould perhaps be used in "Bar-
barossa’,
Vew directive on stopping all prepara—
tions on the Danube (CKw). Ligt will
%et one Co. of Tegiment Brandenburg e
300 men), S
Bk

4,) Transport preparetion for ”Sonnenbluﬂe

5,) Present s5etus and possibilities of
revivel oF ‘ﬂellx

8, ) Exzhange
Uive, =nd
G

tha n.a:x

Divs, in West for Furlough
h1fting of Western Divs. to
has sTarted,

Mmoo
oy

. ) Preparations for Conference of ObdH
with the C“s of Army ups.




IOOO t On tnu occacion of the birthday of frederick
‘ bhe Great, I present coples of the book "The
plcture of Frederick the Great" to Yfficers of
my Staff, Pregent: von “oseberg, von Mellenthin,
Radke, Soltmann, Gehlen, von Kaghlden, von Yeth-
leffsen, Yettner, Meichsnsr, Hansen, von latz-
- Lassm N,

1030 Gonference with Obdd: "Marita, List 8 report
op Gen, OStaff conference hgs arrivea, Bulgaria
rowillingyrbut timid, _
A1l of a sudden List will need only two days to
eonatruct bridges., sa4 defense for bridges will
be rendy by 7 february. Sulgarians nmust rein-
forue th ir border guard through concealed mob-

111* on, - :
We can n-start off early in ﬂebruary, when
we havel therapmd, Vivs, in the Vobrudsha and
some 4ah in Sofia ete.(which must yet be put
“racross the Danube). &t the same time we can
Btart.bullding the bridges, so that the forces
which depend on them can follow up beglnning 7
February.

Recommendation to tials effeet to the Fuehrer,
emphaslzing that carly amction in this theater
would relisve pressure in vNorth africa.

bulgarians want 50 joln the Tripartite Pact
only &frc- we aave marched in,
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Capt, toyke: (Navy) atlantic forces: SS5 Hipper in
' Brest; Scharnhorst and tneisenau put to sea
day before yesterday, .

Submarines: #s of April, the number of craft in
the operationsl area will be doubled (12);twice
that number in three to four monthg, End of Sepnt.,
100 qubmarines, Mediterranean,—— Baltic ("Barba-
rossa"
Op See: Viscussion of List s report.—— Report to OKJ —_—
eply to List,~- , J o

Gehlen: Soundaries in "Barbarossa",-- Follow-up of
reserves. '

Paulug: We discuse detalls, including Lialson Officers
and transport control organization for the East,

von Ziehlberg!: vurrent personnel questions,-- Unpleas-
ant occurrences at Gig,

25 January 1941,

1000 ; The new Officers report on assignment to GHg
after graduation from the Gen, Staff Ing.vYourse.

von Etzqor : bonfcrencc buenr@r/~1 uce. I1 Duce Just
sqt by "with a bland smile"
ain: ?Jcnrer wanted to_ "et Il Duce t0 make use
of nis “Latin® connections,
dusq1a- "Bulgaria and the Strailts belong %o
Fussia's scourity zone,' _

Op. Sec: a/ Fuehrer's instructions for ConStanza°
b/ First measures in the accelerated program
for Libya.

Radke: VYurrent matters of the Political Liaison Secction,

26 Jdgnuary 1941,

Work in Ber}in on allocstion of Gig troops for "Sape
barossa’., Instructions for traffic control, fur-
lough *rafzio, GTC.

'uno sends a report, stating that the forces
allocased for Libya are insufficle ent.



27 Uanua v 1941,

1000 : (Tirpitzufer): Beception for the Gensrals of
the Japanese Study “ission,

1200 Phnone talk with Obdf on report by bunck/ﬁintelen
We cannot send to Libya anythlng more than
originally planned, both because time ig short
and because we cannot cut any further into
resources for "Barbarossa',

Yor the time being the initlated measures must
suffice,

1230 gkcsch~ Assignneﬁtsof #1ir Ren in "Barbarossa®:

bonm-rangv Hon Staffeln ~ Wight Ketten®
South: &rmd.CGp, 1 : 1 )
arny Hg, 12. 1) 4 4
AGp, hq e )
Venter: armd. Gp.2 1 )
Armd, Gp.3 1¢)
aGp, Hg 2 ) 4 3
North: armd,Gp., 4 1)
Army Hgq 18 1) 3 2
aGp, Hg 1)
Obd 2

' lo. If another Long-range
fien Ptaffel becomes available, 1t must go to
Bouth.

Close~range Hon btaffeln: Norway: 1
Armd, Diveg, 120
Hot.Vorps: 10
In GHg Aeservgfor g, Qorpsnl
For frOﬂullnb Vorps Hgs

in AGp. South , 9
Yenter 8
North 6
55 :
plus 1l Staf-
fel in Libya '
Total: 56

Gen Qu: a) Conference with Hanstein in Vienna (25 Jan, )
b) Preparation for Lonference on 28 YJanuary,
¢) Organization in the West and freeing of
officsre for Supply Services in the Zagt
(Yoppe, “aehndrich, weinknecht, Rauser,
E',L;C /'
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"a) Review of the situation in Syria and estimate
of time-required for possible developments on
the friendly and the hostile side, Speed up
our troop shipments?

b) Conference of Ou I with Jodl on coordination
of timetable for 'Marita and Libya, and for
"1Felix" and "Parbarogsa’ (Uonference held in
the morning).

Koesgtring:*

a) 600,000 —— 800,000 boys from workers' families
in trade, railroad and industrial schools.
(Beginning at age of 14).Uadet Corps similar,
four years' practical work, Strengthening of
authority (in Army and Inaustry),

"b) Operational guestions,~- Russian supply
potential.

c¢) Finland —-  Yetsamo,
a) Iran.

Roesgsingi¥*¥ o/ Food and economic Gifficulties in Fin-
land; famine; rising prices.
b) Petsamo.
) Uncertalnty in Finnish pOllElcﬁl circles
aboult Germany's attitude,

,,\

Bruckmann®*%

a) Question of Air defense when we march in,
DioPPUCh an alr defense formation in advamce
as ‘raining Froops, .

b) Yuestion of additional supplies from Bulga-
rian stocks,

c) Mobilization and build-up of Border Guard
would now take thres weels, instead of the
17 days, previously stated,

a) Preparations or tele--communications; road
© construction, railroads, supply services,

e) Agsgn anti-gabodtage measure a special Yerman
unit has already arrived, *r

Gen.Brandt

a) Eight uu¢wuﬁimazeriel) and two personnel
units for sorway. :



bJ Digtribution to troops of literature on
~ campaign lessons,
¢c) an"Advanced artillery School" will be organ—
ized with courses for instructors, Regtl.
Cos and Special *ission Ufficers.

Baentsch: a) laterial for Yonference on 28 Ja anuary,
o ‘ (Trucks, Iransport Clms., tires, fuel).

b) Supply of ammunition for R.omaniac At
start of operations, middle of ebruary,
inf, will have only one 1ssue,ﬂrmor two
igsues,

28 January 1941,

1030  Vonference with Fromm, fhomas, Hannecken, Legb
(Ord,) von Deyael(ﬁlr ﬂorce) etc, on prepara-
tions for "Sarbarossa v .

Trangport Clms: Our requests for additional-
/ 21,000 tons will probably be met from French
Ayriy materiel (which goes into the civilian
j gconomy, where it will free German materiel for
| us) and from Switzerland, Yetails by Goteche
pefore middle of February.
Trucks as prev1ous;y. UCClsion probqbly before
middle of bebruary.

Spare parts: Situation improved., In general,
spare parts will be on hand in time, and supply
of tank spare parts will be assured, provided
they are upgraded from S to SS in the priority
,ccqle. iven so, fromm thinks that he can get
eve*vtninb ready. in time,

e

Tireg: Very serious; —- all leads for obtaining
more from the civilian econony are being followed
up., Qestion of rubber capping! Py the end of
February our reserves will be exhnusted Bfter
that our orly hope will be the 12,000 tons ex-
pected from Indochina and the olockgde runners
from South America, another 25,000 tons have
been bought from the French; rlght now the
Japanese won't let them out of the country.

No pogitive fizuren can be stated beyond april,
Beginning with “ay we will be wholly dependent
on the uncertain imports, 11 has been staked on
overseas shipments,




1300

Substitute steel tires only practicable on trucks

under three tons. For passenger—-cars we can use
the tires of laid-up civilian cars, (Would give
us a supply for three months, )

- Fyel situation: Serious, Gasoline assured for the

first three months of the operation;on the whole
no cause for anxiety. Beginning wiuh April, our
requirements will increase,

Viegel o0il assured for one month only‘uat in quo-
tas for the bullding trade and the rest of the
civilian sector and for the occupied countries
will yield a small reserve of 200,000 tons for the

‘next six months,

We can assume that our requirements for the buildg-

up and two months of operations will be covered,

Ample storage faclllties will be made available,

Conference with Obdil:

a)'Marita': List's latest reports give a new
picture, In view of the risk involved, the
tenjency to postpone the start of the opera—
tion is lncreasing noticeably,
Sending of AAA Dy way of Yugoslavia 1s urged,
Proposal to OKw: we sihould start operations
on 15 February. we must accept the rigk.
Lurkey ean be glven reassursnces,

b) "Barbarossa': Purpose is not clear, Wwe do
not hit the British that way., Our economic
potentlal will now be substantially improved,.

sk in the West must not be underestimated,

It is possible that Iltaly might collapse
after the loss of her Colonies, and vwe get a
Southern front 1n Spain, Italy and Greece, ir
we are then tied up in Ffussia, a bad situation
will be made worse,

c) Abetz' report: (Saw ObdH yesterday) Fuehrer
has made up his mind that he does not want
Lgval in the french Government, fe is to stay
in ¥aris for possible use as a rival for Pétain,
Ihe poliocy of_cooperatlon is at the moment
held in abeyance. Fuehrer wants to notify
Pétain-to:this effect and fall back on the
Armistice terms, #lso wants to keep Laval, in
reserve for a future French Government, in

- case Weygand goes over to the ﬁritisn ané De
Yaulle.

- . L i - . .
Darlan ig the "Vauphin now, e 1s certalnly
not pro-£ritish, and moreover is flattered by
hig present role,



He must be supported. For thls reason we won't
ralse too many objections about leaves to the
occupied Zone «for French sdllors returning.
from Bagland.. (It 1s interesting to note that
out of 18,000 French sallors in England, only
600 stayed,

1700 Heusinger - Stieffs

al ﬂllocatlon >f Gdq troops in operation "Barba-
rogsa',

b) Allocation and activation of AAA units for
the Ground Forces,

¢) Over-all survey of the Suropean situation in
yelation to LTerman strategy, Blsks of opera-
tion "Parbarossa’.

Ott (Chief Inf. Off,)

a’ Training Manusls and amendments,
b Results of the Briesen exercise, ¥
c Organizational questions.

von Barnuth. a) Report ifrom Holland, Folitical move-

<« mnments, - A@on@mio.situatlon, Iroops and
helr tralning,
b) Report on Brisésen exercise.

29 Yanuary 1941,

OQu I: Preparations for the Cu Conference on 30
danuary.lnstructions and requests for Konrad ',

Op. Sec. (neusinﬁer, u'ehlen, von Natzmer): Vraft plan
for 'sarbarossa' transport. (Very good work,)

Conference with ObdH:

"a) "Barbarossa': 4Assembly order, allocation of
GHg troops, transport plan, Are accepted by
ObdH without any chanﬂes. '

b) West: Ye must not have less than 37 Divs!

c) General military pOliCJ"POSSible political
developments and risks of the “astern opera-
- tions \

1.) Our entire Iaf. strength will be engaged
at o timc when SBritaln will have inecreas-—
ing forces avallable for assigment any-
where,



2. ) Zconomlc risk,

3, ) Possible politicaé developments in Yrance,
Spain, Italy and reece, role of Turkeyo

d) Conference with AGp bGs on 30 January.

e) fosition of the biaison Officer at Reich
Marshal Hg.

Buhleiaﬁ AAA Strys transgferred from £ir Foree to the
Upound Yorces (30).

b) heplacement situastion.

c),Armd Bn, for Norway from forces for "alpen-
: veilchen (3 Cos. ) “arly in March,

a/ Ligcussion on org ranizational questions pres—
. ented in the progress report of the Chief
Artillery Officer.

e) Truck exchange program,

f) Flatbed trallers,

g) Measures for mobillzation of trucks in
¥rance,

h) Armament of Inf., in the Div, mot, (one orp
two MG per equad).

i)‘Construction Bns, after allocations to rail-
roads, bridge construction and supply ser—
vices, Chief &ng, Ufficer will have 100 Bng,
laft,

k) Organization of.road.building service,

|
C

Fourth #t, Viv. for "alpenvellchen", Trains
must be readied,

Housinger: =) Issue of orders for "Sonnenblume",

3

- b) Fuehrer does not wans to glve 58

Adolf Hitler for "Marita'; wants to

leave mot, units in france ag o means

of pressure, If Lilst needs additional
forces for the march into Bulgaria,

we must nclp ourselves by substituting
Bixteentir armd,Viv, for SS Adolf Hitler,
Wg rugt nlso turn to use the motor trang=
ooru no longer needed for S5 adolf
Bitler, for supply and for Air Force,
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- 30 Yanuary 1941,

0930 fresantation of'decorations at Zeppelin

1200 (5erlln) Konrad- neport on outcome of his
Vonference with Reich Marshal, 1t wiill be
necessary to assign a Yeneral; Konrad now
understands that hinmself, He wants redesigna~
tion to "Chief Ground Forces Officer at Alp
Force Hg," Then his old request for early
briefing, v

1300 uuncheon withfuancral Heginrichg, Uhilef of
" Finnish Gen, Staff,

l@%@iﬁﬂresenxauion of war decarations in Berlin,
(OQu V starff).

1500 Welcomenddress for the incoming new Gen, Staff
Officers.

1630 Conference with General #Heinrichs: Army, in war
strength, on the border on ninth day, Mobiliza-
tion will e quiet, but cannot go unnOticed,

- Thrust on both sides of Lake Ladoga; five Divs,
- south, three Divs., north of Lake Ladoga.

1930 Evening with the new Gen, Staff Officers in
the Offlcers liess of the War Acadeny,

Overnight in Berlin.

© Sfaery lodl. -

1000 Con¢erence on” the 51fuat on in Libya, at OLdH'
‘ hOl”‘l\,. R

1030 - 1300 ‘Conference witb the Ay, CGs,. same place.
1630 ,;First”show1nd of the film "Vlcto vy in the dest’,
2130 ﬁeturnfto beppclln

D

'Pistofius onr~ nek's rr;ort from Tripolitania,

» ehl\,no J'

o alk on new u¢~ ulrective concernlng "eritq
w11 SR : . . ,

d. JU leDn f%
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1 february 1941,

Bugchenhagen!

O

a)

D)

c)

Relief of the Mt, Corps, If completely by
sea, will take two months, (Cannot be
done!
Combined sea and land transpoet: three months.,
Transport not available,
With transportation available now movement
will take five months. 3ut we have to get
the kt, troops.

ss Brlgade&wnicn ObdH did not wan?, Zuschen—
hagen does not want to do without.
#dvance force to protect assembly at Kemi-
Jaerv1, will take seven days, 1if they

from Trondhjen

Suppliesi ammunition, and rations for one
month,

Army Hg holds that four Divisions are in-
sufficient for defense of coast (Spitzber—
gen! Bussians and Sritish),

Units, that can be freedd Yietl, with 1% Bivs;
two Divs, from Southern sorway; SB Brigade,
Murmansk: 500 fussian fishing craft assembled
(30 men each,- 15,000),

Russian preventive attackP N :
Second it, VYiv, "Renntier". Must be automatic—
ally released! (Fuehrer order)

Time required by the forces in Southern Nor-
way. four weeks to get ready for operations
not counting time needed to cross Sweden),

(XXXVI Corps Hg reduced),

1430 ¥yehrer COﬂfO”anb (ObaH, Funck ):
Tripolitania® funck's insuecclon report, BRather

slight opiniaon of the llan determination
and capabalities to resist Yan Dbe remedied
by sending a unit with real striking power,
capable of smashing the British mot. elenents
(which undoubtedly are weakensd by their long
advance ),

Whether or not we would De able to get such
unit to “ripolitania depends on whether it 1s

sossitle . to slow the british .advance in North
africe,

chrer Glrects that ithis question be

clarified Ly ociaining pertinent information:
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b) By studying the capabilities of our Air
Force against British aArmor and sea commun-—
1cations from its base 1n lrlpolltaniaa
Troop shipments of Funck's “Yivision will be
stopped, supply shipments can for the time
being proceed to Naples,

Heusinger: Outcome of Fuehrer Conference (Troop ship-

Rodke:

ments will be stopped; aArmd, Divs, must De
checked for p0331ble use 1in irlpolltanla)
Result of the Conference for "Harita', with
Jodl,

Preparation of fuehrer report on "Sarbarossa’

Ygse Claer/Stefani,

Impending conference of ObdH with the Peputy
of the Fuehrer,

2 februgry 1941, (Sunday, Berlin),

Afternoon back at “ossen, work on report to Fuehrer,

3 February 1941,

1215 - 1800 Presentation of report on "Parbarcssa’

to Fuehrer.

a) Mission —— Salance of strengtp=— Suild-up,
Political demands on our ncfphbors.
Iransfer of forces Trom West to Bast and its
consequences in the political, economic
and military fields.
Final line-up of forces at ths start of
Bgstern operation,

b) Beview of the situation in Libya and in the
Mediterranean (together with Jeschonneck):
Bir force effort to slow the Pritish advance
in Libya,—- Mmlta.~—

Commitment of fifth lizht Div., reinforced
by Arrmor, to snable 1t to carry out its
offensive migzion,

c) air force demsnis concerning signal commun—
ications r~re discussed, Thelr demand for
eight-wire overhead line* is physically
impogelible To meet,
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1800 - 1900 Conference with ObdHd on the outcome of
the preceding conference:

\

a) Breith (with Hauser) ~Fifth Lt, Div,
Ronmel (with new Uhief of Staff) —-‘Command~
er of the German Ground Forces in Libya".*

b/ Give Fifth Lt, Div, another armd., Regt, and
one Artillery bn., but one AT Bn, less,
‘roop shipments to Naples can be resumed,

Conference with Gehlen: Missions for Romania,

"iehlberglcurrent personnel matters,

Gen Qu: Assembly in the Bast, —- Beplorable antagonism
within Military “dministrasion,—— Training of

Supply specialists for Gen, Staff,

Zyvening: Leave for Saint Germain, (0100)

4 February 1941.

Zn route to St., Germaln.

Buhle: a) future organization of reconnaissance in
”“ Inf, Divs,~— Uycle In,, Cav, formations,

b) westions of armament and organization of
Infantry. Comments on the proposal of Bd4E
Arms Yommission,

c) Utilization of motor vehicles in Holland,

d) Pirective for Chief of army Library,

e) Yerands submitted by Falkenhorst for the
¢quipment of 4nf, Vivs, and Yiv, Supply
Services,

f) Vemands sucmitted by von Salmuth for

bridging equipment for w»rmd. Divs, cannot
be fulfilled.

p
L

cusinger: a) Report of 4aGp, B on allocation of
accommodations,
b) Vperational exercise aGp,a,
c) Movement of G’Hq e gerves,

Evening &nd night in %r-in to St, Yermain,
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6 February 1941, (at Hq_AGp.Ai
St,Germain),

Digcussion of operation in the Ukraine viewed as an
operational study, with Gen., von Sodenstern in
charge. Very well thought out; good discussion,

It shows the difflculﬁy of accomplj_snln an
enhveloping operation west of the Uniepr, with
the northern wing alone, particulary in view of
the possibility that this wing might be threaten-
ed or at least slowed in its advance by enemy
attacking from the Pripet area, The plan of the
1n1tia1 attack, which provided also for an
astward advance of a sizeablezroup in the North-
ern Carpathians, south of Lwow,eventudlly lea to
a bunching in the center (direction Tarnopol),
which then had to be broken up again, 4 con—
tributory factor was the fact that the forces
coming from the Bukowina advanced hard to the
nowth instead of eastnortheast,

Afternoon: VonfTerence with Military Administration
Parigs on the loeal situation,
Afterwards conference with the Chiefs of Staff
taking part in the operations of AGp, South, on
op?ratlonal plans and the truck situation, (Buh-
le _

6 February 1941,

Return from 5t. Germain,

Interrupt journey at Saarbruecken (report by
Rohr), Inspect the sector of ths Division
which Cdrrléd out the main thrust when First
army broke through the Mgginot Line in direc-
tion of Vieuze,

7 February 1941,

Conference with Rommel in ObdH's office: Orientation
on ObdH's view of the situation, Main task is
Urazianl will not% retreat on

to see to 17 that
Tripolil without a fight, Form a staff,——
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Before taoking the plane, he should give us a
picture of the ldeas he had formed on the subject,
Report agaln from Home before taking off for
afpica,—-- Finally he 1s $o report on arriving

in africa.

wonference with Obdsd: #1lling up of Third armd,
Yiv,

Norway -- Voastal artillery,

Finlgnd: sesigment of S5 to Falkenhorst,

Bozatsch: Proposal on as defense, “ake an estimate
of requirements,Instructions on traffic control,
COg of roving arny police patrols must not be
burdened with this Jjob,

General Paulus: "Sonnenblume': Order of battle of Fifth
Light Piv.——formation of Staff for Hommel,~--
Sibnal Sn,-— feady to strike in africa by end
of liarch,

von Leeb's report_to Obdﬂg armor should be assembled
for attack in the German strip east of lMemel,

Pleninotentiary=Seneral for transport movements in
the Zas?,

Gen, Leeb: Yepartments for 5111itary Technology at
Universities, (Memorandum),Vfficers, on tempo-
rary duty at Yniversities,

Pennants for automobiles,™
Spare parts sltuation. The Divs, are reported

0 be short iR supply.

von Ziehlberg: Yurrent Gen, Staff personnel matters,

Ge;cke- a) Transport difficultlies in fHungary and
Romania,-— #galn 30 locomotives to Hun—
gary. Second echelon now will not start
before 11 March,

b) Difficulties in assembly for "Barbarossa®:
alr Force demands 1,000 trains in the
last transport echelon,

Train schedule: 12 trains daily 15/16
March,

24 trains dally until 10 april, Starting

10 4pril We need the maximum railroad
scheau‘e w111 be set in opesration when

we cross ths Ureek frontier, Withholding
of 1eavesn 48 trains dally as of 10 april,

Probably we shall not be able to complete -

asgemdly on original plan,



c) Preparations of measures for the event of
a ¥rench railroad strike., First take out
German personnel and have them stand by;
a 10 day alert period will be needed,

8 February 1941.

Buerker: Traffic control,-— Instead of using the

Officers of roving military police patrols in
the #rmy Rear areas, the already exlsting
traffic control organization will have to be
somewhat expanded,

Buhle: a) Traffic Yontrol Staff for the Army in the

b)

c)

East,

8.8 cm aaa on SPU for "Sarbarossa'-Reintro—
duction of First Co,, =ight AT Regt,

Equipment with hand carts: Four Lt,Divs,
and 24 combat vivs, by 1 tay, B
Afternoon abhout 5 — 8 more Yivs, by 15 lay,

~ Fourth ut, Srigade/ No date given - Ed, /

D)

¢)

This will leave for Norwasy 250 instead of
the requested 450, (rtight!)

Polish peasant carts: procure 15,000, with
horses and drivers from Poland,*his gives

about three carts per unit, Heport by Yeginn-
ing of april, then distribution,

Sgtimated ana requirements for "Barbarossal:
52 mixed, 28 light #aa Sns,

ObdLl now has a total of 68 mixed and 24
light aaa bBns, in "karita" alone 7 mixed
and 6 light Asd Bnsg, To this must be added
newly activated Reserve Bns. (slight mo-
bility) as of 1 March.

Long-range Ren Staffeln will be activated
in time,

Replacement of observation planes difficult.,
Strength of Staffeln at the start of opera-
tions 7 - 8 »lanes ‘instead of 9 plus 3,-12).

Alr Foree Yactical Circular No,33: Rapid
fire metaod,
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Brand: a) allocation of Polish or German hv, How,
for Norweglan coast defense. (Polish hv,
How, fires one round every two mlnutes.)

b) Very good results in test firing on dug-in
- Russian tanks.

c) Corps Aruillery Commanders must leave now
for the Corps dgs with which they will
work, 21 are with their borps now; 8 are
with army Groups, 13 will join their organ=
izations later. 15 are OKH Hesgerve, querﬁ re
reassignment of Corps argillery Commanders
will be lssued.

d) %anual for #riillery of aArmd, Vommands
Provisional directives),

e) Conduct of fire and method of applying fire
in areas without good maps.

OQu I: Preliminary congultation for conference with
the Bulgarians, <ue sulon of Supreme Command,
Hginforcemente for Turkish border,

Op., Sec.,Org, Sec., Yen SQui liorway -- Falkenhorst's
requests, Total Supply Uolumn requirements for
propoged forces: 2,000 tons (excluding Viv, Clms, )
army Hg., sorway thln kg it can furnish 500 out
of own resources.

"Sonnenblume " :Four (instead of originally two)
MT Bns,~ 1,440 tons.additional 720 tong needed
for mobile warfare, l.,e. twelve 60-%ton truck
columns, in two additional &ons,

Op.5Sect a) Field Hospital, Tire detachment; two 30-
ton truck columng; advance party of Fifth
Lt. #iv.; Unloading Organization Trinoli
left 8 Feb., 0830,

b) Field Repl. Bn, for Fifth Lt,Div,
o) TIransport situation "Mgrigal

d) Projected general map mansuver Juderian,——
List of participants.

e) Aggembly: uﬁq Lroops 1,000 trains

ulv force 1,000 trains
Al Services 300 trsinsg
buooly 700 trains

ctal 3,000 trains
) ] o plus Viv, transports.,
hust be divided in three groups.
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f.) work on orders foﬁ the change—over’ from
u‘VeS C tO »Jc,l.Bt

9 february 19414(Sunday,;3er11n),
éﬁtend;to‘CQrEQSbondence;

1600-1800 0Qu I: e dlscuss the Bulg arian demandsg, .

1900 Dr, Kloennea

0 February 1941,

Gen, von *ittelberger reports ont

a) Possibilities of a Turkish operation in the
directlon of Plovdiv,* B¢ holds that the
Turks could attack on a 10 VYiv, front north
of the “aritsa PlVbP, and on a 5 Piv, front
gout’> of Tthe river, *heir advance would have
.to be covwrec by & deepr echielon on the richt
flank. ZThe movements nust follow mountaln
paths througnout. Since their sugoly service
uses mainly pack~-animals, the Turkish Divs,
would find the terrain no obstacle, Sut both

the higher and the intermediate command '
fechelon probably would not meagure“up to the
task, MHoreover, supply would prove a major
difficulty in any oper ations over larger
distances,:

b) Turkish defense capabilities in Thrace in
the face of a LTef'*lan—-bul arian attack:
The fortified camp of Xirk-£ilisse commandsg
the road to +stambul which the main thrust
would have to follow, It is supplemented by
border fortifications in the north, and strong
fortificationsg round “dirne, fac1ng west,
farther to the rear the exlstence of a posi-
tion ‘has been established west of the Chatal-
dsha position, the line “ydia — Eregli. Then
comes the Chataldsha position, which lies
very close to the Sosporus., “anding: possibil-
itigs on the Slack Pea coast exlst near Mydia,
on the #egean Coast east of “regli,
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a) An operation ag alnst lurkey in 1hr%cc should
be conducted with armored fordes along the
Istambul »cad, and must aim &t splitting the
front in ozder to prevbnt a retreatv of the
‘urkish forces to the sSosborus, &n “rmor
spearhead breaking through to lstanbul would
find sufficient:-shipping to cross over %o
the eastern shore in the intial confusion,
tor a croqaing of the Sea of Marmars to the

“andirms rai’head, the few vegsels in the ‘
small ports would be insufflcient

a) Yperation through Anatoliw~ ‘ |
lust follow two main roads and main railroads
and accordingly would be very slow, Unless
furkish morale suffers a complete collapse, A
we must expect tough resistance also by is= .-
olated greups. Yifficulties presented by the
Taurus “ountains, South of it we must get
acrosg noth r lmportant obstacle Dbefore we
reach the better developed communications
nctmork leading to Syria,

e) Ammunltlon is one of thc main proolems of
the Turks,

@]
)
=

IV: Computation of British strength,
‘Rintelen reports: o crisis in Albania, but it
will take a long time before everything is
strailghtened out, # German nlgh Vominand of the
Italo~u«rman forces must be established:
diiflCJLblwq of such an arrangenent,——
I% Duce's directive on opcratlons in hibja con—
forim with the Fuehrer's “emands,
Japan and the possibilities of her Joining in
the war against England,-——
Spain, @ibraltar,-—
Fosgition of the attachés and other current
questions, '

|

OQu IV: Chief Op, Seeci

a) With Naval iaison Officer: Protection of
our convoys to0 Libya appears to be 1nadequate

b) With Llalson Officer of the Transp.Shief:
Insertion of GHq troops, Air force and
suppiy skipment in the First and Third
echelon ordered as of 14 February,

c) ﬁsDe“olJ area and unload1n5 facilities for
GHq Teserves, :

a/) Tasks of Hq, AGP.U in the West in the event -
- of an “astern opgration,

é) Ryggian opurutionwl caprbllltles,
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Paulus: (on phone), ﬁUl“‘at‘inn demand for Lull mobiliza~/
tion. VYecision must be taken soon,

"U
0

bcﬁn¢ﬁw1na3(on phone 'otcculon of our COnvoys to
Libya, Ne‘ask h“m to geth arrangements undpr the
way through Liaison Officer Rome.A

Buhle: a) Condition c¥ newly activated Divs, df'AG@,
‘ Leeb on the whole qui.e satisfaetory;

b) Avtivation of three uorps Hg and seven
- Security Pivs, for the Last from three
l‘{eaer've Divs,, for Gen W,

c) Replacement 8n. for Fifth Light‘biv, for
Libra.: : AEEREE R ' ,

d). Activation.cf @JV Corps Hq out of Armed
”orcoﬂ‘dmhg"un in fomania (“ansen) Uiqutch

lobilizaciun orders,

e} Comment on ingpection report of the Slgnal
Troops GoxmlssiOH,

Radket a) Claer/Stefanl Allezed comment on differ—
ences of opinion among the CGencrals of the
Fuehrer (in a talk in &pril),

b).obqn/ueaucy of the ﬂuehrer -~ Showdown over
complaints by soldiers through Party,- ‘
Unu"cn auucnﬂance°

¢) Ban on dancing 1n occupieo territories, .

Paul Si&) New recommendation on command set- up 1n
Bulgaria and on sulgarian moblllzatlon
Digcugsion on procedure,

b) Progress of r0ﬁ0~bullwlng in the Zast,
: ‘heoort Dby von ualmuuh -

11 February 1941“

Meéting‘with‘OQu i, Op.Sec., 0Qu IV, Transp,Chlef,

Fellgiebel$

a) The Reich Marshal has alloca ted 15,000 tons |
of copper for alr force Slgnal bowmunications'
without consulting anyone, \

b) Ltglian cryptogranhlce service,-- The Italians
have: as yet no crypbographic speclalists for
Greek! Have to be trained by us.,
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http:Kobilizacl.cn

C)’Jf hlbyq ig to be reinforéed with an A@md
Regt,, we must also send a 51ﬂnal Go, (Radio

2t

d) Signal units in "Marita" and effect of their
asslgnment on "Sarbarossa'.

Gen Quia) Qesticn whether political reports from Par-
, . is should be prepared by Ic, AGy, D¥* op
Mijitary Mgnln*suraclon.“ .

'b) Econcmic situation in Pomania, Yo reserve
stocks Luilt up yet,——Fuel storage depots
st1¢1 umoﬂr constructlon ‘Vanigter situa-

-c)_balkars upP_J QTObLLUS.

d) Setting up of #ilitary ﬂdmihlstrathﬂ Tor
”Dgrbn“osJa .

Arendtg: Ualk on condislons in Military "Government

" mrano fecoimendation to remedy duplication
in «° LﬂlShvntlve and Military Urganlzauzons,
by 1@Lg¢qw then under a joint Chief and to
appolins eovconcmists and administrators as
"advisers" for special fields, ‘

Pouluss  The qucstion of sulgarian mobilization is
agaln thrown into confuslon by interference
of OKw ,

Ed

Buerkers a) Speciaj pointers on training for tha Eaglt..
B b) Ypaffic .ontrus regulation,—-- “ctivation
of movement control staffs at dArmy Hgs,

12 February 1941.

0930 HMorning conference -—- Also transport questions,

Buedt von VOllnoerg, reports as Yhief of Army
Libraries, *alk on progrea for pcrlodlcal
11 erature, :

Ou V: a) Beport on “ighth Army in Poland, ¥
= b) Dlsoute with Ministry of the Interior
over Yienna arshives, _
c) OKW plans for writing the history of this
©war S
aj Varlous current nmatters.

deuginger - Gehlen — Stieff:

a) Uehlen reports on observations on touriin
FRomanla, lmportant points: *“igt wants deploy-
ment of his forces completed, before the
start of operations, which, if p0551ole,
should not come off before 28 February,
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Ligt would 1*ko tho ﬂulgarlans to mobllize
‘before his: ]ump~off

Romanian frmy cannot. be 10ﬂked ugon ns an
Army at all,

Our %troops have supply difficulties due to
foreign currency PCStPlelonS.

Houffe must be informed as soon as possible
of our stipulations tc the Ronanian army and
on requirements for "barbarossa'.

A% the mement nothing has 50 be done as re-

‘*ﬂrés Bigt.

c)

Difficulties with fussian maps, &specially
the tactical maps (1 ¢ 100,000) arc very

poor., Lowsr echeions must be warned on how

ut%Ii work will he affected by such bad - maps.r:"

Luncheon with lluuelberger._

L+t, Gen, Dihm reports as field Supply thef.**

L

e

U,

0Qu IV: a) Be:

1ildknecht reports on ﬁoestwin 's study
on I‘ an and Bussian operational caquil~
itics. ﬁoe string holds that fourteen Inf,
Divs,, seven Yav,Llivs, and four mot.-mecz.
Brigades, cculd be committed on that fron t,
partly east of “asplan Bea,

b) Eiscellaneouss rgteriel deliveries to Hun-

Col, Go

gary, temporary assignments of Swiss
Officers, ete.

th (0Qu 17): Report on supply situation.

in his army, Vifficulties resulting from
departure of Twelfth arny are gradually being
straishitencd cott,

von 7.ehlbe crgi Yurrent Gen, Stalf guestionsg,——

Hzagsignmentg,-— Wish to elevate the statgs
~of the ia in the UlVlslon ok %

13 February 1941,

lornine conference: No important news; shipments are
running,normal S

Col. Streich: promoced to General and appointed

Commander of Fifth Lt, Div,, reporis for
his briefing.l stress the offvn81Vb’und urgbnt
. character of his misgion,
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Ocn hgner: al Yas bchdols and Gas Eefbnse Depots in the

Wegt are. goedd “rai ing noo mechanlcrl

b) Product¢on of Chemical Moruar*~ 40 will
be delayed.
ind of HMarchitwo Bns..
ind of &aprilitwo Sns,

End of Mayi  two Sns,. -

Frl of ,Jwrl " two. 8Bns, -
A new Do Regt.¥ could be formed, but wou1d
necessitate drawing on existlng Ch@mical
Uortar - ©ns,

¢) Iraining on fv, Chemlcql Mortar will be
completed by 22 February,

N
[

X Dlplowauln dﬁVQLonments’ British “inister will 3
ia on 15 ebruary, because r‘-omania«

leave Pomar

AT in

a1 & .gtatus Jf a nettrdl,

Bulq'riq wants to give her promise to join
the iLT artite Pact at present only in the
form of a sgecret abreenent; announcement
after we have marched in. ‘
Lurkish~ Bulgarian pact of hon-agf9551on 1s
mnkln@ no headway.,

3051T¢on of the ullltary Attaché wnd of the
Liaison Ufficer after entry of Ligt's troops
in Dulgaria rust be blarified

 Points to bu clearcd un abouc Status of the
Propaganda uomgan

Buhle: a)_ﬁeouesu for guard forces in Romanl

Helease one 'ﬂeTGl dg. and three Dns..

b) Twelve to f£ifteen Occupation - Brij could
now be activated by r:duc1ng the ﬁeplace-
"menc #rmy (now 600,000): Ten could.be
formed from ﬁeplaccmcnt ArmJ, remainder
from fegional yfcnsm units (20 Bns, ),

¢) Shifting of Div, trains to the rear in
charge of Lb**(Separate instructions for
‘mot, and non-mot. Divs, )

a) 30let armd, Bn, \cwptured tanks) rcady
for dorway in early lmroh

Conference with ObdaH: I inform him on latest devel-

Opments here; he glves me lmpressions from
his tour in France, '

Gen, gngb(Wlth Heusinger): we ‘dlscuss Eng, bquip~

ment for the impending tsgkg in "Farbarossa.
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Brigeing eculpment will on the whole mect
all requirements through the Dniepr - Dvina
crossings, 58 ferries™ will have to be moved
into the r»iver mouths Trom the Baltic Sea
and the ©lack Sea, Must be prepared organiza-~
tionally and by special training! Additional
sridge Clms, must be requested from B4E,
Eng, Bns, and Poad Constr. Sns. will be
sufficient if placed strategically, Plan of
disposition aust be checked by the Armies
befor: start of operations, ;

14 February 1941,

ing aonfergqpe‘ Shipments are running normql

Al tenstadt: Police requirements for "oarbarogsal:

Intention: Segin orldge—bulldlng and march
into “the Uobludsﬂ& on 21 beb cross Yanube
on 24 Feb,

activation of new unlts and transfers from
the West,

ers OKW d¢mft on fxecutive Power in "ﬁarbaro

Organize Military wov“ﬂnnent Mygsiagte— |
Current matters.

Sohcll returns, Heport on tvuck rubber and fuel

gsltuation, Trucks will bkobabl be freed in
the number demanded by us, Bubber: From Indo-
china and Yapan we can expsct about 7,000
tons by spring, enough to cover three months'
requirements, Jew indigenous rubber- plant,—-—
Fuel shortage - oparentiy worse on paper than
in fact. Must see how things develop,

uﬂle—Koernbro ueaves will be reduced to maximum of

two weeks' sta arting 27 fepruamy for-Ltranspor?®
reasons, bhortlv bbfore Basgter it will be
necessary to ban all leave traffic, because
leave trains must be cancelled after introduc~
tion of the maximum railroad schedule,

The start of the maxinum rallroad schedule -
must be so tiubd as not to interfere with

our plans ("karita") and strike the public
Just in the last days before Baster, (lhau
neans about 4,5, or 7 April,

Heusinger:

a) #id for Finnish operations for seizure of
Hangoe and closure of theldhlte Sea Cagal,
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The only thing we can do for the Finns is

ending Heavy ariy (heavy howitzer), We would
have 40 ship them at an early date, so that
the Finnish crews could be trainsd, OXW will
have to dscide whether this is Dolltical y
feasible. Support for the attack on rIano'oe
will be mainliy an Alr force mission i,e,
keeping enciny pi Lanes away from the Finnish
artiliery (deinrich's request), Alr Force
would_have to cperate from bases on the Ag-—
land 1glandg, which in turn calls for Gernan
'occupation of these islands,

b) Yhe white Ses Canal 1is exclusively’q -Joby
for Air Force or Lahousen s organization,

von Bernuth: Training courses for uiv151ona1 Commaqd~
ers in arnd, Gp,3
Mapp maneuv-r for junior Gen.-Staff.OfflCers;
Traffic coutrol regulations,

15 February 1941,

Korningz conference’ Second convoy® has safely arrived
o in Lripoli, :

 Col,Gen.Hnase  reports as YU in U Fifteenth army,

Gen, -rum reports out and introduces his.successew,

Heusinger: a) Instructions to &ist on action to be
'  teken in the evemt 'Sf Turkigh hodfility.
b) Preparation for conference w1th Hpuffe
 (Tuesday).
c) Instrvetions to «rmy Hg 12 on reporting
e after crossing of uwnube

OQu IV: Franco - uaudlllo /Slc~bd

a) Convinced that- thb Axis will win the

, war,

b) Demands: Zconomic and military aid,
pfeClse definition of "legitimate 1nter—
ests”

c) I1 Duoe: The only possible course is
to "keep Spain in the political line-
up of the ax*g',

Japaness Foreign lMinister will be here middle of March,
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Gnn eronce with OpdH on operation "Makita'., Interrela-
cion oeLween'Greece‘and_Turkey,

16 February 1941, (Sunday, Berlin),

Work at home: Vffensive ‘against. Turkey,~— British cap- -
Ahilities,—— France after transfer of troops to
the East,—— dorway,

17_February 1941,

Berlin .
" Presentation of Military attachds, China: General
Kweil, Brazilt Lt,Vol, Holl, Romania:i Col, Gheorghe,

von Haass réports., Vommander of Berlin LTar‘rison, DIro-
moted to rank of iaj.Gen, .

Count Luckner: Farcwell presents for Attachds,
Ritter von Wurmb: Personal mattrc rs,

Ein)

Return to %eppelin,

von Etzdorf:

a) Conference with Yugoslavs in Obersalzberg.
Fushrer is pressing the fugoslavs to join
the iripartite Pact, but they defer all
decigions to the Prince negent, They are not
interested in annexation of Saloniki,

Mgke a counterproposal: Iugoslav - Dulvarlan

— Turkish block against any foreign 1qnd1ng
attempt, “re ready to act as mediatorg in
the Italo—Gresk confliet, Fuehrer refers
them to Rore; thinks that the proposal might
be acCeptedo ' : )

b) Fuehrer's remark about Russia: He ig sgtunnecd
by the reports on the Russian Air force, A
conflict is inevitable, Unce Zngland is fin-
ighed, he would not be able to rouse the
German people to a fight against Bussia;
consequently Sussia would have to be dispos—
ed of first,
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ﬁgESinsqgi‘aj "Ma} 1ta" w111 be delayed by wes thef

difficulties of the air Force, Buila-

up of = p)llus for alr force operatlons’
from Sulgaria cannot be completed
before 2 March.

' b) Bridge-building can start within two days;
preparatlions have been made, '

c) Suzgestion: Highway™® not before 28
rebru ary, then Danube crossing on 2 Marca

Konrsd presents digest of his reporte |
to the Hsich Marghal: Future economic .
problems; structure of the army, assembly
of the #rmy, cooperation army/sir Force, :
Heport on tanks and demonstration before
the #eich l—al’shal

Jq@hnL?kP reports en route, feview of prepareé—

General

Radke:

ness preparations in “rqnce, Would like
to get a U1w1310n.

a) Claer/Stefani affair (Schidlausky, Ober—
kriegsverwaltungsrat®®),

b) Listening to forelgn radio, -~ Repeat

' notice on prohibition,

e) Points at issue with Yeputy of the Fuehrer:
Church attendence.—— lomplaint procedure,

a) Sold¢efs Clubs in Norway,—— Bupervi51on.

Heusiugeré (with Gehlen): vraft plan of attack against

Buhle?d

lurkey,
Alternative a) Immediate execution, with
limitation of obJectlves in
: Urceceo
Alternative b) fxecution after attainment
’ of extended obJectlve Salo-—
niki, : '

(Gen Qu): Yepots near the frontier in the
sector of Fourth army., Protest of the CG
Fourth #rmy, Fuehrer ruling on ¥ransport
Clms. conforrs to our specifications, .
Interference by State Secretary Stuckart
in the adminigtrative functions of “ilitary
sdministration france,

Transportation difficulties affecting food
supply and economic activities in the oc=

cupled west, o

18 February 1941,

a) Lightweight guns; 10.5 cm, 8,000 m —-
~available 70 Krupp, 70 Bheinmetall, for
Alrborne Divigion; ‘ ,




oneé Eaﬁtery for Bieycle Company of Cav,Div,

b) Armored personncl carrier with rocket

louncher rack on fGrasiler.—— Six in each Eng,
Co, of &rmd, Divs, :

c) AP Ammunition for .Armd,Commande; 5 cm AP
40 shell penetrates 120 nm, (plan is to in-
clude 10 in ammunition 1ssue/.
fh011ow charge projectlles very ef¢ecu1ve.

d).Ronqulr chassis with 4,7 Czech gun: 90 or-
dered for delivery by & lay for unq AT units,
Renault prime mover for 21 cm heavy How, @

250 available, after reconditioning,

e) Extension cf range of Li, Fa, How., and med,
¥e, bow, by nmuzzle brakes. .

£) #ed,Inf, gun cannot be used on Tank II(con--
A . s .
fined space!) New vehicles in four months;
mass producticn in one year,

g) H w 48 ton bridge-launcher, Its superstruce
tu an be suo&1v1ued into three truck

- '1o moves ot speed of Tank III! Every car
lOm, four will be completed; assigned to ,
Ihird 4rmd, vYiv,

.»4 Cu
J‘ua O

h) Request by #ifth iight Viv,; we must help
out,

1) Helch Labor Pervice Bns. for the East,

von Ziehlberg: Current Yen, Staff reassignments.

Houffe, Grolmann, deusinger, Gehlen are my
luncheon guests, .

Kingze'.: a) Russian language courses for NLO'S.
' b) Air reconnailssance ualts will not have
finished thelr missions by 1 “aroh,
c) Pripet karshes,

19 fobruary 1941,

R . B
Morninz conference: Situﬁtlon — Irqnsport questions,-
: Proposal by Grolmann,

>

Chief Personnel Div,:0fficers'situation,—— awarding
of decorations.,—— awarding of en, Staff
uniform for Ib officers of the home Mi1,Districts,
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Prométicns and titular promotions.-—- Reassign=-.
ments in West and &ast, -

Gen, Brend: New method of arty,air ooservﬂtlon ——

Artillery production program 41/42 (17 cm guns,.
21 cm guas, M 1%},

Artillery strength on the atlantic Coast, After
completion of the transfers to the East, Gig
artillery on the coast will be two Bng, less,
artillery for Siack Sea VYoast! GHq aArtillery

will be ready Dy end of berbruary, Navy by middle
of March,

Prolonged talk with Obﬁﬁ concerning operational cap-

Noon,

abilities against Lurkey. British capabilities
next spring and summer,-— lurrent matters.

Lynchecn with Stuelynagel “(army Hq 17), von
Thoms, “ueller, fadke,

srcke: Necegsary extens1ons of road network in

HBungary, Siovakia. Frogress of work in Poland
satisfactory.—— Coal supplies for the State
qulroaés have reached the lowest level
compgtlbie with operation,-— Passenger traf-
fic will e curtaiied,-—-—
15,000 trains needed for the entire build-up;
in a&ultion, 96 trains daily for ourrcnt
supplies, (excluding Libys and'Uarita');
160,000 railroad cars,
ulghb trains of emnpties requlved Zight differ—
ent types of trains.
Assamp7y plan, Lransport echelong III and Iv,
*TﬁOﬂP%BlOﬂS fo“ railroad extensions dbehind
the "SBarbarossa® front, One line in each drmy
Gps In 2ll, six possible,

20 february 1941,

Horning confcrcﬁce» Rccapltul tion of the individual

noints of Ground Forces cooperaticn with Ab-
wehr*¥ Havy and air DOTCb

"GerWan afpricn Uorps'"—- Plans nust be made for

another full «armd, Piv,

Paulug, Heuginger, Grolmann, Gehlen: Discussion of

AGp,

the 1nd1v1quql drafts for operations of the
Apmy Gps, in "Barvarossa',
South: Sound., Qur confercncL has prcduced

excellent results,
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Jﬁ.ﬁ-’;‘: L QI.@I‘_‘_ -WO'G a happv solu‘cion Launohlng of
ATMOT OR Uhe two wings without Inf, must result
in dangerdus gaps, The proposed moéves; more over
woulid leaﬂ to a battle at Bialystok, instead of
at Vilua, wheére we want 1t, - -

AGn. Norths bn the wbole,rood More lnf‘~apart

frem Army Gp, ﬁoservas must and can be packed
in behind the smmd, uorps,

r

Gen. Jod1- Alarmist rejort on oridge constructlon on
the Danube recelved from Sruckmann,

Buhle: a) Results of work during winter: Third, Sevonth
* thrteenth and Fourteenth Yrafts fairLV
atisfactory,

b) An Armd, Bn, ‘can be activated from Armd
Demonstr &TJOH on, for Barbarossa (early

c) Fifteen Uccupation Brigs, from deplacenont
Army s two Reﬂtsu, six Bns,,of four Rifle
uos?gdrh, one artillery bn,, Peven Brigs,
are needed for HMil,Vistricts VIII, XX, XXI
and I, and for the Protectorate. ?eady as
of 1 June, 400,000 men in the Reich for
~logs replac-ments in East,

,a) Egtablishnent of a Section: Chief armored
Troops Of f*cero,

e) Bridg a_qolumns- If we are to get 8 0 10 new
BrlQbG Clms,  each month, they will have %o
-~ be given a hlgner pﬂlorlty.

Col. 'Homlok (Hungqrinn nttauh&) relates impressions
of the Hungarian «ttaché in London, who came
home to repnort, -

Telling effects of our air attacks, produc-
tion drop SOﬂC Lvut not yct declslve, Effcct
of our Navy: VYan be felt, but also net yet
decligive, bffect on mora lo considerable at

the end of November;renewed stiffening since
that time, rength in the homeland, 30 Divg,
as of end of Yanuary; 5,000- 6,000 plnnes

Dg Yaulle's position is no 1onger tqken
seriously in Znzland,

hujor Forster, Ia, lulilitary Uovernmont”“ rpoorts brief—
- ly on 51tu3tion in trs Government—beneral

Goneral Wagner( Gen Qu): Fuel sltuntion confused and
difficult,—— Supply questions Libya,--
Transportation requirements,—-— Petting up

~of supply dumps in the uwst pPreceeding
" satisfactorily. :

~-—==~ concluded 20 February 1941, —————
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